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"Planning for the future" in San Diego, October 31-November 2 

NEW CIOs ALMOST OUTNUMBER "OLD" AT FALL CONFERENCE

 
One hundred fifteen people registered at the CCCCIO 
Conference this fall, and 51 of them are new to their jobs. 
Some are "permanent" and some are "interim" or "acting." 
They are spread all over the state, and come from many 
different disciplines and prior positions. Clearly, they are 
hungry for information and advice, and that they got, 
beginning with the 411 CIO Academy Gang (Randy 
Lawson, Dona Boatright, & Pam Deegan), who taught, 
coached, and entertained a whopping 44 participants prior 
to the opening of the conference. The workshop focused 
primarily on the need to understand the governance 
structure in which CIOs work and the importance of good 
leadership skills in a bureaucratic environment.   

Those lessons continued throughout the conference. (The 
"old" CIOs appreciated the help too!) Here are some 
highlights: 

 

Wednesday, October 31  
The luncheon speaker was Henry Shannon, CEO at 
Chaffey College who served in the past as Chancellor of 
the St. Louis CC System and President of AACC. Dr. 
Shannon commented on the level of regulation impacting 

California community colleges compared to systems in 
other states and urged CIOs to assert their leadership on 
behalf of our students.  

In the first afternoon session, Nathan Evans from the Cal 
State System, Shawn Brick from UC's Office of the 
President, and Jeff Spano from CCCCIO each provided 
their perspectives on the progress being made to improve 
the transfer pathway. They also provided lots of 
informative material regarding ASSIST: Next Generation, 
the CCC Transfer Counselor Website, UC's new online 
planning tool and CUSMentor, updates on Associate 
Degrees for transfer, and a number of other initiatives and 
efforts to improve transfer and success rates.  

In the afternoon's second session, panelists profiled the 
California Community Colleges Committed to Change 
Consortium (aka "C6"). C6 is a Central Valley group 
committed to innovations in curriculum development, 
delivery of instruction, and student support services. The 
session was led by Carole Goldsmith (West Hills) and 
included presentations by Jennifer LaSerna (Sequoias), 
Robert "Bobby" Anderson (Merced), Stephanie Droker 
(West Hills), and Sarah Shephard (West Hills). The 
evening's formal sessions concluded with the CCCCIO 
Annual Meeting and Dinner. 
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Thursday, November 1  
After the Regional Meetings, the morning session's 
Patricia James (Mt San Jacinto) and James Glapa-
Grossklag provided an excellent--and extensive--review 
of the regulations and accreditation issues now impacting 
distance education. Distance education continues to be a 
focus of concern for accreditors and regulators, and DE 
managers need to stay abreast of effective practices, 
quality assurance, high quality professional development, 
and the arcane formulas for calculating FTES. 

Over lunch, Barbara Illowsky (Chancellor's Office) 
whetted our appetites with updates about the status of 
basic skills and the next phase of basic skills funding and 
programming. 

In the first afternoon session, three brave Accreditation 
Liaison Officers, Robert Frost of Siskiyous, Mary Mirch of 
Glendale, and Bob Pacheco of Mira Costa), joined faculty-
researcher Nathan Tharp (Feather River) in a session on 
accreditation. The ALOs shared their successes and not-
quite-successes as they helped bring their colleges 
towards accreditation Nirvana. Dr. Tharp presented data 
from several unnamed colleges that showed significant 
and perhaps critical differences in the cultures of colleges 
that had good accreditation records and those that did 
not.  

In the second afternoon session, Yasmin Delahoussaye 
(LACCD), Eloy Ortiz Oakley (Long Beach), and Mary Kay 
Rudolph (Santa Rosa) provided their insights about the 
future of the California Community College system and 
stressed the importance of colleges developing 
innovative, collaborative partnerships with each other. 

The evening concluded with the President's Reception, 
the highlight of which was a reprise of the "Outcomes" 
and "Bad Finances, the You Tube hits by Mira & the 
Coasters.  

