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Themes

Engagement
Innovation
Change

Trends

Increasing demand for  
accountability

Declining state support for higher 
education

Declining K-12 enrollment in our 
community

Changing community demographics
Severe economic challenges facing our 

community 

Strategic issues

Student access
Student learning 
Success and achievement
Community engagement 

Vision 

Lake Tahoe Community College will pro-
vide outstanding educational opportunities 
for every student in a personal learning 
community. Guided by our commitment to 
learning, we will be known for our innova-
tive instructional programs delivered in a 
student-oriented environment. Academic 
excellence and strong community partner-
ships will afford our students the experi-
ences necessary for their future.

20th College to Win 15 Minutes of Fame
Lake Tahoe Community College:  

“A Personal Learning Community  
for All Seasons”

The College at a Glance

Excerpts from the Educational Master Plan 2011–2017

The Educational Master Plan is a six-year vision to complement 
and give direction to other college-integrated planning efforts to 
assure the linkage between the mission, resource allocation, and 
continuous improvement. 

The Educational Master Plan serves to  
stimulate creative thoughts and ideas as  
the foundation for establishing the  
strategic initiatives of  the college. These  
initiatives will inform the establishment of  
the Strategic Plan and integrate with  
other planning activities.

mailto:ebuckley%40sonic.net?subject=
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Beliefs We at Lake Tahoe Community College Believe

Students come first

An educated citizenry is fundamental

Learning enhances the quality of  life

Innovation, integrity, high standards, and the  
pursuit of  excellence are essential

Diversity enriches

We make a difference

Annual 2013–2014 Annual 2013–2014

Student Count Student Count (%)

LAKE TAHOE TOTAL 5,495 100 .00%

African-American 92 1.67%

American Indian/Alaskan Native 36 0.66%

Asian 163 2.97%

Filipino 97 1.77%

Hispanic 1,220 22.20%

Multi-Ethnic 198 3.60%

Pacific Islander 13 0.24%

Unknown 144 2.62%

White Non-Hispanic 3,532 64.28%

Female 2,854 51.94%

Male 2,612 47.53%

Unknown 29 0.53%

Credit FTES Non-Credit FTES Total FTES

2,014.21 81.66 2,095.87

Lake Tahoe Students at a Glance

Source: CCCCO Data Mart 

(continued from previous page)
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Phil Hartley, Lake Tahoe’s Interim 
VPAA, July 1, 2014–present
Phil Is Hartley New!

Phil Hartley’s career has spanned 40 years of  service in 
higher education as an instructor, academic administrator, 
and consultant. He served as President of  West Valley 
College, retiring on August 1, 2009. Most recently he 
served as Academic Vice Provost for the federal system 
of  colleges in the United Arab Emirates, helping the 
16-campus system of  the Higher Colleges of  Technology 
by designing a new baccalaureate track program. Before his 
tenure at West Valley, he served as Executive VP of  College 
of  the Canyons. Before that he was Dean of  Instruction 
at Mendocino College. Prior to his administrative service, 
he taught for 15 years at Chaffey Community College 
and served a term as President of  the Statewide Academic 
Senate. Phil has a Bachelor’s Degree in Experimental 
Psychology from Cal State Humboldt, and a doctorate in 
Physiological Psychology from UC Riverside. 

N&V: You may be new to Lake Tahoe Community 
College, but you have a long, impressive, and varied 
career in the community college world, particularly in 
California. What led you to this latest adventure? 

PH: I have been doing project-based consulting work 
the past few years but had declined to accept interim 
positions due to my addiction to the joys of  retired life. 
However an honored colleague and friend contacted 
me about the need at LTCC created by their VP of  Aca-
demic Affairs leaving to accept a college presidency. For 
LTCC, with only two VPs and new deans, this position 
needed to be filled quickly. The college was especially 
interested in finding someone with enrollment man-
agement experience, which fit with my background (so 
lobbied my friend). I called and met with the President 
and it seemed like a good fit for both of  us. So, coupled 
with a shared commitment to find a permanent VP 
ASAP, I agreed to come aboard. To date it has been a 
very positive experience.

