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and admissions and records. From this position, I felt well 
prepared to move to my current job at Ventura College as 
the chief  instructional officer in August of  2015.

N&V: What makes the college unique? 
KH: Ventura College is a part of  a beautiful seaside 
community located about five miles from the Pacific 
coast. On nice days, which are abundant, you can 

(continued on next page)

Ventura College:  
29th 15 Minutes of Fame Winner 

An “Ad-Venturas College!” 
Pirate Kim Steers the Ship

Kimberly “Kim” Hoffman has a Bachelors of  Science in 
Nursing from the University of  Texas in Austin, a Masters 
of  Science in Nursing from Texas Woman’s University in 
Houston and a Doctor of  Education in Educational Leadership 
from California Lutheran University. Prior to working in the 
community college system, she worked as a nurse in the areas 
of  medical-surgical care, intensive care, home health care, and 
hospital education. Her community college background is in 
instruction, as she was a full-time nursing faculty member for 
15 years prior to becoming an administrator. 

Kimberly Hoffman

N&V: In a few sentences, tell the story of  how you 
came to be at Ventura College and became its chief  
instructional officer. How long have you been at  
the college?
KH: I have over 24 years of  work experience in the 
California Community College system as a nursing fac-
ulty member, dean, and vice president at Ventura College 
for the past couple of  years. After 15 years of  teaching, 
including two years as the Health Science Coordinator,  
I was ready for new challenges and ways to 
serve students and the college. As such, I 
transitioned into a dean position for close to 
eight years with varying responsibility for 
instructional programs such as CTE (includ-
ing exotic animal training with a teaching 
zoo!), life sciences, physical sciences, and 
health sciences. I also provided leadership for 
student services programs such as evening/
weekend programs, a middle high school, 

 . 
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see the ocean from several locations on campus. It is 
conveniently located approximately 60 miles north of  
Los Angeles and 30 miles south of  Santa Barbara. The 
112-acre campus, set in the rolling hills of  Ventura, has 
an enrollment of  close to 14,000 students a semes-
ter. Additionally, Ventura College is one of  the oldest 
California community colleges, founded in 1925. 

In 2006 the Ventura College Foundation in partner-
ship with Ventura College pioneered the Ventura College 
Promise, well before other California Community 
Colleges developed similar ventures. The Ventura 
College Promise is the largest program of  its kind in the 
nation and has funded enrollment for more than 6,000 
students since its inception. Under the Ventura Promise, 
all graduating high school seniors in the Ventura 
College service area (Ventura, Santa Paula, Fillmore, 
Ojai, Piru, and Camarillo), regardless of  family income, 
have the opportunity to have their enrollment fees 
covered during their first year of  attendance at Ventura 
College. This academic year 946 incoming freshman 
had their entire first year enrollment fees paid.

In addition, Ventura College is officially desig-
nated by the U.S. Department of  Education as a 

Hispanic-Serving Institution and our success rate in 
awarding Associate degrees to Hispanic students has 
been nationally recognized. 

At Ventura College, we use a lot of  nautical terms 
because we are the Pirates and strive to be a Beacon of  
Learning for our students to Set their Course. As you can 
tell from the photo below, we have a lot of  fun with the 
pirate theme.

The college offers many opportunities to support 
student access, learning, services, and success. We 
offer 33 Associate Degrees and many certificates of  
completion leading to employment. We provide flexible 
day and evening class schedules, online courses, and 
additional access at our off-campus site in Santa Paula. 
Ventura College has been at the forefront of  online 
education as part of  the Chancellor’s Office Online 
Education Initiative (OEI). Through strategic imple-
mentation of  our online course offerings, the success 
completion gap between face-to-face and online 
instruction at Ventura College averages less than 3%, 
which is outstanding.

In addition to the Ventura College Promise, students 
choosing Ventura College have access to many high 
impact support services, such as the Freshman Year 

(continued from previous page)
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Experience, and summer Math/English preparatory 
Boot Camps. Recently, the college designated a place 
on campus called the Pirates Cove, an organized study 
hall for students to get assistance from Student Success 
Coaches (recent college graduates and faculty) for 
advice and campus referrals for services. Primarily, the 
initiative was aimed to support our students on proba-
tion, but it is available to all students. 