Friday, November 2 
Barry Russell, Sally Montemayor Lenz, and Sonya Ortiz-
Mercado all from CCCCO, provided their usual thorough 
and thoughtful review of the activities taking place at the 
Chancellor's Office. They were followed by clean-up hitter 
Mary Dowell (Partner in Liebert Cassidy Whitmore) who 
presented information to help CIOs understand the 
provisions of a good administrative contract and to 
evaluate the contract under which they currently work. 

 

 

 

 

 

Click to watch 
http://www.youtube.com/watch?v=KfrUwvR2HwI 

 
 

Click to watch 
http://www.youtube.com/watch?v=XDgmtG3CxwA 

 

 

http://www.youtube.com/watch?v=KfrUwvR2HwI
http://www.youtube.com/watch?v=XDgmtG3CxwA
http://www.youtube.com/watch?v=KfrUwvR2HwI
http://www.youtube.com/watch?v=XDgmtG3CxwA
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Fifteen Minutes of Fame Feature #13 

PALOMAR COLLEGE

 

 Established as a junior college in 1946 by the 
voters in the Vista, Fallbrook and Escondido 
school districts.  

 The first college president, Dr. Daniel C. 
McNaughton, was supported by a director, a dean 
of students, and nine faculty members.  

 Located on the Vista High School campus, 
Palomar opened on September 23, 1946 at Vista 
High School. 100 students enrolled in classes in 
science, mathematics, music, art, social sciences, 
commerce, English, physical education, and 
foreign languages. 

 Now serves students in a 2,555 square mile district 
at 7 locations: the 200-acre campus, the education 
center in Escondido, and five sites in North San 
Diego County.  

 Offers more than 300 credit degree and certificate 
programs within five divisions, plus noncredit 
courses. 

 In 2006, voters approved Proposition M, an 
educational facilities improvement measure that 
provides the majority of the funding for the 
college’s $1 billion construction and remodel plan.  

 The vision in the Master Plan 2022 is taking shape 
through the planning, design, and construction of 
several instructional and support facilities. Master 
Plan 2022 is transitioning Palomar College into its 
next generation as an outstanding institution in 
higher education committed to the learning 
success of its students and responsive to the 
changing needs of its diverse community. 

 

 

PALOMAR'S VISION, MISSION AND VALUES 

Vision 

Learning for Success 

Mission 

Our mission is to provide an engaging teaching and 
learning environment for students of diverse origins, 
experiences, needs, abilities, and goals.  As a 
comprehensive college, we support and encourage 
students who are pursuing transfer-readiness, general 
education, basic skills, career and technical training, 
aesthetic and cultural enrichment, and lifelong education. 
We are committed to promoting the learning outcomes 
necessary for our students to contribute as individuals and 
global citizens living responsibly, effectively, and 
creatively in an interdependent and changing world. 

Values 

Palomar College is dedicated to achieving student success 
and cultivating a love of learning. Through ongoing 
planning and self-evaluation, we strive to improve 
performances and outcomes. In creating the learning and 
cultural experiences that fulfill our mission and ensure the 
public’s trust, we are guided by our core values of  

 Excellence in teaching, learning, and service  

 Integrity as the foundation for all we do 

 Access to our programs and services  

 Equity and the fair treatment of all in our policies 
and procedures 

 Diversity in learning environments, philosophies, 
cultures, beliefs, and people 

 Inclusiveness of individual and collective 
viewpoints in collegial decision-making processes 

 Mutual respect and trust through transparency, 
civility, and open communications  

 Creativity and innovation in engaging students, 
faculty, staff, and administrators  

 Physical presence and participation in the 
community
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PALOMAR COLLEGE 

STUDENT DEMOGRAPHICS, 2011-2012*  

  

 
 

  

Annual 2011-
2012 

Annual 2011-2012 
 

              ETHNICITY Head Count Percentage  

  African-American              . 1,268 3.31%  

  American Indian/Alaskan Native. 300 0.78%  

  Asian                         . 1,796 4.69%  

  Filipino                      . 991 2.59%  

  Hispanic                      . 13,851 36.15%  

  Multi-Ethnicity               . 1,372 3.58%  

  Pacific Islander              . 232 0.61%  

  Unknown                       . 1,422 3.71%  

  White Non-Hispanic            . 17,088 44.59%  

 Total 38,320 100.00%  

              GENDER 

 