N&V: It’s hard to ask this question with a straight face, 
but what’s so special about Lake Tahoe?

PH: Lake Tahoe is clearly more than just another col-
lege. The small college atmosphere and small average 
class size provide a great opportunity for students to 
benefit from an exceptionally well-qualified faculty and 
committed staff. Students comment on the support and 
encouragement they receive and the value of  one-on-
one relationships with faculty and support staff. Not 
surprisingly, LTCC has the highest rate of  transfers to 
UC/CSU of  all the small community colleges in  
California. The college provides the education, and 
Tahoe provides the unique environment. Outdoor 
recreation is year-round at Lake Tahoe, and students 
are within minutes of  three ski resorts, with 12 others 
to choose from around the lake. Summer brings water 
sports, fishing, camping, and an extensive network of  
hiking and mountain biking trails. The area is a pho-
tographic and artistic wonderland. The sun shines an 
average of  274 days a year giving students plenty of  
chances to get out and explore the Sierra Nevada.

(continued on next page)
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N&V: How old is LTCC?

PH: LTCC opened its doors for the first classes on Sept. 
18, 1975, in a “campus” located in a converted motel 
on U.S. Highway 50. The graduating class of  1976 
consisted of  11 students. Today the LTCC campus is 
comprised of  twelve campus buildings covering  
approximately 107,578 assignable square feet (ASF) 
and 165,000 outside gross square feet (OGSF). The 
permanent structures are clustered on approximately 
22 of  the 164 acres of  campus located in a pine forest 
with a beautiful alpine meadow and stream. The alti-
tude at LTCC is 6,229 feet above sea level, higher than 
any other college in California. 

Lake Tahoe is one of  the very few California Com-
munity colleges that operates on the quarter system, 
enrolling approximately 3,000 students per quarter. 
The college has 40 full-time faculty members with a 
primary focus on teaching and learning.

N&V: What programs are offered?

PH: With over forty associate degree options in addi-
tion to career and technical certificates, students can 
pursue a wide variety of  interests such as a fire acad-
emy program and offerings in allied health, business 
administration, commercial music, criminal justice, 
digital media, and wilderness education. Transfer 
degrees prepare students for admission to California 
State University campuses. The college has developed 
13 approved Associate Transfer Degrees.

N&V: What do you like about your job?

PH: Working with the dedicated people at Lake Tahoe 
has been great fun. They are open, positive, and coop-
erative. The president, Kindred Murillo, is a talented, 
sincerely committed, open leader who is a pleasure to 
work with. A career in the community college system 
always paid big dividends in terms of  career satisfac-
tion; knowing that you are making a difference. I hope 
I can earn this dividend at Lake Tahoe.

N&V: What’s tough about your job?

PH: Knowing that I will not be here in the longer run. 
I am used to having short-term, mid- term and long-
term objectives while working to advance each group 
of  objectives on a continuous development. I must 
continue to remind myself  to focus on short-term  
initiatives and try to make the position an easy transi-
tion for the permanent person.

N&V: What major challenges has the college  
addressed over the last ten years?

PH: Easy question—financial challenges. Since much 
of  the economy is based on tourism, the recession 
hit the Tahoe Basin very hard. The college has con-
sequently suffered declining enrollments, along with 
state budget reductions. The district is still far below 
the levels of  support it received in 2008 before Cali-
fornia’s budget crisis hit. Staff  has been reduced and 
workloads have increased across the campus. This on 
top of  the customary diseconomies of  scale is a real 
challenge. 

N&V: What major planning initiatives will the college 
implement over the next three to five years?

