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" Fifteen Minutes of Fame"  
Recipient’s 7500-Mile Journey

was 17. Then, after finishing high school, I went to 
Santa Monica College and earned a career certificate 
and an AA degree in Electronics, and then to UCLA 
Extension for additional career certificates, before 
ending up at CSU, Long Beach in a classified staff  

(continued on next page)

Pourzanjani Pours It on  
at Golden West College!
Omid Pourzanjani (pronounced “O’mead Pour-zan-
johnny”) is the Vice President of  Instruction and Student 
Learning (CIO & CSSO) at Golden West College, charged 
with the responsibility for all of  the academic affairs 
functions plus Enrollment Services, Counseling, Financial 
Aid, Assessment, EOPS, CalWorks, and a few smaller 
programs. He received an AA from Santa Monica College; 
a BS and MS in Computer Science and Engineering from 
CSU, Long Beach; and an EdD from UCLA. Omid has 31 
years in higher education in various staff, faculty, and 
management positions, including 21 years at Golden West 
College as a full-time faculty member, department chair, 
dean, and vice president. Currently he is a Board member 
of  ACCCA.

N&V: I often ask CIOs how they came to have the 
positions they now hold. Their stories are always 
interesting, and yours is particularly compelling. 
OP: Yes, I guess it’s not exactly typical. In 1977,  
my parents brought my brother and me to  
the United States (Santa Monica) so 
we could have a better life and more 
college opportunities. After a year, 
they decided to go back to Iran, sell 
everything, and come to live in the 
States. 

Unfortunately, the Iranian 
revolution occurred and our parents 
were unable to leave the country.  
So, my brother and I had to find jobs 
and make the best of  the situation.  
I was 15 at the time and my brother 

Omid Pourzanjani
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position fixing computers, printers, and networks 
around the campus. From 1984 to 1994, I worked at 
the college, went to school there, earned my BS and 
MS degrees in Computer Science and Engineering, and 
eventually taught as a part-time and full-time lecturer.

In 1994, I was teaching at CSU, Long Beach, 
working toward a PhD, and working in private 
industry. I saw a job opening for a full-time tenure-
track position in Computer Science at GWC and I 
thought it would be a very convenient place to work 
since the college was a quarter-mile away from my 
house. That position led to thirteen years of  full-time 
teaching, and concurrent work in private industry 
to stay current in my field. In 1997, I gave up both 
careers to take on a dean’s position, and later I 
worked for a year at the Chancellor’s Office on the 
LaunchBoard project and the new regionalization 
framework. A couple of  years ago, I was given the 
honor of  serving the college as its Vice President of  
Instruction and Student Learning.

What makes Golden West unique is that a few 
years back, we decided that it was better to offer a few 
really good programs as opposed to a lot of  mediocre 
programs. This strategy has paid off  for GWC as we are 
#1 in the state for state athletic championships; our 
graduates have the third-highest salaries among all 
community colleges in the state; and we are one of  the 
top six community colleges in the state in terms of   
UC/CSU student transfer rates.

N&V: What do you like most about your work at the 
college? 
OP: GWC has a family atmosphere and we have worked 
hard to hire the best and most talented faculty, staff, and 
administrators--people who have an appreciation for 
the GWC family and its passion for serving students. 

N&V: What’s tough about your job?
OP: We are in the midst of  a major transformational 
change at the college. Wearing both CIO and CSSO 
hats allows me to move things quickly and expedite 
decisions, but the volume of  work is at times over-
whelming. I often joke that we are in the middle of  
a major “house remodeling” project; it is stressful 
and there is often tension among employees. And as 
with any remodeling project, you can’t just change 
the color of  the walls and come back another year to 
change the moldings and the carpet. You have to do 
it all together in a tightly concerted effort. My team 
is currently tracking, pushing, and supporting over a 
hundred critical projects. Our motto is: “If  it doesn’t in 
a very real way help students be more successful, then 
get rid of  the project, or give it low priority.”

N&V: What major challenges has the college 
addressed over the last five to ten years?

The college was put on accreditation warning 
two years ago. So merging and aligning our 
transformational work with meeting accreditation 
standards, while in principle not mutually exclusive, 
has been a challenge. The positive news is that our 
accreditation was reaffirmed last month!
OP: What major planning initiatives will the college 
implement over the next three to five years?

(continued from previous page)

N&V: How would you describe the communities that 
Golden West serves? What makes the college unique? 
OP: Golden West College will be celebrating its 50th 
anniversary next year. It is located in Huntington 
Beach, a city that takes pride in being the “Surf  City” 
of  the United States. There are nine other community 
colleges within a 15-mile radius of  our college. While 
the demographic of  the college’s service area is 64% 
Caucasian, we serve a 31% Caucasian, 31% Hispanic, 
and 29% Asian student population.
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We continue to evaluate and refine all of  our 
processes that affect students, from their recruitment 
to their completion. One idea is to reduce the number 
of  bounces a student makes around the campus 
before they get the help they need. So, we recently 
created a one-stop Answer Center that is staffed with 
Enrollment Services staff  and, during peak times, 
with counselors and staff  from Financial Aid and 
Assessment. Also, a couple of  years ago we merged 
a number of  steering councils and committees into 
a “Recruitment to Completion Committee.” This 
committee oversees and aligns all the major process 
components such as remediation and assessment, and 
the work of  our major grants such as SSSP, Student 
Equity, and BSI. As with many other colleges, we 
also have a number of  new construction projects to 
address our aging infrastructure.

N&V: Are there particular CIOs whom you call on for 
advice about issues that come up in your job? 
OP: The CIO network is a very valuable resource for 
me. I have worked with a number of  them on var-
ious initiatives, including pulling our Enrollment 
Management Plan together, reviewing our various 
remediation strategies, and aligning our SSSP and 
Student Equity work. The depth of  their education  
and experience and their desire to do what’s right for 
our students always impresses me.

N&V: There’s one more question I just have to ask. Did 
your parents manage to get out of  Iran?
OP: Thank you for asking the question.  Yes, they were 
finally able to come to the states in 1990.  It was a very 

difficult transition for them on so many levels.  The 
young boys they had left behind were grown men and 
independent. So, it took some time for everyone to adjust 
to the new realities. But, I have always been thankful 
that they could be here to spend time with us and their 
grandchildren. If  I could complete the personal story, 
my wife, Patty, and I have been together for 31 years. 
Our daughter is at UC Davis and hopes to become a 
doctor. Our son is 12 and together we take guitar lessons 
and enjoy surfing and mountain biking. I try to come up 
with as many activities as I can do with him before he 
turns into a teenager and I become uncool!
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24th College to Score 15 Minutes of Fame

Golden West College: “Let Change Be the Tradition”

Vision Statement 
Golden West College is committed to excellence and 
endeavors to provide an optimal teaching and learning 
environment. This will be demonstrated by technological 
innovation and embracing demographic changes. 

Values 
Access and Equity 

We strive to ensure open access to our college and 
equitable opportunities for all the residents of  our 
community. 

Campus Environment 

We value and support “Spirit of  Place” through which 
the people, buildings, and grounds all serve to convey 
to our students that they are welcome and that our 
College is a special place of  learning. 

