
 

CCCCIO Executive Board Meeting – Special Meeting Minutes - Final 

The Dana – October 31, 2012, 5:00 p.m 

Attendees: 

Mary Kay Rudolph, Meredith Randall, Sherrie Guerrero, Craig Justice, Robin Steinbeck, Sharon Lowry, 
Beth Smith, Marianne Tortorici, Kathleen Rose, Alfred Konuwa, Mary Mirch, Mary Turner.  Guests:  Matt 
Weinstein, Laura Hope. 

Notes 

The meeting convened at 5:00.  The purpose of the meeting was to hear more from Matt Weinstein and 
Laura Hope concerning the Leading from the Middle initiative. 

Matt provided the motive for the Leading from the Middle initiative.  The thoughts were that an English or  
math  faculty member who want to try something in basic skills, a dean, and a researcher trying to do 
something big that can be scaled up could work on a project.  These three are individuals would be those 
who have no desire to be in a higher position.  As the CIO, you have control over what those projects are. 

It was noted that there were two issues.  First, there was a lot of feedback that this looked like a 
leadership academy, and many deans were questioning what it was.  The CIOs felt that they have 
purview of dean training through 411 and no other training of deans should occur outside of that 
framework.  The second issue that unless the CIO is involved, none of those individuals would have 
approval to participate since the CIO would not approve the travel requests to participate.  Matt and Laura 
acknowledged that they assumed that whatever projects or individuals were selected would be in 
consultation with the CIO.  They acknowledged that the CIOs were right about the fact that the RP Group 
skipped a step, however, it was not without the assumption that there would not be local dialogue.   

Matt and Laura asked how we move forward from here in a productive manner.  Members of the board 
said they were still confused about what RP Group is doing, and asked why 411 was not sufficient 
training.  It was asked how this was different from ACCCA’s Admin 101 or the CIOs 411.  The idea was 
that it addresses leadership that is taking place in the middle allows faculty to be creative under an 
umbrella of support.  Others mentioned that it did not help in terms of true leaders or helping leaders 
coming out of silos.   

Laura explained that it began when she and Alice sharper started talking about leadership issues.  They 
realized they could name the deans they knew at other colleges on one hand.  Their idea was about how 
they could help deans share their struggles or concerns.  She noted that often, sharing your struggles at  
your own college is not necessarily a safe space.  She added that the Leading from the Middle 
discussions started at the Strengthening Student Success conferences.  They discussed the fact that 
deans felt alone, did not know each other, did not want to promote, but the uniqueness of being in the 
middle needed to be more broadly discussed—how does that translate up and translate down.  It was 
noted that the College of the Canyons runs a dean training, but it is not sanctioned by other groups and 
does not address those issues.  It was also noted that most dean training is run by the people who 
supervise the deans, not by those people in the same boat.   

 



It was asked whether Laura and Matt were aware that there was an organization for deans called the AIA 
(unknown what the acronym stands for).  They replied that they were not. The concept was to do that 
(support the deans) however, there was difficulty making that work because of the differences in duties 
and responsibilities.   Apparently, the money AIA had was given to the CIOs to form the CIO 411 training.  
One of the primary players of that initiative was Barry Russell when he was at Cerritos College.   

It was noted that the message from the League was premature and that there were steps missing, 
including consultation with the CIOs and the Academic Senate.  It would have been more prudent to get 
support then have the three organizations through the League promote this, especially emphasizing the 
fact that this training is team based.   

Sherrie explained her experience with the initiative.  She identified a new dean, a newer math faculty 
member, and a shy researcher who would benefit from working together.  She noted that she never 
dreamed it would be a major statewide issue as it now has become.  The comment was made that was 
because she was consulted but other CIOs were not.     

Another individual mentioned that she sees it as two different issues.  First, in seeing it as development in 
terms of roles, that was positive and wonderful work.  However, the crossover in defining it is what she 
was struggling with.  Part of the problem was the CCLC announcement of it.  It was mentioned that this 
training seemed like the WASC institute training which included a dean and a curriculum chair which 
yielded good outcomes.  There was concern that they would have the capacity to devote time to each 
other on another project.     

It was not that this was preaching to the choir, but there were questions about funding.  Was it a project? 
a Grant?  It was asked whether or not the group set aside funding for the program?  Matt and Laura noted 
that a small amount of seed money out of the RP budget was allocated to the project and that there was 
no external grant funding it.  The $25,000 came from the RP Groups’ Innovations Fund and that nothing 
else was attached to it.  They also noted that the issue of message is one they take to heart.  They 
reiterated that they were looking at leadership very broadly and noted that people cannot move if they do 
not have leadership skills.  People who are leaders are afraid to say they are and are uncomfortable 
calling themselves as leaders.   

They asked, going forward, what do we do next.  It was asked who the speakers were?  Matt and Laura 
reported that they were Laura, Matt, Bob Gabriner, and other faculty.   

Matt and Laura were challenged on whether or not the RP Group should be doing professional 
development since they were only resources.  They noted that the RP Group provides professional 
development in a lot of capacities.     

The other confusion here regarding Leading from the Middle is the  notion of the middle.  Faculty do not 
consider themselves in the middle, they consider themselves above.  The use of that title gives the sense 
that they are providing training for deans.  Stepping back from the leadership moniker, the idea is 
transformation from the middle.  Consider renaming it.   