PH: As the result of  a college-wide process approved 
by the Board, LTCC has developed an organizing vision 
for the future of  the college: to strive to be the premiere 
destination college in California. Building on programs 
like the highly successful Intensive Spanish Summer 
Institute, which brings 500 students onto campus 
primarily from outside the District, the college will seek 
opportunities to be the site of  educational institutes, 
meeting the educational needs of  those who have 
moved to the region to work in the hospitality indus-
try; to create enrollment demand through exceptional 

(continued from previous page)

(continued on next page)
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student support and academic programs; and to work 
cooperatively with other colleges to meet non-regional 
specific educational needs in the state. This year LTCC 
will also add men’s and women’s soccer as their sole 
intercollegiate sport. International students, students 
from other states, and local students have filled the 
team rosters. Other substantive programs that further 
the vision of  the college are in the planning stage.

N&V: Tell us a little about your “real” life.

PH: I have been married for 44 years to Donna, a 
fellow educator, who labors in the challenging world of  
K-6 education. We enjoy international travel and liv-
ing in a house with broad verandas overlooking Clear 
Lake in northern California. I serve as President of  the 
Board of  Directors for our common interest commu-
nity and spend time sailing, kayaking, and pursuing 
a number of  other avocational interests. Scuba diving 
and photography round out my activity agenda, time 
permitting. 

N&V: Do you have any last words of  inspiration for 
your fellow CIOs?

PH: As a matter of  fact, I do! There is an outstand-
ing opportunity at Lake Tahoe Community College 
for a hotshot dean who is ready to make the step up 
to a Vice President position. At LTCC, the VP will be 
both the CIO and the Student Services administrator. 
The opportunity to understand and manage all the 
core processes of  a community college is a real career 
builder. Plus this is the best possible location for an 
outdoor activist. If  you love being active in a beautiful, 
uncrowded, natural environment, Lake Tahoe is the 
place to be.

N&V: Thanks Phil. We look forward to finding out 
what your next “new” job will be. . . .

(continued from previous page)
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Santa Monica College Executive Vice President and 
Chief  Instructional Officer Randal “Randy” Lawson 
died unexpectedly on August 19, 2014. He was 66. 
Randy, who was appointed SMC’s Executive Vice Pres-
ident on January 1, 2005, started what would become 
his lifelong career at Santa Monica College as a faculty 
member in the Music Department in 1979. Over the 
years, he involved himself  deeply in SMC in many ways, 
including as Chair of  the Music Department and as the 
first coordinator of  the Arts Mentor Program. 

He was Vice President of  Academic Affairs from 
1998 through 2004, and served previously in several 
administrative positions, including Associate Vice 
President of  Academic Affairs, Administrative Dean 
of  Instruction, Administrative Dean of  Academic 
Personnel, and Dean of  Arts. 

Randy also served as the College’s Chief   
Instructional Officer, taking a lead position in the 
development of  the curriculum for SMC’s successful 
Academy of  Entertainment & Technology, in the  
creation of  SMC’s High School Dual Enrollment Pro-
gram, and in facilitating significant growth in the 
College’s general instructional program. He also served 
as Accreditation Liaison Officer and co-chaired the 1998, 
2004, and 2010 accreditation self-study processes.

A member of  the Executive Board of  the Califor-
nia Community Colleges Chief  Instructional Officers 
organization since 2000, Randy served as CCCCIO 
President in 2002–03 and again in 2006–07, and 
was the 2007–08 recipient of  the Carter Doran 
Leadership Award. He was the also recipient of  the 
2008–09 ACCCA Administrative Excellence Award. 
He was a founding member of  the Chancellor’s Office 
System Advisory Committee on Curriculum, and 
served as one of  its co-chairs for 2005–06, 2007–08, 
2008–09, and 2009–10. He was also a member of  
the ETS (Educational Testing Service) National  
Community College Advisory Council.

Randy earned a Bachelor of  Music degree from 
Oklahoma City University and a Master of  Music de-
gree from the University of  Southern California (USC). 
He performed as a pianist in solo and chamber music 
recitals throughout Southern California, and appeared 
as soloist with many orchestras, including the Okla-
homa City Symphony Orchestra, the USC Symphony 
Orchestra, and the SMC Orchestra.