Golden West College (GWC) opened in 1966 with 
the goal of  being a modern and forward-thinking 
community college. R. Dudley Boyce, the first college 
president, set this tone with the saying, “Let change 
be the tradition.” Though the campus itself  was 
unfinished when the College first opened, 2,000 day 
students and 3,000 night students registered for the 
first term.

In the sixties, GWC worked to establish an identity 
separate from Orange Coast College, the first and 
largest institution in the Coast Community College 
District. In the seventies the College focused on moving 
into the future. 

In the eighties the college dealt with major 
budgetary problems. For the first time, GWC charged 
students fees to register for classes and to park on 
campus. The nineties were a time of  stabilization and 
renewal. Enrollment increased, but budgetary 
restrictions prevented GWC from hiring new 
faculty until the end of  the decade. 

GWC met a new set of  challenges as it entered 
the new millennium, but it also found cause 
for optimism. The community showed a strong 
sense of  commitment to the campus by voting 
for the “Measure C” Bond to improve campus 
facilities. This bond money has allowed the 
college to plan new buildings as well as renovate 
and upgrade existing campus infrastructure and 
buildings.

Mission Statement 
Golden West College’s mission is to create an 
intellectually and culturally stimulating learning 
environment for students and the community. 
Students of  the College improve their basic skills, 
develop career skills, and/or prepare for transfer 
to a four-year institution, as they become 
productive citizens and lifelong learners. 
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Collaborative Climate 

We support active participation based on trust, 
openness, consistency, and respect in the college’s 
decision-making process. We encourage students, 
faculty, and staff  to work together to solve problems by 
listening to one another, by speaking honestly, and by 
demonstrating ethical behavior and responsibility for 
the good of  the College. 

Excellence and Innovation 

We work to provide a quality educational environment 
for students by embracing a culture of  assessment 
and continual improvement. We are inspired by our 
founding president’s dictum to “Let Change Be the 
Tradition,” to encourage innovation, creative problem 
solving, and to welcome changes that will enhance the 
College’s ability to fulfill its mission. 

Inclusiveness and Diversity 

We value diversity and recognize the contributions of  
all individuals. We support the free and open exchange 
of  thoughts and ideas in an environment that 
embraces mutual respect and civility. 

Leadership 

We promote active leadership for students, faculty, 
and staff  at all levels of  the institution and through 
partnerships with the community at large. We 
embrace our responsibility to clearly communicate, 
inspire, and proactively respond to the changing needs 
of  our students and community. 

Learning 

We aspire to high academic standards and support the 
personal growth of  all our students. We are committed 
to student learning that culminates in identified 
student outcomes. 

Stewardship and Sustainability 

We are responsible for using and developing our 
human, environmental, and fiscal resources efficiently 
and effectively and in a manner consistent with the 
principles of  health and sustainability. 

Teaching 

We value the primary role that faculty play in 
providing students with a dynamic and challenging 
environment that maximizes learning. We also 
acknowledge the important roles that classified staff  
and managers perform in support of  students and 
their learning. 

Technology 

We value the role that technology plays in reducing 
barriers to learning, increasing access to educational 
opportunities, creating new ways of  addressing 
students’ learning needs, and enhancing the 
administrative aspects of  serving students and faculty.
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Annual 2014–2015 Annual 2014–2015

Student Count Student Count (%)

GOLDEN WEST TOTAL 16,940 100.00%

African-American 359 2.12%

American Indian/Alaskan Native 49 0.29%

Asian 4,646 27.43%

Filipino 357 2.11%

Hispanic 5,136 30.32%

Multi-Ethnicity 756 4.46%

Pacific Islander 71 0.42%

Unknown 289 1.71%

White Non-Hispanic 5,277 31.15%

Female 9,030 53.31%

Male 7,831 46.23%

Unknown 79 0.47%

Credit FTES Non-Credit FTES Total FTES

GOLDEN WEST ANNUAL FTES 10,476.24 11.77 10,488.01

Golden West Students at a Glance

Source: CCCCO Data Mart 
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Bragging Rights

Report on Hispanic College Students Highlights Santa 
Ana College, Cerritos College, and the CCCCO Data Mart

A report focusing on progress made by Hispanic 
college students came out this summer from New 
America, a think tank “dedicated to the renewal of  
politics, prosperity, and purpose in the digital age.” It’s 
author, Ben Miller, was the higher education research 
director at New America and is now the senior 
director for postsecondary education at the Center for 
American Progress. 

The 31-page report, Beyond Access: How Texas and 
California Are Accommodating Increased Hispanic College 
Enrollment, looks at the changing demographics of  
higher education throughout the country, and gives 
particular attention to the California Community 
College system, the California State University system, 
as well as the community colleges of  Texas. CIOs will 
not be surprised that the study discovered that many 
colleges are struggling to improve learning outcomes 
of  their students in the middle of  rapid growth. 
However, there are other colleges that have achieved 
success in spite of  growing student population through 
what Miller describes as “careful monitoring, a 
commitment to data, and constant experimentation.” 
The report singles out two California colleges that 
appear to be doing things right: Santa Ana and 
Cerritos. 

Miller gives credit to the educational leaders of  
Santa Ana for seeing thirty years ago that change was 
coming (a rise in the city’s Hispanic population from 
15% in mid-20th century to 45%). It prompted Santa 
Ana Unified, Santa Ana College, Cal State Fullerton, 
and UC Irvine to form a partnership in 1983 to 
share data and collaborate more fully to better serve 
students, particularly Hispanic and other underserved 
students. That partnership has been crucial in the 
intervening decades for Santa Ana, a city of  334,000 
that is now 78 percent Hispanic. They helped pave 
the way for making students take tougher classes in 
the early 2000s by placing students into a college-

preparatory curriculum in high school and requiring 
algebra by eighth grade. 

Such efforts have paid off  at the college level, even 
as the number of  Hispanic students in the education 
pipeline has grown. The percentage of  seniors from the 
Santa Ana Unified School District needing remediation 
because they were not ready for college-level work 
fell from 78 percent to 32 percent in English and 
from 79 percent to 51 percent in math between 2000 
and 2012. Santa Ana College also saw an increase 
in Hispanic grade point averages, and at Cal State 
Fullerton, the two-year retention rate for Hispanic 
students rose from 67 percent to 81 percent, the third 
highest of  any California State University campus. 
In addition, beginning in 2000, Santa Ana USD has 
worked to make their programs more rigorous by 
requiring three years of  math and ensuring alignment 
of  the math curricula in the junior and senior years 
and the freshman year in college. 

In discussions with Miller, our own JoAnna 
Schilling, VPAA at Cerritos said she thinks that 
improved academic achievement of  Hispanic students 
is at least partially due to an increased emphasis on 
ensuring that students have the skills they need to 
succeed in more demanding environments. While 
these efforts have included multiple programs, the 
most notable is called iFALCON, an acronym that 
stands for focus, advance, link up, comprehend, 
organize, and new ideas. Developed by Cerritos faculty 
and launched in 2009, iFALCON teaches students 
important study skills, including time management, 
working with peers to grasp concepts, and related 
activities. It also stresses the importance of  going to 
class and preparing beforehand.