Female     17,842 46.56% 

 

 

Male       20,133 52.54% 

 

 

Unknown    345 0.90% 

  Total 38,320 100.00% 

     
  

 

 

Credit FTES 18,608.82 

  

 

Non-Credit FTES 891.61 
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CIO Berta Cuaron 

Cuaron: Palomar's Cat's Meow 
Berta Cuaron, the Assistant Superintendent/Vice President 
of Instruction at Palomar College, is a graduate of San 
Bernardino Valley College and went on to receive a BA in 
Business from CSU San Bernardino and a MA in Business 
and Education from Northern Arizona University. She 
taught at San Bernardino Valley College and Fontana High 
School for seven years and served as the Dean of Business, 
Technology, Math & Science at San Diego Miramar College 
for twelve years.  Following a one-year stint as Interim Vice 
President of Instruction at San Diego Mesa, she went on to 
the Palomar CIO position, which she has held for the last ten 
years.  

N&V: What led you to become the Palomar CIO? 

BC: After thirteen years as a division dean and the interim 
job at San Diego Mesa, I knew I wanted a bigger challenge 
and more global responsibilities in instruction.  I had 
participated in two separate national leadership programs 
and had been given lots of leadership opportunities at 
Miramar.  The interview processes and college forums for 
the Palomar position was grueling, but I remember 
thinking to myself and saying to family and friends “holy 
smokes, I just might get this job.”  And I did! 

N&V: What makes the college unique?  

BC: Many things. Now 66 years old, Palomar is rich in 
traditions and highly regarded in the community. 
Landmarks such as the  “P” on the mountain, the clock 
tower in the student union area, and the “dome” that was 
built in 1958 reinforce the community connection. It is well 
known for its many highly competitive athletic programs 
for both men and women. We are also one of the 
community colleges in the State that serves a very large 
veterans population, as well as the ever-growing Hispanic 
population.  Palomar is also recognized for its diverse and 
highly competitive athletic programs for both men and 
women.   

N&V: Why should students select Palomar over other 
possible choices? 

BC: I think Palomar is really the college of choice for the 
student community in North County San Diego.  Despite 
the cycles of the state’s fiscal crisis, we have remained 
committed to our comprehensive academic and 
career/technical programs as well as basic skills.  

We work hard to welcome all students. Our programs in 
Dance, Theatre, and Music are supported by outstanding 
co-curricular learning opportunities for our students, as is 
our Speech and Debate Team program. Our public safety 
and allied health programs (Police and Fire Academies, 
Emergency Medical Education, Nursing Education, and 
Dental Assisting) are recognized regionally and statewide 
for outstanding passing rates.  As a Hispanic serving 
institution, we have been able to expand support services 
to our students with Title 5 grant funds and two STEM 
grants, with one focusing on transfer and the other on 
basic skills. And just two years ago the college opened its 
Pride Center in to support our LGBT student community. 
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N&V: Tell us more about what Palomar is doing to 
address the college's basic skills and student success 
mission. 

BC: Well, I already mentioned our basic skills STEM. Our 
Basic Skills and HSI Steering Committees have been 
especially visionary in moving Palomar forward with 
improved and integrated support services for the many 
students who come to us underprepared for college level 
coursework.  We are moving towards support programs 
that reach more students, and reducing or eliminating 
“boutique” programs that are difficult to sustain.  These 
efforts are creating a more welcoming and engaging 
climate for all students.   

I should also mention our Teaching & Learning Center 
(TLC) at our Escondido Center, a centralized facility to 
provide both the academic and student support services 
for the Center’s population.  The success of the TLC 
prompted the creation of a similar facility on the San 
Marcos campus. 

N&V: What do you like about your work at the college? 

BC: What I love most is leading and nurturing gradual, 
incremental changes to support student opportunities to 
succeed.  There are many hard working and dedicated 
faculty, staff, and administrators at Palomar who are 
creative and willing to get out of their comfort zone and 
try new approaches.  I enjoy facilitating and championing 
change and innovation.  My success has been achieved by 
my commitment to good communication and inclusion as 
well as having built strong, honest working relationships 
with faculty, faculty leadership, staff, and administrators.   