“The impact that Randy had on Santa Monica Col-
lege as well as the statewide system of  community col-
leges and all of  the students we serve cannot be over-
stated,” said SMC Superintendent/President Dr. Chui 
L. Tsang. “He was an excellent listener who always 
expressed care for others and the concerns that were 
brought to him. With his wisdom he helped individ-
uals navigate difficult times in both their professional 
and personal lives. Randy had a great sense of  humor 
and loved a good story—and he was a great storyteller. 
He loved Broadway musicals, opera, great music, mov-
ies, and television. Those who had the opportunity to 
work with him every day enjoyed the stories and music 
and a lot of  laughter.”

 “Randy had an unparalleled passion and commit-
ment to Santa Monica College,” said former SMC Inter-
im President Darroch (Rocky) Young. “He transferred 
his dedication and love of  music that he developed as a 
concert pianist to a love and dedication for SMC. I will 
miss Randy as a dear and caring friend, and I will miss 

In Memoriam: 
SMC’s Executive Vice President 
Randal “Randy” Lawson

(continued on next page)



THE NEWSLETTER OF THE CCCCIO 7

his professionalism as a colleague during all of  the 
years we worked together.”

 “Randy was a great friend and mentor to many of  
us who dedicated our careers at Santa Monica College,” 
said recently retired SMC Vice President of  Academic 
Affairs Jeffery Shimizu. “He also made significant con-
tributions to the Chief  Instructional organization, as 
well as the State Chancellor’s Office. He was the most 
knowledgeable colleague I ever worked with, and I am 
going to deeply miss him.”

Irvine Valley College President Glenn R. Roquemore 
wrote, “When I served in the CIO role, between 1997 
and 2005, Randy was my trusted mentor. His charm 
and good humor made him a joy to serve with, in any 
capacity, and he was one of  the most intelligent and ex-
acting Chief  Instructional Officers that I have ever met.”

SMC Dean of  Academic Affairs Erica LeBlanc said, 
“Randy left an amazing legacy across the state as a 
result of  the many training sessions he did for the CIO 
group. He always enjoyed training new and aspiring 
CIOs during their conferences in the ‘411’ sessions.”

Randy is survived by his sister, Regina Yates,  
brother-in-law Howard, and nephew Tyler. His Memo-
rial Service will be held on Wednesday, September 17 at 
4:00 p.m. in the Broad Stage. The Broad Stage is Santa 
Monica College’s new performing arts center located 
at one of  the college’s off-site facilities. The address for 
the Broad Stage is 1310 11th Street, Santa Monica, CA, 
90401. Parking will be available at the site.

A memorial commemorating Randy Lawson’s life and 
contributions to our college will take place on Wednesday, 
September 17, at 4 p.m. in the Broad Stage (SMC Perform-
ing Arts Campus, 1310 11th Street, Santa Monica, CA, 
90401).  All are welcome to attend.  Please be aware that 
parking at the Performing Arts Campus is quite limited and 
classes will be in session.  We encourage you to car pool, 
and additional information will be provided about transpor-
tation options as they are finalized. 

Randy had an immense impact on our college and the 
California Community College system as a whole.  You 
may have a particular story you’d like to share of  how 
Randy impacted your life or a favorite remembrance of  
him. We invite you to share your thoughts about Randy 

through an online tribute, http://www.forevermissed.
com/randal-r-lawson. Selected quotes will be shared 
in a video compilation after the memorial service and 
provided to his sister, Regina Yates, and her family.

In addition, a scholarship fund in Randy’s name has 
been established through the SMC Foundation. Please 
visit http://foundation.smc.edu/lawsonmemorial.

Adapted from Santa Monica College’s obituary, posted 
at http://www.smc.edu/NewsRoom/Pages/ 
Randal-Lawson-Obituary.aspx.

Below are additional comments from his colleagues, 
sent via the CIO listserv.