Many of  the themes at Cerritos around study 
skills, greater K-12 connection, and more hands-on 
support for students are present at other California 

(continued on next page)
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community colleges with improving results. The other 
important change at Cerritos was the creation in 2011 
of  a student success center. It provides a space where 
students can get one-on-one tutoring in areas like 
math or English, participate in group workshops on 
topics like study skills, and also use computer-based 
learning tools. Use of  the success center has increased 
substantially over time, and the college now estimates 
that 10,000 students use the center in some way each 
semester. A review of  the center’s data in 2012 showed 
that Hispanic students make up a larger share of  center 
visitors than they do of  the overall college population.

Two other strands of  Cerritos’ work stand out. 
First, the college is working on improving parental 
outreach. The college makes sure parents understand 
that although students spend fewer hours in class 
than they did in high school, they need to spend 
more time on homework. Second, Cerritos is placing 
a greater emphasis on working to improve the bridge 
between K-12 and higher education. The college 
partners with six area high schools to ensure that 
students matriculate completely before they finish high 
school—meaning they have done their orientation, 
filled out their financial aid applications, and have an 
education plan with guaranteed spots in courses and a 
freshman year experience. Students are also required 
to participate in a summer college success course 
before starting in the fall. 

The New America report is also impressed with the 
CCCCO Data Mart, calling it “arguably one of  the most 
impressive public data interfaces for postsecondary 
education in the country.” They laud it for its ability 
to present a range of  student outcomes both at the 
institutional and programmatic level, as well as 
tracking not only the retention rate of  students but 
also how successful they were academically in each 
term or semester. It also produces the Community 
College Scorecard, which tracks schools on a number 
of  easy-to-understand indicators, such as the share of  
students who earn a degree or successfully transfer to 
a four-year institution. 

Many if  not most CIOs are familiar with what the 
Data Mart can produce. The New America analysis, 

based on the Data Mart tools, indicates that “the 
results for Hispanic students have been heading in a 
positive direction, albeit at a slow pace. . . . It showed 
that from 2003–04 to 2007–08 the percentage 
of  Hispanic students earning at least 30 units 
increased from 60.7 percent to 63.2 percent. That 2.5 
percentage point increase for Hispanic students is a 
bigger improvement than the overall system’s credit 
accumulation rate. And though Hispanic students 
still lag behind their white peers with regard to the 
overall accumulation rate, they’ve shown greater 
improvement over the last five cohorts.”

The report concludes with a number of  
recommendations, including the following:

States and systems should do more to get useful 
data in the hands of  colleges, using resources like 
California’s Data Mart.

Institutions such as Texas and the CSU system 
should go beyond looking only at first time students for 
their outcomes data for race. The cohort is too narrow 
for systems that have lots of  part-time and transfer 
students.

States should explicitly include Hispanic students 
in their strategic plans for higher education. Texas 
does a particularly good job in their Closing the Gaps 
initiative, and the CCCCO’s System Strategic Plan 
specifically addresses concerns about the low transfer 
and success rates of  Hispanic students.

There is also plenty that colleges should do with 
the students they have once they get on campus. This 
must start with a commitment to data collection, 
analysis, and program evaluation. Many of  the colleges 
interviewed can point to an “aha” moment several years 
ago when they finally started looking at performance 
data and discovered trends they had overlooked or not 
properly understood. Regularly measuring and tracking 
results is the best place to start.

Note: To read the entire report, click on 
https://www.newamerica.org/education-policy/
beyond-access/

—Submitted by JoAnna Schilling, Vice President of  
Acadmic Affairs, Cerritos Colege
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Bragging Rights

Bakersfield’s Triple Play

Bakersfield College is proud to assert its bragging 
rights! In the first few weeks of  2015, the college 
celebrated three significant achievements: 

 1. The CCCC Board of  Governors named 
Bakersfield’s Making It Happen its 2015  
Exemplary Program. 

 2. The BOG also named Bakersfield one of   
fifteen community college baccalaureate  
degree pilot locations.

 3. Bakersfield initiated Learn@BC ! an innovative 
program that brings educational conferences 
featuring nationally-recognized speakers to 
Central California

The “Making It Happen” Program

To help students succeed, Bakersfield College’s 
program assigns employee mentors to first-time, 
first-generation students. Bakersfield College designed 
Making It Happen from the ground up under the 
leadership of  Dr. Janet Fulks, biology professor 
turned Dean of  Pre-collegiate and Student Success. 
The program begins by setting students on a path to 
success by placing them in the highest appropriate 
level of  coursework, thereby decreasing the length of  
basic skills pathways.

As a result of  the altered strategy and high-touch 
relationship with students, as well as significant 
revisions of  the basic skills curriculum, Bakersfield 
College has saved students more than 571 semesters of  
work and about $7 million in course fees.

The Baccalaureate of  Applied Science in 
Industrial Automation
By virtue of  being a baccalaureate pilot site, the 
college was able to create a Baccalaureate of  Applied 
Science in Industrial Automation. This degree relates 

directly to the industries in Kern County that need 
trained individuals to keep their distribution centers 
operational—including our robust agriculture and 
distribution sectors. Industrial automation represents 
the technology-driven business model of  the 21st 
century. In today’s industry, engineers involved in 
developing new products or processes work closely 
with technologists who apply scientific and technical 
knowledge in the design, manufacturing, and 
repair of  automation systems. Bakersfield College’s 
Baccalaureate of  Applied Science will train students 
with the skill set those technologists require.

Best of  all, the program builds upon Bakersfield 
College’s pre-existing automation infrastructure and 
provides education in a field where four-year degrees 
do not exist in California. The college expects to admit 
our first class of  juniors into the Baccalaureate of  
Applied Science in Industrial Automation this fall.

Learn@BC! 
Through an ongoing, strategic effort to better 
understand Bakersfield College students and the needs 
of  students in the educational pipeline, programs like 

MIH Award Winning Team, left to right: 

Sandra Serrano, Chancellor Kern CCD

Steve Holmes, Ac Senate President, Bakersfield College

Jane Fulks, Dean of  Student Success and Pre-Collegiate

Sonya Christian, President, Bakersfield College

(continued on next page)
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“Making It Happen” needed access to data, information, 
and specific metrics that would help determine the 
program evolution. As information was uncovered, 
college leadership realized the need to share that data 
broadly so that all campus constituents, and certainly 
community leaders, understood the barriers to higher 
education facing today’s students in California’s 
southern San Joaquin Valley. Born out of  this realization 
was the Learn@BC! series.

The Learn@BC! conferences are open to higher 
education institutions from across California, and 
feature speakers renowned for their innovative, 
educated approaches to understanding higher 
education. The Learn@BC! conferences bring focus 
and primacy to demographic information, educational 
trends, and other factors that negatively or positively 

impact students’ ability to navigate higher education 
pathways.

The Learn@BC! Conference series began with 
information central to the development of  Making 
It Happen data. In 2013, the “Point of  Origin” data 
conference was held and featured Patrick Perry and 
Rob Johnstone, two leaders in data-driven decision-
making. The conference series expanded to include foci 
on equity, Title IX, Institutional Learning Outcomes, 
Learning Technologies, and a second on data. Coming 
in April is our next Learn@BC! conference focusing 
on equity in action, to which our colleagues across the 
state are invited.

—Submitted by Nan Gomez-Heitzeberg, VPAA of  
Bakersfield College

digital badge, an online representation of  the certificate, 
which can be shared on their online profiles and 
with prospective employers. The digital badges give 
prospective employers a robust picture of  the skillset of  
the badge earners. 