I have learned through time that a rushed change or idea 
that has not been thoroughly discussed is bound to fail.  
Ten years at Palomar has taught me the importance of 
patience and “planting seeds” that can lead to change. I 
like to say that if we need to go around the block once 
more to talk about something, it is usually time well spent. 

N&V: What’s tough about your job?   

BC: The toughest part of my job is working through 
personnel and performance issues. They take a lot of time 
and they are not easily resolved 

On a day-to-day basis, there is constant juggling many 
responsibilities along with issues that rise up with 
regularity.  But, as I have grown with the position, I’ve 
learned to be clear about the priorities not to sweat the 
small stuff.   My guide is, people first and paperwork 
second. 

N&V: What major challenges has the college addressed 
over the last ten years? 

BC: Wow--that's an easy question! We had a big challenge 
in 2004--adapting to the college’s first faculty bargaining 
agreement.  Negotiations were extremely contentious. It 
took tremendous effort by a relatively new President and 
a new VP of Human Resources to overcome bitterness and 
mistrust and to learn and adapt to collective bargaining. 

All this happened just before Palomar began addressing 
the SLOAC (student learning outcomes & assessment 
cycle) standards in accreditation.  After a two or three year 
false start and extensive faculty resistance, Palomar had 
to start over on SLOAC work with new faculty leadership, 
but progress was slow. As result of this tumult, the college 
was placed on warning status by ACCJC.  

The college community was devastated. We faced four 
major recommendations and seven others. Fortunately 
after two follow-up reports and two site visits over two 
years, the sanction of warning was lifted in the spring of 
2011. A follow-up report and visit in Spring 2010 resolved 
three of the four recommendations but left Palomar on 
warning status.  

Those two years on warning made Palomar College a 
stronger institution. People rallied to the challenge and 
came together.  Our master planning and operational 
planning cycles are now well defined and integrated.  Our 
integrated planning and resource allocation model, now in 
its third year, has moved Palomar forward and become a 
model for other colleges.  Our SLOAC structure has 
supported progress and attainment of the proficiency 
criteria.  

N&V: What are the major planning initiatives will the 
college implement over the next three to five years? 

Many of our major plans have to do with facilities 
construction and renovation. In 2007 the voters passed 
Measure M, a $694 million bond measure that is 
facilitating many of the projects of Palomar’s Educational 
and Facilities Master Plan 2022.  The San Marcos campus 
is being completely transformed, providing teaching and 
learning environments that support student learning both 
in the classroom and exterior learning and social spaces. 
Other sites are included in the facility planning. Scheduled 
to be constructed over the next four years are a 
Performing Arts Complex, a Humanities Building, the 
Teaching and Learning Center, a Child Development 
Center, the Escondido renovation, a new Library & 
Learning Resource Center, a new Kinesiology & Athletics 
Complex, the Rancho Bernardo South Education Center, 
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the Fallbrook North Education Center, and renovation of a 
110,000 square foot building to house a variety of 
programs and disciplines at the San Marcos campus.   

N&V: Do you have another life? If so, what can you tell 
us about it? 

Well, it may seem odd, but all of my "children" are feline. 
My neighbors call me “the cat whisperer.”  I have four cats, 
all named after witches—Samantha, Tabitha, Sabrina, and 
Endora (Dorie).  Dorie is my 14-year old diabetic cat and is 
now in her fifth year of daily insulin injections.  I will be a 
cat caregiver when I retire.  

I am a big San Diego Padres fan and still claim to be a 
Chargers fan, but I might take a look at another football 
team.  I do cross-stitch in my spare time, and like to walk 
and tend the garden. I love to bake, and desserts are one 
of my major vices.  

Perhaps because I helped my parents raise a niece, my 
family time is very important to me.  

N&V: Anything else you want your colleagues to know 
about Palomar College?  