Remembering Randy
Claire Biancalana

Randy’s passing is a personal loss to me and to our orga-
nization.  He gave so much of  himself  for the success of  
others. He was a long-term CIO and shared his knowledge 
and wisdom. He was twice our president. He taught many 
of  you in the 411 Academy for New and Aspiring CIOs. I 
will miss him terribly.

Ron Manzoni

How sad to hear. Thank you Randy for all you have done; 
you will be missed and remembered.

Ian Walton

I was fortunate to work with Randy for many years in my 
faculty leadership roles in addition to more recent CBT 
and ACCJC activities. Randy was always thoughtful and 
open-minded about looking for collaborative solutions that 
worked for everybody.  Somehow he combined both care 
and innovation.

Ed Buckley

I am stunned. And very sad. He brought a musician’s soul 
to the orchestration of  our dreams.

Tim Oliver

So sorry to hear of  Randy’s passing. Randy was sched-
uled to do a CBT assignment for us along with Rocky at 
San Bernardino. I only hope that his spirit and dedication 
remains with all of  us whose lives he touched. 

(continued from previous page)

http://www.forevermissed.com/randal-r-lawson
http://www.forevermissed.com/randal-r-lawson
http://foundation.smc.edu/lawsonmemorial
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Patrick McCallum

I know how each of  you who worked in the California 
Community College system was touched personally or pro-
fessionally by Randy. He was elegant, clean, and ahead of  
his time in the approach that he developed at Santa Monica 
College with Rocky Young’s vision, which became the model 
for other colleges to use, particularly in managing academic 
and student success programs.

Renée Kilmer

This is the worst possible news. Randy has always been so 
full of  life, cheerful and optimistic, and, of  course, one of  
our most knowledgeable CIOs.  It is a great loss to all of  us 
who knew him well, learned from him, and worked with 
him on the Board, and it’s a loss to the system.  

Dona Boatright

Randy was such a special person. He and I worked on so 
many projects together for so many years and he was 
always right on in his assessment of  the situation when we 
were grappling with things. For years, he, Pam Deegan, and 
I worked together training new Chief  Instructional Officers. 
He was marvelous explaining the intricacies of  scheduling 
(no joke). He was a dear, dear friend and I shall miss him.

Peggy Moore

I’m so sorry to learn of  Randy’s passing. We served on the 
CIO Board together for several years and he was always 
a problem solver, an anticipator of  issues and their impli-
cations, and a font of  knowledge about instruction and all 
things related.

Randy, Julie Hatoff, and I were CIO’s at the three 
colleges that underwent the “pilot” for the new standards 
back in the day and shared the angst and positive aspects of  
that experience. The CIO group was close back then (not to 
imply it isn’t now) and Randy was a central part of  that.  
I will miss him—very much.

 Ray Giles

This is a sad day for all of  us. Randy was a dedicated and 
talented consultant who was highly respected by all Califor-
nia community colleges.  He really enjoyed being part of  the 
CBT team and was always thinking of  ways to make CBT 
better and how to better serve our community college clients. 
As those of  you who personally know Randy, he was also a 
gentleman and a joy to work with.  I will miss him.

Ben Doran

I met Randy when I was asked to join him and others on a 
task force a number of  years back.  We are all diminished a 
bit by his passing.

John Spevak

I can’t believe it. Losing Randy is like losing a brother. He 
did so much for so many of  us and for the CIO organization. 
One of  the smartest, kindest persons I have ever met. He’s 
too young to die. Say it isn’t so.

Mary Kay Rudolph

This is truly a loss. What a kind, intelligent, and giving 
man. I will miss him sorely.

Vicki Morrow

Well hell. This is rotten news indeed.

Melinda Nish

I am so sad to hear this.  Randy was always a gentleman 
and so very talented. We all share this loss.

Julie Hatoff

Claire, your news of  Randy’s passing flooded me with 
memories of  great discussions—civilized, affectionate, 
idealistic—in Sacramento, San Diego, Los Angeles, San 
Francisco. Whether about music or politics, Randy’s words 
were always punctuated by his wry smile. I remember the 
last time we hugged on the San Clemente pier; he was so 
thin. Randy was, to be sure, one of  the good guys!