The Phase I plan now underway includes over 
40 courses* in over nine academic departments in 
subjects such as technology, business, and design, 
and 20 badges (certificates) that have been approved 
locally through the college’s curriculum committee 
and submitted to the State Chancellor’s office for 
approval. The first participants will enroll this fall 
semester. Phase II and III will include more course and 
badge development and industry partnerships in the 
form of  badge endorsements, outcome assessment, 
and a partnership with the SBCC Scheinfeld Center 
for Entrepreneurship & Innovation, which provides a 
customized internship program.

Santa Barbara City College’s “Career Skills Institute” 
(CSI) is a new interdisciplinary noncredit program 
developed by SBC Dean Melissa Moreno, which 
features a flipped classroom concept powered by 
lynda.com®. The flipped classroom concept uses video 
instruction available through a fee-based subscription 
to lynda.com, a leading online learning company that 
helps anyone learn business, software technology, and 
creative skills to achieve personal and professional 
goals. Students are assigned a video playlist to view 
prior to class, and face-to-face class time is spent 
applying concepts learned to solve a real-world 
industry problem. The outcome of  each course is a 
portfolio piece to demonstrate a skill learned, such as 
a report, a written or oral presentation, artwork or 
design piece. Each course is short (8 to 16 hours) and 
is matched with other courses to comprise a noncredit 
certificate. Students earning a certificate also earn a 

Bragging Rights

Santa Barbara’s Career Skills Institute  
Flips the Classroom 
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Here is a list of  digital badges and courses in 
development for the Phase I: 

DIGITAL BADGES (Noncredit Certificates Earned) COURSES (Noncredit unless otherwise indicated)

Enterprise Communication Communication Strategies for the Workplace

Business Writing in the Technology Age

Difficult Conversations

Customer Relations Best Practices in Customer Service

The Art of  Negotiating & Collaborating

Personality Styles and Difficult Relationships

Managing to Maximize Performance Coaching Skills

Difficult Conversations

The Art of  Negotiating & Collaborating

Workplace Essentials Time Management

Critical Thinking, Problem Solving, and Decision Making

Business Writing in the Technology Age

Management Toolbox Successfully Managing People—Developing People and Teams

Communication Strategies for the Workplace

High Performance Teams Building High Performance Teams

Change Is the New Constant

Personality Styles and Difficult Relationships

Powerful Presentations High Impact Presentations and Proposals for the Workplace

Basic Power Point

Sales Techniques Closing Techniques to Win the Sale

Winning Sales Scripts

Strategic Marketing Communication and Promotional Marketing Tools

Relationship Skills in Branding and Sales

Harness the Power of  Market Positioning by 
Understanding Your Target Market

Diving into Global and Mobile Markets

Communication and Promotional Marketing Tools

Relationship Skills in Branding and Sales

Harness the Power of  Market Positioning by 
Understanding Your Target Market

Effective Communication Management in Marketing Creating Effective Communication in Promotional Marketing

Managing a Marketing Campaign Project

Self-Management and Development

Career Exploration Capitalizing on Your Skills & Experience

Career Exploration

Career Planning

(continued on next page)
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DIGITAL BADGES (Noncredit Certificates Earned) COURSES (Noncredit unless otherwise indicated)

Accounting for Small Business Setting up QuickBooks for Small Business

Monthly Procedures for Accounting

Year End Procedures for Accounting

Research Specialist Online Research Skills

Presenting Research with Infographics

Green Document for Business Save a Tree, Go Paperless!

Organizing Your Workplace Photos

Blogging for Business Set Up a Blog

Create Compelling Content

Digital Maker Intro to 3D Printing

Digital Phototyping & Fabrication for Product Design

Information Design (Data Visualization) Information Design for Print

Interactive Information Design for Screen

Web Designer Photoshop for Web Design

Web Coding Fundamentals

Responsive Web Design

Basic Imaging Photoshop

Adobe Illustrator

Adobe Lightroom

Acrobat Tools Learn Adobe Acrobat Tools: Optimize Your C3: Creations, 
Communications & Collaborations

Apply Adobe Acrobat Tools: Optimize Your C3, Collect Data 
with Forms, Communicate Creatively, Comment  
and Collaborate

Cloud Computing Specialist (Credit Skills Competency Award) Virtualization Concepts (credit)

Cloud Computing Essentials (credit)

Cloud Implementation (credit)

Networking Essentials (credit)

Linux System Administration OR MS Windows Server 
Administration (credit)

*Not all courses use lynda.com as the basis for flipped instruction. This choice was left to the pedagogical expertise of  the 
 faculty as subject matter experts in their field.

—Submitted by Marilynn Spaventa, Interim Executive Vice President,  
Educational Programs, Santa Barbara City College
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Bragging Rights

Norco College Scores with Two  
“Good News” stories . . .

RCCD’s Norco College Receives Largest Competitive Grant Supporting  
High School CTE Programs 

Riverside Community College District was awarded 
$12,860,892, the single largest competitive grant in 
the District’s history by the California Department of  
Education.  The grant will fund the Career Readiness 
through Education and Strategic Training (CREST) 
program at Norco College. The funds will deliver  
18 new Career Technical Education (CTE) pathways. 
The grant application includes $59,017,762 in 
matching funds from consortium members in western 
Riverside County.

Project CREST is a collaborative grant with a 
regional consortium comprised of  121 people from 
11 unified school districts, 28 high schools, one 
middle school, two community college districts, four 
community colleges, the Riverside County Office 
of  Education, County CTE/ROP division, Riverside 
County Workforce Investment Board, three adult and 

alternative learning centers, one virtual high school, 
and 70 industry/community partners. The monies 
will fund CTE pathways across three vitally important 
industry sectors: information and communication 
technologies, manufacturing and product 
development/advanced manufacturing, and health 
science and medical technology.

The grants are provided through the California Career 
Pathways Trust (CCPT) program, which is the largest 
program of  its kind in the nation, providing nearly $500 
million in career tech grants over two years.

Through project CREST, the three RCCD colleges will 
strengthen pathways from local high schools, increase 
articulation agreements, upgrade instructional 
equipment in targeted CTE program areas, and 
offer increased work-based learning and internship 
opportunities to students.

(continued on next page)
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Kevin Fleming, Dean of  Instruction, Career 
and Technical Education, at Norco College led the 
development of  the consortium.  

“We commend Fleming for his key leadership in 
bringing the partners together to compete for these 
dollars that will change education opportunities for 
over 16,000 students in our region,” stated Paul 
Parnell, Norco’s president.

Norco Student Gets His Wish 
Last May, Jorge Garcia was told that the Make-
A-Wish program would fulfill one of  his dreams: 

becoming the first member of  his family to go to 
college. He has started classes at Norco College this fall.

“We are excited to see that Garcia’s wish was 
granted and welcome him to Norco College,” said Paul 
Parnell, president at Norco College.

To read more Jorge Garcia, click on this link to the 
Press-Enterprise article.