BC: I love my job at Palomar. The people I work with are 
great and there is excitement as we continue to improve 
how we serve our students and support their success.  I 
feel proud of how far we have come in the past three-four 
years and feel that we have traction and momentum to 
continue our progress.  The facilities planning and 
construction have kept faculty and staff engaged, excited, 
and looking forward even though these extremely difficult 
fiscal times.  It's a very large college, but there is still a 
sense of family, and we want to hang onto that. 

N&V: Berta, thanks for a thoughtful and thorough tour 
of Palomar College. 

BC: You're welcome.  

  

Natural Science Building Rendering of Humanities Building 

Multidisciplinary building 
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I find myself suffering from a bit of 
post-conference blues after our 
meeting in San Diego.  You all know 
the feeling - you work so hard to plan 
an event, gear yourself up, work 
like a dog hoping it will be a success, 
worry that you've forgotten 
something critical, and then it's 
over.  There is never enough time to 
just enjoy the moment. 

Actually, the feeling is much like 
Thanksgiving.  The anticipation of 
seeing friends and family from 
afar, all the planning, cooking, 
cleaning, hosting/hostessing, then all 
of a sudden you are stuffed to the 
gills, sated by conversation and 
familial love, and you realize that 
within just a few hours the long-
anticipated event will be over. 

Being the ever positive, glass-half-
full kind of gal that I am, I know the 
post-conference blues don't 
last.  What will last are the personal 
connections made and the feeling of 
being part of a very smart, articulate 

and caring group of 
administrators.  Just two weeks after 
our CIO conference, I flew to Los 
Angeles to participate in three 
presentations at the Community 
College League of California (CCLC) 
Annual Conference.  This is one of 
the duties of the CIO President and 
an opportunity to showcase what 
CIOs have been doing.  I shared the 
stage with our Academic Senate, 
Student Services and Chancellor's 
Office colleagues and provided 
educational opportunities for the 
(primarily) Chancellors, Presidents 
and Trustees who attended our 
sessions.  If I take a step back from 
presenting, I am delighted that CIOs 
routinely partner with our faculty 
and student services siblings in order 
to get the job done and provide 
quality education for hundreds of 
thousands of students across the 
state.  

I was, however, surprised by the 
number of unsolicited comments I 
had from your presidents and 
chancellors.  During my two days in 
Los Angeles no fewer than a 
dozen Presidents and Chancellors 
pulled me aside to say how grateful 
they were for the training we provide 
to our newer colleagues via the 411 
Academy, our new CIO manual, our 
listserv and our conferences.  Several 
asked how they could support their 
new CIOs or asked when we would 
be doing the next 411.  They spoke 
highly of our work on student 
success and our leadership on 
community college campuses.  

Our jobs are hard.  If you need a lot 
of thanks and positive reinforcement 
in order to function, you are 
probably not going to last.  BUT, if 
you do your work with integrity, 
never shy away from the tough 
decision when it's the right 
decision, and admit when you make 

a mistake and make every effort not 
to repeat it, you will have the respect 
of your employees, your colleagues 
and your employer.  And your 
reward will be another fabulously fun 
CIO Conference twice a year, 
complete with fellow CIOs who know 
exactly what you do and love you 
anyway. 

-Mary Kay Rudolph 

     

 

  

MESSAGE FROM THE 
CCCCIO PRESIDENT 

CARTER DORAN AWARD REMINDER 

The deadline for nominations for the 

Carter Doran Award is noon, January 

11, 2011. The nomination form can be 

downloaded by clicking on “Carter Doran 

Leadership Award” on the CIO web page. 

Send the completed form accompanied 

by a maximum of three additional 

support letters to Claire Biancalana at 

clbianca@cabrillo.edu. The President, in 

concert with CIO officers, shall select the 

recipient of the Carter Doran Award 

mailto:clbianca@cabrillo.edu
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RUSSELL MOOC's 
THE MONSTERS!!! 

 

Dear Friends and Fellow CIOs, 

I am writing to you from 36,000 
feet above the ground while 
studying Greek and Roman 
mythology through a course 
provided by a Massive Open Online 
Course (MOOC).  Just the fact that I 
can gain access to a course, take 
notes, engage in discourse, and 
participate in quizzes is a wonder 
of modern education…but is it a 
huge leap or just part of the normal 
evolution of learning?  This topic 
will be high on the discussion list 
this coming year. 