Laura was asked if she was in CSUSF program, and she replied that wshe was not.  She noted that she 
was in the Walden program working with Terry O’Banion.  Bob Gabriner is giving some conceptual parts 
of the training while Laura is providing strategic case studies.  Matt noted that they also included failed 
experiments where participants write up their “scars” to use as a launch point for people to talk about.  
Survey or do research in terms of how to put those components together.  Reflective of a lot of things 
Michael Fullen writes about, ACCT leadership competencies, core values of good leadership.  Has its 



roots in research—also want it to be practical and that’s why case study is important . No survey of 
community colleges in terms of participation.   

It was noted Bob Gabriner is a hot button.  Others talked about their history with Bob as a CIO.  It was 
also noted that there are so many new CIOs, a new RP board, that a lot of that history is obsolete.  If that 
is there, acknowledge it, I’m not a part of that history.  His name is not positive in City College of San 
Francisco.  There was a belief that there is an ulterior motive, that it is some way to have authority from 
CSU system to tell community colleges what to do.  Matt and Laura were asked why Bob was on that 
board?  They explained that he serves an emeritus role.  They were asked what is his interest was in 
this?  They responded that it is part of the RP Group’s core values and part of their mission.  He 
participated in some of the sessions.  He also saw from the RP perspective, that in many of the 
campuses, the researchers/planners do find themselves in the middle and have to broker interactions to 
make sure data gets used the right way.  Matt articulated an example in failure and explained how that 
taught communication, etc.  This training would allow participates to have a safe conversation about 
failure, but enlightening.  They had no clue about the history between the CIOs and Bob Gabriner.  It was 
noted that what they were trying to do is very good—the issue was how it was portrayed.   

Matt and Laura expressed a desire to move forward and resolve issues.  They were then dismissed. 

Mary Kay was thanked for having Matt and Laura attend.  Other board members are still having problems 
with them.  The biggest problems are people who think they know something, yet they do not know the 
whole picture or how things fit together.  It was noted that they were talking two separate things.  Laura 
was talking about a deans group; on the other hand, they were talking about a 3-person project.   

Again, speculation about Bob Gabriner’s involvement was discussed.  Some felt this was an attempt to 
get someone’s doctoral dissertation published.  One member noted she had served on dissertations on 
middle level management through SF state’s doctoral program.  She acknowledged there was merit in the 
concept.  They acknowledged that Matt and Laura were innocent for all the right reasons—the concern 
was that Bob Gabriner  was using the project as a means of infusing candidates into his doctoral 
program.   

Others denigrated the document that was supplied, noting they were surprised that this document was 
not detailed and demonstrated very few thoughts.  This is what they have online, and it starts in January.  
They need to have more information and thought.  No needs assessment was done to identify pertinent 
training areas.  What defines and structures your curriculum in the first place?  Ideal teams they would 
have liked, should have surveyed.  The $1,500 cost per participant is expensive.  Did they think that 
because of the name of the group it would not be questioned?   

Bob has his reasons for it.  Fits in with their strategic plan.  Been done in isolation to start with.  Not 
reflective necessarily of the needs of the group.  WASC academy not in favor of it—did it because on 
warning.  Turned out to be a fabulous experience.  Sent the right person who is still networking and still 
talking.  Deborah Harrington sent something out on this.  Many think this training accomplishes the same 
thing and urge CIOs to check out excellent learning opportunity which includes middle leaders and their 
personal development, improvement agendas at the local level, etc.  It was asked whether or not a 
classified person would lead the team which could include an IT tech and a researcher?  Again, it was 
noted that CIOs have travel approval authority.   

It was again noted that this is Gabriner’s attempt to seek control over the basic skills money.  Suspicious 
of Gabriner.  It was thought that a researcher who is not happy with campus leadership would work below 
the level of executive leaders to effect change.  They noted they would all support deans being 



empowered, but do not think that is for the researchers to do.  Many were still confused as to why the RP 
Group is doing this without consultation.  They feel uncomfortable endorsing it.  In some colleges, the 
researcher is not under the CIO.  Others asked how this fits into the goals of RP organization.  This is the 
wrong level of involvement for RP—it is the division chair level.   

There are not the funds available to cover the travel expenses to be sent on a project.  It is not a 
sustainable plan.  Emails come out endorsing from Scott Lay and Deborah Harrington.  Not the 
chancellor, not the academic senate.  Feel worse about it and disconnected than before.  Question why 
Bob would be the co-director.   

It was noted that the organization does not have to take a position.  There was worry that the new CIOs 
were too naïve to recognize the threat to the CIO organization.  The CIOs felt responsible to offer some 
type of guidance.  

They were insistent that they wanted an apology for CIOs, CSSOs, and the senate.  This was completely 
out of bounds.  Members again reiterated concerns that there was no consultation, and they wanted to 
make a statement and send it out to CIOs.  Andrew is handling the situation very well and will come up 
with something that is appropriate.  Misrepresented, lack of clarity, not something organization endorses.  
Training for middle management—talking about this.  Number of people participating in 411.  Lacking is 
the group—need a deans’ list serv.  CTE deans actually do have one, but student services deans do not.  
We will respond by using the email message that went out, copy cios’, these are the issues we have, 
happy to work with you in the future.  Regional meetings—had some opportunities to meet with 
individuals because there was no consultation—deal with it as you see fit at your campuses.  Mary Turner 
moved that Mary Kay make no announcement pending the outcome of Andrew’s actions.  Motion was 
second by Meredith.  Sherrie abstained from voting.  Motion passed.   