—Submitted by Diane Dieckmeyer, Vice President, 
Academic Affairs, Norco College

Photos from left to right: RCCD Trustee Nathan Miller, Jorge Garcia, Zeferina Moreno, Make-a-Wish Program Services 
Manager Luz Gonzalez, and Norco College president, Paul Parnell.

http://www.pe.com/articles/garcia-768398-wish-college.html?page=1
http://www.pe.com/articles/garcia-768398-wish-college.html?page=1
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Talented Twelve Joining the CIO  
Ranks This Fall

Michael Ritterbrown is the Vice President of  
Instructional Services at Glendale Community 
College. He was an English Instructor, then 
Chair of  the English Division, and then Dean of  
Instructional Services. 

Michael’s comment: “I enjoy the challenges 
associated with the scope of  service to students 
that administration provides. As an instructor 
and a division chair, my energies were devoted to 
a relatively small group of  students, but as Vice 
President of  Instruction I have the opportunity to 
serve all 25,000 of  our students.” 

Jean M. Shankweiler is Vice President of  Academic 
Affairs at El Camino College. 

She was the Dean of  Natural Science at El Camino 
College for eight years and a full-time faculty member in 
the Chemistry department for 19 years, also at El Camino 
College.

Jean’s comment: “I decided to apply for the position 
of  Vice President of  Academic Affairs largely because it 
was time for a new challenge.  In the past three years, 
I had the opportunity to act as the co-chair of  our 
accreditation self-evaluation for 2013 and the year before 
I had participated in faculty contract negotiations.  I also 
attended the October 2014 CIO conference. I found all 
these opportunities fascinating and decided to pursue the 
next level. This summer has given me the opportunity to 
ease into my new position and I am looking forward to 
the start of  the new school year, I’m sure the CIO group 
will be an excellent resource as I start the year.

Michael Ritterbrown

Jean M. Shankweiler
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Dan Sourbeer is the Interim Assistant 
Superintendent/Vice President for Instruction at 
Palomar College. I have been at Palomar since 1992 
and taught many courses in the disciplines of  Biology 
and Zoology. 

Dan’s comment: “I applied for the interim 
position because our President, VP for HR, VP for 
Instruction, and two of  our five deans were all 
retiring.  I was approached by a number of  individuals 
(administrators, faculty, and staff) to apply for the 
Interim VPI position to provide some continuity while 
a new President was being hired.  I was flattered 
beyond description and decided to go for it.”

Ken Sherwood is Vice President of  Academic Affairs 
and Student Learning at Oxnard College. Ken was an 
instructor in Speech Communication.

Ken’s comment: “I decided to apply for this position 
because the college was simultaneously searching for a 
new President, Vice President of  Student Development 
(Services), and Vice President of  Academic Affairs. 
I was urged to apply so that there would be some 
continuity at the Senior Staff  level. I also felt that at this 
point in time, it was the best way that I could serve the 
institution. I also enjoy community service, and serve 
on the Juvenile Justice and Delinquency Prevention 
Commission of  Ventura County, the Corporate Board 
of  Directors of  HOBY CA, and the Board of  Directors of  
Teátro de las Américas.”

Ken Sherwood

Dan Sourbeer

(continued from previous page)

(continued on next page)
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Marilynn Spaventa is the Interim Executive Vice 
President Educational Programs at Santa Barbara 
City College. She holds a Masters in Teaching ESL  
and lived and taught in several parts of  the US  
and five different countries before coming to Santa 
Barbara as a faculty member.  She transitioned into 
administration as a dean and worked with Modern 
Languages, Disabled Students Programs and 
Services, and Adult High School/GED with  
a concentration in International Student Programs, 
Study Abroad, and the divisions of  Math and Science. 

Marilyn’s comment: “I was Acting EVP several 
years ago and enjoyed the challenge and opportunity. 
I was equally happy to return to my position as dean, 
but once again I have been honored to serve the 
college as Interim EVP of  Educational Programs until 
a search resumes next year.” 

Kim Hoffmans is the Interim Vice President of  
Academic Affairs and Student Learning at Ventura 
College. Prior to taking the CIO position she has spent 
the last 22 years at Moorpark College as a nursing 
faculty member, coordinator, and dean.

Kim’s comment: “My background has provided me 
with experiences as a leader of  academic programs, 
student services programs, career technical 
educational programs, professional development, 
accreditation, a middle high school, and a teaching 
zoo. The common thread for all programs and 
activities is student success through high quality 
standards and education. As a CIO, I felt I could use 
my experiences to continue to connect high quality 
instruction and student services to promote student 
completion and success on a broader scale. After four 
weeks, I am keeping my head slightly above water and 
enjoying every minute of  the swim.  Wish me luck!”

Marilynn Spaventa

Kim Hoffmans

(continued from previous page)
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Todd Scott is the Vice President of  Instruction 
at the College of  the Siskiyous. Todd was a police 
officer for 22 years before accepting the position of  
Associate Dean of  College Centers at Schoolcraft 
College in Livoniam, Missouri, where he oversaw 
their Public Safety programs. More recently he 
served as the Dean of  Academic Affairs at Los 
Angeles City College.

Todd’s comment: “I have always looked for 
challenges and opportunities. I saw the College of  
the Siskiyous as a great opportunity for me to have 
an experience at a small rural community college 
with great programs that can have a profound 
impact on the community.”

Todd Scott

(continued from previous page)

(continued on next page)

Kiran Kamath is the Vice President of  Academic Affairs at 
Monterey Peninsula College. Her undergraduate degree is in 
Economics, Public Administration, and Political Science, and 
she has a Masters Degree in French Linguistics, in addition to 
a Post Graduate Diploma in Travel Management. Kiran has 
worked in the private sector in India, Canada, and the United 
States, and taught in Canada and China prior to teaching 
in the United States. Before taking her present position she 
worked at Los Medanos College for 24 years—14 years as a 
faculty member and department chair of  the Travel Marketing 
department. She served on several key college committees 
(curriculum, distance education, CTE, etc.) and was the CTE 
Dean for eight years. Other assignments included ALO, Senior 
Dean of  Instruction, Interim Senior Dean of  Instruction, and 
Senior Dean of  Planning and Institutional Effectiveness.  

Kiran’s comment: I wanted to move to the Monterey area 
to be close to family and was professionally ready for the 
challenge and opportunity to serve as vice president. I am 
enjoying my current position. I work with an excellent team of  
management colleagues and outstanding faculty and staff  at a 
beautiful campus.

Kiran Kamath
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David Danielson’s tenure as the Interim Vice President 
for Student Learning and Economic Development at 
Butte College will be short—because he is retiring in 
June! He began his education career as a high school 
teacher and then became a full time instructor in 
mathematics at Butte. He served as an assistant dean for 
two years and served as a dean for eight.

David’s comment: “Many of  you have known Dr. 
Samia Yaqub as Butte College’s CIO, and this year she 
is serving as Interim President.  I was eager to accept 
the interim position as vice president because I find Dr. 
Yaqub’s leadership both inspirational and pragmatic. I 
feel so blessed to spend the final year of  my career taking 
on new challenges and initiatives. In fact I am mildly 
surprised to find I’m thoroughly enjoying the work!

“As an administrator whose work has been in transfer 
and general education, the most rewarding aspect of  my 
job so far this year has been to learn so much more about 
our career technical pathways and our community 
outreach through economic workforce development 
programs.  My respect and appreciation for all the college 
does has only deepened as a result.”