N&V: What do you like most about your work at the 
college? 
KH: Hands down, I go to work everyday because of  the 
people. Community colleges are magical places where 
we have the good fortune of  impacting the lives of  our 
students and our community in positive ways. As such, 
our focus is always on doing better for our students. At 
Ventura College, we have taken this a step further and 
have implemented “doing better” for our students and 
ourselves as part of  our ACCJC Quality Focus initia-
tive called Beacons of  Success. Through this initiative 
the college strives to exemplify collegiality and be a 
campus of  learners, supporting one another through 
the identified RP Group- Six Success Factors- Focused, 
Directed, Connected, Nurtured, Valued,  
and Engaged. 

N&V: What’s tough about your job?
KH: The toughest part of  my job is time management 
and juggling multiple projects (enrollment, accredita-
tion, staff, emails, grants, budgets, multiple meetings, 
student concerns, and more). Most days, I am unable 
to begin reading emails until after 5 pm. 

N&V: What major challenges has the college addressed 
over the last ten years?
KH: Ventura College has been in a state of  administra-
tive flux for the last several years with a new president, 
several interim vice presidents, and a new dean. This 
has caused a rapid alteration in leadership, not only 
in personnel but in philosophy and practice as well. 
However now, for the first time in the past four years, 
the college has all administrator positions filled with 
permanent employees.

N&V: What major planning initiatives will the 
college implement over the next three to five years?
KH: Ventura College is involved in several major 
initiatives such as:

Achieving the Dream —As an “Achieving the Dream” 
(ATD) school since 2014, Ventura College interacts 
with coaches that visit our campus several times each 
year to assist us in the identification of  areas in which 
we could improve regarding student success, equity, 
and campus-wide effectiveness, especially among 
low-income students and students of  color. They help 
us to employ a set of  overarching principles of  com-
mitted leadership, use of  evidence, broad engagement, 
and systematic institutional improvement. 

Online Education Initiative—Ventura College 
participates in the pilot of  the Online Education 
Initiative (OEI) for California Community Colleges 
and was a the recipient of  a five-year grant dis-
bursed by the California Community College 
Chancellor’s Office (CCCCO).

Sail to Success—As part of  the college’s Quality 
Focus Essay in our 2016 Institutional Self  
Evaluation Report for ACCJC, Ventura College sup-
ports efforts for students to complete transfer level 
math and/or English in their first year of  college.

N&V: Do you have personal/family information 
you would like to share with your fellow CIOs?
KH: The pride and joy for my husband and I are our 
two children--my son, who has his master’s degree 
in biology and is teaching part-time at a community 
college in Texas; and my daughter, who graduates 
in May with her bachelor’s degree in nursing and 
promises her mother she will go back to school for a 
graduate degree after working for a few years.

N&V: Anything else you want your CIO colleagues 
to know about Ventura College? 
KH: The list of  wonderful things to know about 
Ventura College is far-reaching but I think I have 
provided enough information for you to get a 
glimpse of  the exciting opportunities we have to 
offer our students, employees, and community.
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Introducing  
Ventura College

in 35 career and technical education fields and 
proficiency awards in 26 fields.

Over the past three years, the college has served 
approximately 13,000 students annually and 
claimed an average of  9,730 full-time equivalent 
students (FTES) each year. The Santa Paula Site 
served 398 students in 2014–15, down from a peak 
of  approximately 600 in 2009. Over 3,200 students 
were served in distance education classes in fall 2015, 
recovering the enrollments lost in this mode from its 
peak before the Great Recession. 

Vision, Mission and  
Organizational Values
Vision Statement 

Ventura College is an educational leader providing a 
positive and accessible learning environment that is 
responsive to the needs of  students, promotes success, 
develops students to their full potential, creates 
lifelong learners, and fosters positive human values 
for successful living and membership in a global 

Ventura College was 
established as the first college 

in Ventura County in 1925, when a junior college 
department was added at Ventura Union High School. 
In 1952, Ventura Junior College was separated from 
the high school and became Ventura College, a two-
year institution for the freshman and sophomore years 
of  college. In 1955, the college moved to its present 
112-acre hillside campus at 4667 Telegraph Road 
in the eastern part of  Ventura. In 1962, the voters 
of  Ventura County authorized the formation of  a 
community college district separate from any other 
public school entity.