As I learn of the escapades of 
Odysseus, Penelope, Athena, 

Apollo, and all the other strong 
characters of the Greek and Roman 
myths, I am reminded of the major 
challenges which you face every 
day.  As you deal with the magic 
potions, treacherous seas and 100-
armed monsters like repeatability, 
prerequisites, learning outcomes, 
union contracts, and disgruntled 
students, I am more convinced 
than ever that CIOs are the heroes 
of the California community 
college system.  Even though you 
are “mere mortals,” your 
understanding of the landscape 
and the political systems of the 
state and your inner strength and 
strong decision-making skills have 
outfitted you well. 

Many times during the various 
sojourns throughout the Greek or 
Roman world, the hero would 
come upon a major beast or 
predicament for which he was not 
fully prepared.  The hero didn’t 
have the right tools or the right 
alliances in place.  In most 
instances, a god or goddess would 
come with insights, a magic fog, or 
just the right fighting tool for the 
moment.  With the acceptance of 
Proposition30 this past month, K-
12 and higher education have both 
been given a tool for survival.  It is 
not the total solution to a very 
complicated and mostly structural 
problem, but it does give you a 
chance to catch your breath, 
regroup, and seek other local 
resources and structural changes. 

One of the things I am being 
reminded of while working through 
this class is the importance of 
general education and how we 
must all work to reinforce the 
various lessons being taught.  On 
the horizon, I think you will all 
become more involved with 

discussions of general education 
and how the required 
competencies that build degrees 
could be enhanced, assessed, and 
delivered in new ways.  The 
Accrediting Commission will be 
looking at its standards in this area 
and connecting closely with 
national movements like the 
Lumina Degree Quality Profile. 

We’ve started our descent, so this 
class session must end.  Hopefully 
we will have a chance to further 
study the challenges that I have 
brought up in this update, perhaps 
via online or virtual media. Who 
knows?  I might take another 
MOOC course and develop the 
next CIO App for the iPhone, 
providing insights into the myths 
and rituals of the California 
Community Colleges.  One thing is 
certain: our current systems and 
structures are about to change.   

How they change and to what 
extent we can control evolution 
remains to be discovered.  
California Community Colleges 
have always been leaders in 
quality, access, and success. I 
expect we will remain true to our 
values, no matter how many 
monsters we have to slay in the 
process. 

 

Have a wonderful winter holiday 
and be prepared for a fantastic new 
year! 

  

MESSAGE FROM THE VICE 
CHANCELLORS OFFICE 

by Barry Russell, Vice Chancellor 
of Academic Affairs 
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Wednesday Luncheon Speaker 
Henry Shannon 

Mary Kay and Barry get CIO Board's attention 
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Nathan Evans (Cal State System), Shawn Brick (UC), & Jeff Spano (CCCCIO) share perspectives on 
transfer pathways 

CIOs at afternoon session 

C6 Presenters Bobby Anderson, Jennifer LaSerna, Host Marianne 
Tortorici, Sarah Shepard, & Stephanie Droker 

Unscheduled meditation outside The Firefly 
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Far North 

North Central 

San Diego Imperial 

East Central 

Southwest Bay 

South Coast West Central 

San Francisco/East Bay 
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Barbara Illowsky presents Basic Skills info 
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Nathan Tharp, Bob Pacheco, & Mary Mirch share accreditation tips 

Mary Kay Rudolph, Eloy Ortiz Oakley, & Yasmin Delahoussaye press for 
collaborative partnerships 

Heather Stratton from the Pearson 
Company (conference sponsor) 

Attorney Mary L. Dowell addresses 
concerns about employment 
contracts 

Barry Russell, Sally Montemayor, and Sonya Ortiz-Mercado provide 
Chancellor's Office update 

Quote of the Conference: "It's hard to 'get on the 
bus' when it's a cloaked Klingon 
 Warship!"--Stephanie Droker 