Roanna Bernie is the new Vice President, 
Academic Services at Las Positas College, 
having previously served as the CIO at San 
Diego Miramar. Prior to that she was a Speech 
Communication instructor at the community 
college level and at CSU.

Roanna’s comment: “Arriving here in 
Livermore during the summer allowed me to get 
a taste of  this lovely wine country environment; 
it is simply delightful, yet what drew me here was 
the people I met during the interview process. 
LPC boasts of  a warm, inviting, and inclusive 
faculty and staff—I can attest that this is true! 
The administrative leadership is experienced, 
caring, and hard working, innovative, and even 
fun to be with—I couldn’t ask for more! I am 
privileged to be with this campus community.”

Roanna Bernie

David Danielson

(continued on next page)

(continued from previous page)
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Leslie Minor

Leslie Minor joined the executive management team at 
Solano Community College in January 2015, as the Vice 
President of  Academic Affairs. Dr. Minor has been an 
educational administrator in both California and Oregon. 
She completed her BA at the University of  Washington, 
and MA and PhD at the University of  California, Irvine. 
Dr. Minor has 20 years of  teaching experience in the social 
sciences, having taught at community colleges and four-
year universities, large and small, rural and urban, in the 
U.S. and overseas. She is a Fulbright scholar, an exchange 
participant to China, a visiting fellow in Singapore, and a 
textbook author. Dr. Minor has conducted social science 
research leading to presentations on her research in the 
U.S., Europe, Asia, and Africa. She is particularly proud of  
being recently named “Best Grandma in the Whole World” 
by her granddaughter Cybele (age 5). 

Leslie’s comment: “This is an exciting time to be a new 
administrator at Solano, as we build a new leadership 
team nearly from scratch, bringing in energy and fresh ideas from our 
different experiences. We are moving forward with construction of  biotech 
and science buildings, auto tech facilities, a new Veterans Center, and a 
renovated theater for our performing arts program. We are also in the 
planning phase for our bachelor’s degree program in biomanufacturing. 
Solano is definitely on the move!”

Anna Davies was named Vice Chancellor 
of  Academic Affairs at City College of  San 
Francisco on August 12. Prior to that she was 
a tenured faculty member in Social Services 
at Clover Park Technical College in Lakewood, 
Washington.  

Anna’s comment: “It is an important 
time for City College and I am excited to 
assist in addressing both the challenges and 
opportunities we have ahead of  us.”

Anna Davies

(continued from previous page)
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Message from Our New CCCCIO  
President, Irene Malmgren
Plenty of  Hot Topics  
in 2015–2016

Irene Malmgren, President, CCCCIO

Greetings fellow CIOs!!

Another fall has dawned and we are in the middle of  
fires, heat, and some rain—not to mention everything 
happening on our campuses!! These are busy times, and 
I don’t see that changing anytime soon. Our best strategy 
is to keep each other informed of  new information 
and share successful responses to new requirements. 
Hence, please attend your regional meetings and the fall 
conference, ready to learn and share!! 

I chaired my first Executive Committee meeting 
last month and found myself  humbled by the 
experience. The CIOs (you) are a group of  brilliant, 
dedicated, innovative educators and I found myself  
wondering what I could add as I sat at the head of  the 
table! I see my primary roles as facilitator, listener, and 
communicator. I will listen carefully to your responses 
on issues, relay our positions to the Chancellor’s Office 
and others, and bring back news that impacts our 
work on individual campuses. Your honest, thoughtful 
responses will be the foundation of  my work, so I look 
forward to many conversations, both in person and 
electronically.

There are many ‘hot topics” in the wind. The 
Accreditation Task Force, with Meridith Randall 
and Mary Kay Rudolph representing us, completed 
an exhaustive review of  the accreditation process 
and compiled a comprehensive report, articulating 
a clear vision of  a functional relationship between 
an accrediting body and the colleges. This report 
will now be presented to the Board of  Governors for 
consideration. The CIOs, along with all constituent 
groups, have been asked to consider endorsing the 
report and the recommendations. I look forward to 
your collective responses.

The Strong Work Force Task Force, with Craig 
Justice as your representative, also concluded its 

work. I am sure you have seen the content of  the 
report. Our conference will include time to discuss the 
recommendations, focusing on how to incorporate 
the work of  the Sector Navigators and Deputy Sector 
Navigators into the college planning process. The SN/
DSNs, along with the Center of  Excellence directors, 
are invited to join that conversation and will join the 
regional groups. Some of  you have successful models 
to share; others are still struggling to find a functioning 
process. This face-to-face dialog is designed to help.

The Academic Senate has expanded its work on C-ID 
to include CTE courses. Your faculty have been invited 
to begin this work. The initial disciplines selected for 
C-ID consideration are those that currently provide the 
most awards (degrees and certificates). The list will be 
expanded based upon your input.

The list of  “hot topics” is long, but so is your “to 
do” list, so I will close with a thanks to all who serve 
as CIOs. Your work is important and critical to the 
students we serve. Your leadership provides clarity as 
you translate vision into instructional designs that 
captivate and motivate students. You are amazing!!

Be well and take good care,

Irene
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Doing What Matters  
and Getting It Right

Craig Justice, CCCCIO Past President

Craig Justice, CCCCIO Past President

method of  funding was all but ruled out due to 
widespread “grant fatigue.” I sensed that from the 
CCCCO’s perspective, our system is expert at managing 
categorical programs and most of  them are all but 
permanent. We should know by the end of  Spring 
2016 how funding will be rolled out.

In whatever form the funds arrive, the initiative will 
be transformative. The CTE effort in California flows 
from the Chancellor’s Office Division of  Workforce 
and Economic Development through its signature 
initiative called Doing What Matters (DWM) for Jobs 
and the Economy and then out to the regions, the 
colleges, and the business communities. The DWM 
Team consists of  hundreds of  highly trained specialists 
(usually grant-funded employees of  local community 
colleges) who fan out throughout the state carrying 
out a wide array of  duties, frequently interacting with 
college faculty, CTE Deans, and CIOs. DWM Team 
members include state-wide “Sector Navigators” (SNs) 
and regional “Deputy Sector Navigators” (DSNs) who 
are charged with working with college faculty and 
businesses within their sectors. Many regions also 

The recommendations of  the California Community 
Colleges Task Force on Workforce, Job Creation, and 
a Strong Economy were presented to the Board of  
Governors (BOG) of  the California Community 
Colleges (CCC) at its September 2015 meeting. Known 
as the “Strong Workforce Task Force,” its report frames 
the big-picture challenge as follows: there is a projected 
shortfall or “jobs gap” in middle-skill-level positions in 
California. Community colleges will help close this gap 
through focused Career Technical Education (CTE) and 
Economic and Workforce Development (EWD) training 
efforts and expanding career pathways. There are 25 
Task Force recommendations in seven categories or 
“issues areas”: Student Success (2 recommendations), 
Career Pathways (1), Workforce Data and Outcomes (3), 
Curriculum (6), CTE Faculty (4), Regional Coordination 
(5), and Funding (4). The BOG is expected to adopt the 
recommendations at its November 2015 meeting.