In 1974, Ventura College began offering classes 
in Fillmore to serve the Santa Clara River Valley’s 
predominantly Hispanic population. In1980, the 
Santa Paula Vocational Center, later known as the 
East Campus, opened on Dean Drive in Santa Paula. 
In 2011, the satellite campus, now referred to as the 
Ventura College Santa Paula Site, moved to its current 
location on Faulkner Road.In 2002, Ventura County 
voters passed Measure S, authorizing a $356 million 
general obligation bond to renovate and expand the 
campuses of  the district’s three colleges as well as the 
district training facilities for police, fire, and 
law enforcement officers.

Ventura College serves a diverse student 
body through both credit and non-credit 
offerings. The college offers associate in 
arts and associate in science degrees in 34 
majors, along with 18 associate degrees for 
transfer. Students are also able to obtain an 
associate in arts degree in general studies, 
using one of  three areas of  emphasis to 
obtain the required units. In addition, the 
college offers certificates of  achievement 

(continued on next page)
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environment. The College is a national model on how 
institutions of  higher learning can combine innovative 
programs, student support, and instructional 
technologies to provide outstanding learning 
opportunities and community services.

CID Themes for Values and Practices 

 . Continuous Improvement

 . Diversity

 . Fun/Joy

 . Honor/Morals

 . Learning

 . Shared Governance/Participation

 . Standards

Organizational Values 

The Ventura College community is committed to 
following a set of  enduring core Values that guide it 
through changing times and give rise to its Vision, 
Mission, and Goals.

Respect
We believe in the personal dignity and full potential 
of  every individual and in fostering positive human 
Values in the classroom and in all our interactions.

Integrity
We are committed to maintaining an open, honest, 
and ethical environment.

Quality
We are dedicated to achieving excellence in the broad 
range of  academic programs and services we provide 
to our students and the community.

Collegiality
We are committed to creating a professional and 
supportive environment where students, faculty, and 
staff  can achieve personal growth and fulfillment.

Access
We believe it is essential to provide and nurture 
learning opportunities for all individuals.

Innovation
We recognize that change is constant and that 
it is imperative that we continually evaluate our 
performance and seek new and improved approaches 
to providing educational programs and services.

Diversity
We are dedicated to embracing and responding to our 
increasingly diverse student body.

Service
Ventura College values its importance to the 
community and is dedicated to enhancing  
the community’s quality of  life and to meeting  
its needs.

Collaboration
We believe that better results are achieved by working 
together, whether as colleagues on College issues and 
decisions or by actively seeking to form partnerships 
with other organizations to address mutual Goals.

*Information based on Ventura College documents.
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Annual 2015–2016 Annual 2015–2016

Student Count Student Count (%)

VENTURA TOTAL 18,830 100.00%

African-American 423 2.25%

American Indian/Alaskan Native 749 0.39%

Asian 476 2.53%

Filipino  435 2.31%

Hispanic 10,639 56.50%

Multi-Ethnicity 691 3.67%

Pacific Islander 34 0.18%

Unknown 211 1.12%

White Non-Hispanic 5,847 31.05%

Female 10,404 55.25%

Male 8,170 43.39%

Unknown 256 1.36%

Credit FTES 8471.22

Non-Credit FTES 50.71

Total FTES 8522.43

Ventura Students at a Glance 
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TIME TOPIC ROOM

Pre-Conference

4/10/17

12 noon to 5 p.m.
Randal Lawson 411 Academy for New 

and Aspiring CIOs
Washington

4/11/17

9 a.m. to 5 p.m.
Randal Lawson 411 Academy for New 

and Aspiring CIOs
Washington

4/12/17

9 to 11:45 a.m.
Randal Lawson 411 Academy for New 

and Aspiring CIOs
Washington

8:30 to 11:45 a.m. Executive Board Meeting Davis

Conference

12 noon to 1:30 p.m.
Luncheon, Welcome, ACCJC Interim 

President Dr. Richard Winn
Grand Ballroom

1:34 to 3:15 p.m. Guided Pathways Grand Ballroom

3:30 to 5 p.m.
Elementary, My Dear Watson: The Five 
ThingsThat Can Get You Fired, Part II

Grand Ballroom

  4/13/17

9 to 10:15 a.m. Regional Meetings Grand Ballroom

10:30 a.m. to 12 noon
If  You Build it, They Will Come: 