The Task Force recommendations provide the 
framework for “what” we need to do. The next step 
is to decide “how do we plan to do it?” Based on 
experience with the 2012 Student Success Task Force 
Recommendations, we can expect work groups to be 
formed around the seven issues areas to design and 
recommend the programmatic operational guidelines 
and Title 5 and Education Code changes. The CCC 
2016–2017 Budget Request asks for $200 million to 
fund the Strong Workforce Recommendations. I expect 
that the funding will be packaged in a new categorical 
plan for CTE/EWD/Strong Workforce Student Success 
along the lines of  the Student Success and Support 
Plan (SSSP) and the Student Equity Plan (SEP). While 
there was much interest in looking for innovative 
ways to fund CTE/EWD—such as differential FTES 
funding and performance based funding—the FTES-
based growth model emerged intact and the grants 

(continued on next page)



THE NEWSLETTER OF THE CCCCIO 23

(continued on next page)

have Centers of  Excellence (CoE) for Labor Market 
Information whose mission is to provide labor market 
data within the region, thus guiding new program and 
training development. Technical Assistance Providers 
(TAPs) and many others provide help to colleges as 
they manage CTE funds and plans. The DWM initiative 
interfaces with colleges largely through the seven 
Regional Consortia across the state. The Regional 
Consortia exert a number of  regulatory and resource 
allocation powers. Colleges must get approval from 
the Regional Consortium to start a new program, for 
example. Enhanced CTE funding was allocated this 
year through the Regional Consortia using criteria 
managed by the Consortia that awarded funds on a 
competitive basis. 

There’s much more to the DWM initiative. To 
learn more about the structure and mission of  the 
EWD and DWM program, see 2015 Economic and 
Workforce Development Program Annual Report California 
Community Colleges Chancellor’s Office, located at http://
californiacommunitycolleges.cccco.edu/Portals/0/
FlipBooks/2015-EWD/2015_EWDReport_4-14-2015.
pdf. This report has been distributed as a pdf  to all CIOs 
in preparation for the CCCCIO Fall Meetings.

 Let’s take a pulse check on the current state of  
the DWM initiatives. A year ago I observed that “the 
[DWM] initiative is both a part of  our system and 
“apart from” our system, and that which is apart 
from our system is generating some institutional 
frictions that get readily noticed.” [News & Views, 
November 2014] Many CIOs expressed frustration 
with those specific practices of  Doing What Matters 
involving integration and coordination with the 
colleges. The roles of  the DWM Team members, 
communication with the colleges, integration with 
strategic planning, curriculum development, and 
new program development were unclear. Also, many 
CIOs felt that the regions have been defined without 
CIO input and are often too large to serve all colleges 
well. Additionally, several CIOs felt that many DWM 
decisions have been top-down directives lacking input 
from the colleges or CIOs. The governance structure 
of  the Regional Consortia has been criticized for not 
integrating effectively with college structures that 

must conform to accreditation best practices. Some 
regions are large and diverse, and the sector emphases 
may not meet the needs of  colleges in all parts of  the 
region. Regional emphasis on a small number of  key 
high-demand, high-wage sectors may work well in 
one area in a region but not in another that needs 
programs in lower-priority sectors locally. Moreover, 
the emphasis on funding high-risk new programs in 
emerging industries whose enrollments are untested 
may neglect existing programs in flat demand, good/
high-wage fields that are not growing. These programs 
need new funds too. The decision to make room 
for new programs (thus de-funding some existing 
programs) does not happen overnight and often can 
only be remedied through program revitalization 
efforts that can be very costly. More funding is needed 
for these programs, not less. These frustrations 
were published in “CTE-Strong Economy Regional 
Conversations with CIOs,” Spring 2015 and may be 
found at CCCCIO.org under “Resources.” 

The Task Force was made aware of  these 
frustrations and made five recommendations having 
to do with regional coordination issues, including 
reducing duplication and fragmentation of  efforts, 
enhancing the alignment of  CTE frameworks with 
governance and reporting structures of  the colleges, 
and developing effective regional partnerships. 
Regional communication and coordination requires a 
stream of  high quality, reliable data to inform colleges 
and businesses about jobstte region and a well-
funded public outreach campaign to promote career 
development and direct students to the needed jobs in 
the region. 

A significant amount of  progress has been made 
over the past year. SNs and DSNs have participated in 
curriculum training, they are aware of  CIO concerns, 
and the DWM Team is engaged and committed to 
addressing the issues with CIOs constructively. The 
stage is set for CIO conversations with our DWM 
colleagues that can significantly shape the way in 
which the recommendations related to regional 
coordination are implemented. With the support of  
CCCCO Vice Chancellors Pamela Walker and Van 

http://californiacommunitycolleges.cccco.edu/Portals/0/FlipBooks/2015-EWD/2015_EWDReport_4-14-2015.pdf
http://californiacommunitycolleges.cccco.edu/Portals/0/FlipBooks/2015-EWD/2015_EWDReport_4-14-2015.pdf
http://californiacommunitycolleges.cccco.edu/Portals/0/FlipBooks/2015-EWD/2015_EWDReport_4-14-2015.pdf
http://californiacommunitycolleges.cccco.edu/Portals/0/FlipBooks/2015-EWD/2015_EWDReport_4-14-2015.pdf
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Ton-Quinlivin, each CIO and DWM Team member 
attending the Fall 2015 Conference will have an 
opportunity to guide the conversation further. 
At the Regional break-out session on Thursday 
morning, October 29th, we will discuss matters that 
concern CIOs with Sector Navigators, Deputy Sector 
Navigators, Chairs of  the Regional Consortia, and 
Directors of  the Centers of  Excellence for Labor Market 
Information. At the same time, they can share with 
CIOs their thoughts about regional coordination 
and the challenges of  interacting with the colleges. 
I’m looking forward to this “CIO Conversation with 
the DWM Team—A Pulse Check” opportunity. I feel 

the same today as I did a year ago: “Our CIOs are 
already ‘doing what matters,’ and could do more with 
additional resources and tools. When the CTE/EWD 
Task Force makes its recommendations, and when the 
Legislature and Governor pass legislation to implement 
the recommendations, let’s be sure that CIOs are given the 
tools and resources to do the job. In other words, let’s join 
together as a system to do what matters and do it right.” 
[News & Views, November 2014] 

If  funding and staffing for these EWD/CTE/DWM 
alignment and coordination efforts materialize, CIOs 
and the CTE deans who report to them will finally have 
the resources they need to attract students, improve 
program delivery, and meet industry job needs. Now 
that’s a needle moved! 

Don’t be a goose . . .

Pay your dooose!!!!
Just click on http://ccccio.org/renewals/index.php and Claire will take care of  you—believe me.*

* Honk if  you love the CCCCIO.

(continued from previous page)
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The Change Before Us!

It’s been a year and a month (not that I am counting) 
since I came to the Chancellors Office after retiring 
from a life led mostly on campuses for over 40 years. 
I’ve tried to think about the various stages of  change 
that I have witnessed in my work in education--work 
that I have always believed a calling, not just a job. 

Some changes allowed me to do my work differently. 
As a high school teacher and coach of  girls sports in the 
1970s, the Title 9 legislation enabled me to purchase 
new uniforms for girls sports and empowered me to 
insist that the girls teams be able to practice in the gym 
right after the boys high school teams, rather than play 
basketball on concrete or wait to practice after the junior 
high boys teams worked out until 7:00 each night. 

The 1980s found me adjusting to change as a 
faculty president trying to encourage a very dear 
university president from completing an educational 
priorities process that I feared would destroy the fabric 
of  the college. And by the 1990s when I was finding 
my way into community college administration, 
almost every day I was subject to some new conversion 
formula for calculating FTE. . . .

Fast-forward to 2015 and I find myself  in the middle 
of  a pretty amazing revolution, but today I try to take 
nothing personally and realize that for this work to be 
done it’s actually not about me!

What’s happening at the CCCCO? Well, for many of  
you who have been to 1102 Q Street in the past, you’ll 
find most of  the Chancellor’s office staff  on the 6th 
floor as new digs have been in planning for some time. 
The division of  Academic Affairs will stay on the 3rd 
floor for the next few months until we eventually move 
to the 4th floor. It’s been a major adjustment for many 
and to me it’s a bit lonely on the 3rd floor. I miss the 
energy of  having lots of  people around. 

I really do think that the work in Academic Affairs 
might be called a revolution. As you know, we are 
involved in a major initiative to develop the offering of  

Bachelor degrees. There is just so much to do with this 
initiative, but we are finding our way and I still believe 
that we will be on track by the beginning of  2016 to 
see some of  our colleges recruiting for BA students for 
a fall 2016 start. The work is also about changes to 
Title 5 language, developing curriculum processes and 
making sure we are all still collaborating to make this 
initiative work for the fall 2016 and in the future. We 
ought to get T-shirts that read “I got my BA at a CCC”!

Several of  my staff  have been working with many of  
you and our faculty colleagues on the newest version 
of  the PACAH, and SAAC membership helps advise the 
Academic Affairs staff  as keenly as is possible. We’re in 
it together even though the process has some tension 
from time to time.

Curriculum inventory is an ongoing process and 
staff  is working with the Butte Technology Center 
as we find an easier method to help colleges enter 
curriculum and have it approved. With this change 
we also have training that will take place this year so 
everyone can appreciate the use of  a new technology. 
You’ll be hearing from us about “cleaning your 
curriculum”!

There has been much work around Inmate 
Education and I have always believed that “if  the 
student is ready the teacher will come.” This work is 
important and now that the legislature has approved 
apportionment on the inside just like the outside, more 
colleges have found ways to be involved. Stay tuned, as 
you’ll soon hear about an Inmate Education Summit in 
late fall 2015.

I was involved with dual enrollment 20 years ago 
and we had a little trouble working out the kinks at 
that time, but becoming involved again will allow us 
to have learned from our earlier missteps and a tool 
kit will soon be developed to help both our high school 
partners and college colleagues. That’s coming this fall.

News from the CCCCO Executive Vice-Chancellor of Academic Affairs
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(continued from previous page)

Change offers some adjustments this year. I am 
involved with the 2015 Task Force on Accreditation 
report, which we hope will increase understanding 
of  accreditation processes and strengthen the peer 
review for our colleges. I have been given a new title, 
Vice Chancellor of  Educational Programs overseeing 
Workforce, Student Services, and Academic Affairs. I 
will continue to collaborate in ways to better serve the 

colleges. Our Basic Skills agenda has been given much-
needed funds to make a difference in our student’s 
lives. Our SB 440 and 1440 work has been significant! 

So change has always been in a part of  my 
professional life. The seeds of  change made a difference 
and we learned to make adjustments. Change has 
allowed us to share some lessons, refocus our roles, 
and for now, help us enjoy a small revolution!

—Pamela Walker 

Eleventh Carter Doran Leadership Award to Be Selected 
This Coming January 18
The Carter Doran Award recognizes an active 
instructional administrator who exemplifies leadership 
by showing qualities that Carter Doran embodied in 
his role as teacher/dean at Mt. San Antonio and Vice 
President of  Instruction at Santa Ana and College of  
the Canyons:

 . Integrity, compassion, kindness

 . Sense of  humor, wit, and charm

 . Dedication to the common good

 . Devotion to excellence without elitism

 . Generosity with time and talent

 . Loyalty to friends one and all

It is expected that the recipient will have 1) led with 
heart, 2) demonstrated creativity, 3) shown sustained 
commitment to addressing instructional challenges, 
and 4) made a profound impact on a college and/or 
professional organization. Areas of  achievement may 
involve faculty development, diversity, curriculum 
transformation, institutional effectiveness, enrollment 
management, etc.

The next member of  the Doran Award Gang will be 
joining a group of  outstanding educational leaders: 

Julie Hatoff   (2005–2006)

Morgan Lynn  (2006–2007)

Randy Lawson  (2007–2008)

Pam Deegan  (2008–2009)

Barry Russell  (2009–2010)

Don Berz  (2010–2011)

Virginia Burley  (2011–2012)

Claire Biancalana  (2012–2013)

Mary Kay Rudolph  (2013–2014)

Dona Boatright (2014–2015)

Nominations are encouraged from co-workers and 
colleagues, superiors and subordinates. Nominees may 
hail from the ranks of  program coordinator, chair, 
division head, dean, or chief  academic officer. 

The deadline for nominations is noon, January18, 
2012. Download the nomination form by clicking 
on “Carter Doran Leadership Award” on the CIO web 
page. Send the completed form accompanied by a 
maximum of  three additional support letters to Claire 
Biancalana at clbianca@cabrillo.edu. The President, in 
concert with CIO officers, shall select the recipient of  
the Carter Doran Award.

mailto:clbianca@cabrillo.edu
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CCCCIO Fall Conference Schedule (Subject to Change)
Day Time Workshop

Monday 
October 26

noon to 5:00 411

Tuesday 
October 27

9:00 to noon 411

Tuesday 
October 27

1:00 to 5:00 411

Tuesday 
October 27

12 to 4:30 Curriculum Workshop for Chairs and Curriculum Specialists

Wednesday 
October 28

8:30 to 11:45 Executive Board Meeting

Wednesday 
October 28

9:30 to 11:30 Charting Your Career Pathway: Possible Move to a CEO Position

Wednesday 
October 28

9:30 to 11:45 411

Wednesday 
October 28

noon to 1:30 Opening Luncheon Welcome and Student Program Spotlight

Conference Workshops begin!!

Wednesday 
October 28

1:45 to 3: 15 Chancellor’s Office Update

Wednesday 
October 28

3:30 to 5:00 Enrollment Strategies: Responding to the Mandates and Local Success Strategies

Wednesday 
October 28

6:30 to 8:00 CIO Annual Meeting and Regional Meeting Topics, DE Update

Thursday 
October 29

9:00 to 10:15 Regional Meetings

Thursday 
October 29

10:30 to 12:00 Continued Regional Discussion and Sharing Themes

Thursday 
October 29

12:00 to 1:30 Lunch EEOC Panel: Hiring for Diversity

Thursday 
October 29

1:45 to 3:15 Budgeting for Success . . . We Have Funding, Now What?

Thursday 
October 29

3:30 to 5:00 Dual Enrollment Legislation and Best Practice Research (RP Group?)

Thursday 
October 29

5:30 to 7:00 President’s Reception

Friday 
October 30

9:00 to 10:15 Indicator Strategies —Visiting Team Reports and Next Steps

Friday 
October 30

10:30 to 12:00 PCAH Update & CO Wrap Up
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