Best Practices in Non-Credit, Adult 
Education, and Non-Credit CTE

Grand Ballroom

12 noon to 1:30 p.m. Luncheon and The Jeopardy Challenge Grand Ballroom

1:45 to 3:15 p.m.
Shaken, Not Stirred: The “How- To”  

of  Plan Alignment
Grand Ballroom

3:30 to 5 p.m.
Go Ahead, Make My Day:  

Professional Learning Network
Grand Ballroom

5:50 to 7 p.m. President’s Reception Grand Ballroom

4/14/17

9 a.m. to 12 Noon
There’s No Place Like Home/Show Me 

the Money: CCCCO Update
Grand Ballroom

Tentative Conference Program — Lights! Camera! Action!

Program Subject to Change.
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Golden West College Dean  
Leads Transformative  
Basic Skills Partnerships
Thanks to the work of  many administrators, faculty, 
and staff  members at Golden West College, along with 
collaborating colleagues from GWC’s feeder high schools, 
the student outcomes for basic skills, mathematics, and 
English are undergoing a dramatic transformation. 
The changes are leading to student academic success, 
impressive levels of  student persistence and engagement, 
and students’ accel erated entrance of  into college-level 
mathematics and English courses. 

In mathematics and English, a year-long program 
links high school-based training in strategies to approach 
the mathematics placement tests, and mathematics 
workshops that focused on preparing students for the 
rigor of  college-level coursework. Table 1 below illustrates 
the activities spread across an entire year.

Table 1

Alex Miranda
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In the spring semester of  every year, selected 
faculty members or high school teachers conduct the 
Mock Mathematic Assessment with Placement Test 
Program at numerous high schools. It is a program 
customized for every high school. The customization 
is dictated by the availability of  students and faculty 
members, length of  the workshops at the high schools, 
the placement test schedules, and the knowledge that 
participating students have in mathematics. Today, 
GWC is present at approximately six high schools and 
one adult school. Hence, funding for such programs is 
supported by grants procured from the state and other 
sources. Beyond preparing high school students for 
the placement test, the mathematics workshops are 
leading to the development of  an aligned curriculum. 
The aim of  such curriculum alignment is to seamlessly 
transition students from high school to GWC’s college-
level mathematics coursework. 

A pre- and post-test strategy is used to diagnose 
students’ mathematics knowledge, and to reliably place 
students in mathematics courses once they enter GWC. 
Another feature of  the year-long Program is faculty 
members’ professional development in basic skills 
education, and strategies to enhance student retention 
and persistence. Additionally, GWC mathematics 
and English faculty members, and student services 
personnel created a supplemental instruction program 
based on peer teaching and study sessions that follows 
the mathematics curriculum across the semester—the 
Peer Assisted Study Sessions Program (PASS).

 The Mock Mathematic Assessment with Placement 
Test Program evolved into “Jumpstart”— GWC’s 
“bridge program” offered to students in the summer 
and winter intersession semesters. “Jumpstart” proved 
to be successful in mathematics and English basic 
skills. Table 2 shows the percentages of  students who 
“jump” at least one level of  “remedial” mathematics 

Table 2

(continued on next page)

(continued from previous page)
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and/or English courses following participation in 
Jumpstart.

As previously mentioned, a result of  the success 
in mathematics and English is leading to discussions 
about curriculum between GWC’s faculty members and 
teachers from the various high schools. Specifically, the 
collaboration among the GWC faculty members and 
teachers from the participating high schools resulted in 
efforts toward curriculum alignment, which, in turn, 
lead to higher student educational outcomes. Table 3 
shows the grades and success/failure percentages of  
the main activity that takes place every Fall semester. 
Specifically, every Fall semester approximately 1,400 
students enroll in basic skills mathematics and English 
courses. Simultaneous to the courses, faculty members 
offer on-time workshops for students who fall behind or 
cannot attend tutoring sessions. Additionally, the table 
indicates that faculty members design and teach other 
basic skills courses to further advance student to higher 
levels of  mathematics. Furthermore, collaboration 
among the high school teachers and GWC faculty 
members continues to be central to the development of  

the interventions aimed at increasing student success.
The year-long basic skills program developed by 

GWC has proven to be successful in accelerating 
students to college-level mathematics and English 
courses. Central to the success of  the program are 
components such as faculty development, considerable 
and repeated collaborations between GWC’s faculty 
members and teachers from several high schools, 
supplemental instruction, and self-paced software to 
complement classroom instruction. Though satisfied 
with the results of  GWC’s efforts, the program 
continues to improve and grow. With excitement, 
administrators, faculty, and staff  members look 
forward to the successes that await the GWC students.

Submitted by Alex Miranda, Ph.D., 
Dean— Library, Learning Resource Center,  
and Distance Education; and Basic Skills and  
Student Transformation Grants Coordinator
Golden West College

Table 3

(continued from previous page)
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Steven L. Boyd Ed.D  
Vice President of  Instruction 
Sacramento City College 

Steven was a Health Science Program Director and 
Professor at Fresno City College. More recently he was the 
Dean of  Health and Education at American River College 
prior to this current position. 

I have always viewed post-secondary education as 
our society’s great transformational vehicle and 
equalizer.  Becoming the CIO at Sacramento City 
College affords me the opportunity to work within 
an incredibly talented learning community to 
operationalize this vision for all students. 

Michele M. Bresso, Ph.D.
Vice President of  Academic Affairs
Gavilan College

Michele is a former Communication faculty member. She 
has served in various roles before this position, including 
Interim Vice Chancellor of  Educational Services (Kern 
Community College District), Interim Dean of  Instruction 
(Bakersfield College), Director of  Kern Community College 
District Leadership Academy (KCCD), and Director of  
Marketing & Public Relations (Bakersfield College). Before 
her 25 years in the community colleges, she spent 11 years 
in the K-12 system.

What led you to take on the position of  CIO at Gavilan 
College?

I have a breadth of  experiences in the California 
Community Colleges, and the time was right to 
contribute at the VP level as a team member in a 
growing institution. Gavilan offered the perfect 
combination of  a well-run organization under a 
visionary president, Dr. Kathleen Rose, collaboration 
with engaged faculty to meet student needs, and 
work in the thriving communities Gavilan serves. My 
new co-workers keep welcoming me to “The Gavilan 
Family,” and the collegial and cohesive atmosphere is 
palpable. I’m excited to be here!

I will attend the CCCCIO Conference in April and 
am very much looking forward to working among our 
venerable CIOs and learning from each of  them.

Here they are . . .

Five New CIOs  
“Spring Up” in 2017

(continued on next page)
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Armida Ornelas, Ph.D.
Vice President 
Continuing Education and  
Workforce Development
East Los Angeles College

Armida taught political science for twenty years at East 
Los Angeles College before becoming the Vice President 
of  Continuing Education and Workforce Development. 
She also served as the chief  negotiator on behalf  of  the 
LACCD’s faculty unit. Additionally, she held various 
responsibilities and roles as the local collective bargaining 
representative for the faculty.

The State has invested tremendous resources in the 
community colleges that can reignite workforce 
development and adult education in our communities.  
As the VP of  Continuing Education and Workforce 
Development I will be a part of  a very exciting period 
where we can develop exciting programs to meet the 
employment gap in Los Angeles County. Additionally, 
expanding our adult learner programs will be 
particularly important for our immigrant students 
given the precarious political climate.  It is vital that we 
provide leadership that continues to make our college 
safe and respectful for all students. 

Looking forward to the wonderful changes we can 
provide the community!

Mark Gonzales
Acting Vice President of  Academic Affairs
Evergreen Valley College

Mark has served as an academic dean for 10 years and 
prior to being an administrator, he taught Graphic Design 
and Web Design full-time at the community college level 
for 14 years.

I am a team player and I have always done what I 
need to do for the good of EVC. I was led to take on the 
position of acting VPSS because I wanted to keep a 
continuous flow going with the work associated with 
accreditation and the QFE. I also wanted a seamless 
transition that would benefit everyone at EVC, 
especially the students.

I am very excited and honored to serve as the 
Acting VPAA because it enables me to continue the 
good work already started by the Executive Team here 
at Evergreen Valley College.

(continued on next page)

(continued from previous page)
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James Preston
Vice President of  Educational Services
West Hills College Lemoore

 James has18 years teaching experience in English and 
Education classes: six year at the high school level and 
twelve years at the college level. He was the Dean of  
Educational Services at West Hills College Lemore prior to 
taking the VP position.

What led you to take on the position of  CIO at West Hills 
College Lemoore? 

I have had the opportunity to be an educator and 
leader at West Hills College Lemoore and was mentored 
by Dave Bolt. Dave retired in December and I felt 
prepared and excited to apply for the position. I went 
into education 23 years ago with the goal to make 
a positive difference in the lives of  people and feel 
blessed that I get to do that in my new role through 
innovation, program development, and working with 
my fellow CIOs.

(continued from previous page)



(continued on next page)

Co-President’s Message

Dear CIO Colleagues:

When my Co-President of  this organization, Mary 
Kay Rudolph, sent out her message in the fall, it 
was still unclear what turn national events would 
take in light of  the election. She cautioned us to 
be mindful of  our students’ well being and be alert 
to preserve academic freedom as well. While we 
may not agree on the advisability of  some national 
policies and directions, we should all be aware 
that we have many students who are fearful and 
reluctant to apply for financial assistance. Our 
Chancellor is so concerned that he recently sent a 
public message encouraging students to apply for 
the aid available to them. Many of  us are foreseeing 
that students will leave school and others will 
be discouraged from applying. As educational 
professionals, we are used to having some control 
over our enrollments and student welfare. It is 
frustrating to lose that ability.

So as Chief  Instructional Officers, what can 
we do in our current situation? There are both 
immediate and long-term actions we can take, small 
and large projects. An immediate need for students 
is accurate information and advice about their 
situation—many colleges are holding information 
fairs or bringing in legal counsel. In some colleges, 
our student services colleagues are ensuring that 
each department has someone with expertise for 
students directly affected by policy changes. But we 
have a college full of  other students, too, who, while 
perhaps not directly impacted, are looking to us and 
our faculty for guidance about how to respond to 
and think about current events. This is the heart of  
what we do: provide safe environments for critical 
thinking, disagreement, and formation of  life-long 
values. We need to step up to the plate and remind 
our colleges that we exist to educate: to provide 
access to quality information and to help students 
grapple with and make sense of  events.

Our faculty are feeling, in many cases, the 
same frustration and powerlessness that we are 

experiencing. For several years, I have been doing 
something that seemed very simple initially: 
sending a Monday morning message to deans and 
faculty about college events, planning, hiring, the 
Raiders, etc. I have been surprised at how much 
impact a small, positive, consistent communication 
can have. I think, especially now, it helps remind 
faculty (and deans) that they are not alone—that 
there is a real, imperfect, sometimes goofy person in 
the CIO’s office who wants them to be included and 
can be contacted. We all know that our students 
need to be engaged, valued, and nurtured—the 
same is true for our colleagues, particularly in times 
of  turmoil. Not every communication needs to say 
directly that we care about them. Just the act of  
communicating conveys that.

Recently, I was allowed to lead a conversation 
with deans from several colleges about creating 
positive relationships with faculty. Again, my 
experiences are small and simple: decide what you 
value and what you can put aside. Learn to like 
even those who challenge you. Develop the ability 
to correct behavior without judging the entire 

Meridith Randall, Co-President, CCCCIO
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person. And never, ever take disagreement personally. 
We need to model good behavior and acceptance in 
every interaction – the stakes are too high to revert 
to unprofessionalism or give in to pessimism. It is not 
clear how long the road is ahead of  us, and it will be 
difficult, but our students and our colleagues deserve 
our complete effort. Let’s continue to support each 
other in the best tradition of  CIOs.

—Meridith Randall

(continued from previous page)
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Vice Chancellor Walker  
Announces Busy Schedule

It is March and there is water in California for the first 
time in several years; the trees on my hill are singing! 
Time to get up there and begin farming, but before 
that happens we have much to do at the Chancellor’s 
Office. Of  course, this is also conference season and 
our team in Educational Services is busy trying to do 
everything we can to keep the colleges apprised of  the 
latest news from Sacramento.

Last Sunday evening while the CEO’s were meeting 
in Solvang, I was in Monterey to speak at WESTOP, the 
western states for TRIO. I was delighted to be on a panel 
with colleagues from CSU and the Arizona system to 
talk about equity, student success, and opportunity in 
leadership for a wonderfully diverse group of  young 
administrators. If  you do not have one of  the TRIO 
programs on your campus, please consider it as these 
programs do so much to help our students and offer 
additional resource opportunities for your colleges. I 
think of  Celia Esposito Noy at Solano, Denise Nolden at 
LA Southwest, and Brenda Thames at West Hills—all 
Chief  Executive Officers with TRIO experience who 
taught me the benefits of  TRIO. I encourage you to 
consider applying for a TRIO program to complement 
programs at your college. On my return from WESTOP, 
I stopped by Gavilan College to meet with President 
Kathleen Rose and her team. What a treat to see one 
of  your former Chief  Instructional Officers colleagues 
doing so well in her new role as a Chief  Executive Officer! 

Dr. Sally Montemayor Lenz joined Educational 
Services this week as the Dean of  Educational 
Services with responsibility for Inmate Education, 
Dual Enrollment, Middle College High School, Umoja, 
Puente, International Programs, and, well, you know 
the list goes on. Sally was off  and running on her first 
day joining others and me at the Governor’s Office 
to discuss Inmate Education. The next day we were 
on an early flight to Orange County to meet on with 
Santa Ana College on Dual Enrollment, and then we 
were off  to attend a Chaffey College Prison Education 
Graduation on Saturday. 

Pamela Walker, Executive-Vice Chancellor 
of  Academic Affairs

We are out and about informing colleges of  the 
good work on 5C lead by Virginia Guleff, Chief  
Instructional Officer, Dolores Davidson, Academic 
Senate for California Community Colleges, and 
Chancellor Office Deans Jackie Escajeda and Kirsten 
Corbin. We are developing streamlining processes 
for curriculum, beginning with credit course and 
programs. Jackie and her team are also pushing to 
complete the new Curriculum Inventory known as 
COCI! All of  that this spring! 

As you also read in our First Friday Update we 
have picked up the pace in reviewing ADTs and our 
team feels very good about our enhanced work with 
curriculum approval. Dr. LeBaron Woodyard keeps 
his staff  busy with Open Educational Resources, 
Zero Textbook Cost Degrees, Online Education, and 
moving the agenda on equivalency issues, including 
Apprenticeship. His work is key to integration with 
Career Technical Education and the Academic Senate.

You will see us at many conferences discussing the 
integration of  the Student Success & Support Program 

(continued on next page)
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and the Equity and Basic Skills Initiative, as well as 
the new curriculum inventory and streamlining. You 
too will play a part in this work as your assignments 
as COCI Pilot colleges just came out in the First Friday. 
We are also visiting several prison programs this 
spring and I will have the pleasure later this month to 
visit Clovis Community College with another former 
Chief  Instruction Officer colleague who is now a Chief  
Executive Officer: Lori Bennett.

It is important to get the word out, whatever the 
word of  the day might be, to support your efforts, and 
so our team visits colleges, attends conferences, does 
webinars and talks with you when and wherever we 
can help!

I have a great group of  public servants to support 
our college programs and, yes, March and April are 
conference months, so I will see you soon. The hill will 
have to wait!

(continued from previous page)
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Take an Executive Board Member to Lunch! 

(They’re hanging out on the back page. . . .)

Virginia Guleff
Acting Vice President, Educational  
and Student Services 
helenvirginia.guleff@solano.edu

Gregory Anderson
Southwest Bay Regional Chair
andersong@smccd.edu

Karen Daar
Los Angeles Regional Chair
daarkl@lavc.edu

Kelly Fowler
President Elect
kelleyfowler@scccd.edu Irene Malmgren

Immediate Past President
Imalmgren@mtsac.edu

Meridith Randall
Co-President
meridith.randall@chaffey.edu
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Mary Kay Rudolph
Co-President
mrudolph@santarosa.edu

Jean Shankweller
Treasurer
jshankweller@elcamino.edu

JoAnna Schilling
South Coast Regional Chair
jschilling@riohondo.edu

Debra Sutphen
North Central Regional Chair
dsutphen@sierracollege.edu
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Jennifer Vega La Serna  
East Central Regional Chair 
Jenniferl@cos.edu

Robin Steinback  
Desert Regional Chair
robin.steinback@mvc.edu
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Katrina VanderWoude
San Diego Regional Chair
katrina.vanderwoude@gcccd.edu

Rachel Westlake  
San Francisco East Bay  
Regional Chair  
rwestlake@dvc.edu

Kathleen Welch
Secretary
kawelch@cabrillo.edu

Deborah Wulff
West Central Regional Chair
deborah_wulff@cuesta.edu
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