(continued from previous page)
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Tenth Carter Doran Leadership Award to Be Selected 
This Coming January 12

The Carter Doran Award recognizes an active  
instructional administrator who exemplifies leadership 
by showing qualities that Carter Doran embodied in 
his role as teacher/dean at Mt. San Antonio and Vice 
President of  Instruction at Santa Ana and College of  
the Canyons:

 . Integrity, compassion, kindness
 . Sense of  humor, wit, and charm
 . Dedication to the common good
 . Devotion to excellence without elitism
 . Generosity with time and talent
 . Loyalty to friends one and all

It is expected that the recipient will have 1) led with 
heart, 2) demonstrated creativity, 3) shown sustained 
commitment to addressing instructional challenges, 
and 4) made a profound impact on a college and/or 
professional organization. Areas of  achievement may 
involve faculty development, diversity, curriculum 
transformation, institutional effectiveness, enrollment 
management, and so forth.

The next member of  the Doran Award Gang will be 
joining a group of  outstanding educational leaders: 

Julie Hatoff  (2005–2006)

Morgan Lynn  (2006–2007)

Randy Lawson  (2007–2008)

Pam Deegan  (2008–2009)

Barry Russell  (2009–2010)

Don Berz  (2010–2011)

Virginia Burley  (2011–2012)

Claire Biancalana  (2012–2013)

Mary Kay Rudolph  (2013–2014)

Nominations are encouraged from co-workers and 
colleagues, superiors and subordinates. Nominees may 
hail from the ranks of  program coordinator, chair, 
division head, dean, or chief  academic officer. 

The deadline for nominations is noon, January 
10, 2012. Download the nomination form by click-
ing on “Carter Doran Leadership Award” on the CIO 
web page. Send the completed form accompanied by a 
maximum of  three additional support letters to Claire 
Biancalana at clbianca@cabrillo.edu. The President, in 
concert with CIO officers, shall select the recipient of  
the Carter Doran Award.

mailto:clbianca@cabrillo.edu
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Reedley College Math 
Study Center Boosts  
Math Skills

The Reedley College Math Study Center (MSC) is a 
unique place where students’ drop-in for tutoring 
services in academic areas. The MSC offers 20 laptops, 
bilingual tutoring and workshops. The math faculty 
offices are conveniently located around the perimeter 
of  the center so students and faculty have easy access 
to each other.

Reedley College students that use the MSC have 
greater success rates compared to all Reedley College 
students. One of  the goals of  the MSC is to increase 
student’s mathematical skills and academic efficacy. 
As students use the MSC to move through their lower 
math courses and achieve those goals, they become 
more independent learners and transition into the 
overall population. That may account for the increase 
in the overall success rates.

Between Fall 09 and Fall 11, the overall population 
of  RC students using the MSC was higher than those of  
the Hispanic RC students using the MSC. After Fall 11, 
Hispanic RC students using the MSC have had higher 
success rates than those of  all RC students that use  
the MSC.

When Reedley College students taking algebra 1, al-
gebra 2, trigonometry, and pre-calculus are compared, 
the students using the MSC have continually had suc-
cess rates higher than those students not using  
the MSC. This trend is true for Hispanic as well as 
non-Hispanic students.

Although the success rate for students using the 
MSC has been greater, one trend we notice is that the 
success rate gap in each case has narrowed from a 
difference of  20% in fall 2009 compared to a difference 
of  4%. As the number of  students served by the MSC 
has grown (40% from spring 2010 to spring 2013), 
the success rates of  all math students in the indicated 
courses have steadily improved (from 50% to 60%) 

while those of  the MSC served students have had a 
decrease (from a high of  72% to a low of  64%). 

One of  the goals of  the MSC is to increase student’s 
mathematical skills and academic efficacy. As students 
use the MSC to move through their lower math courses 
and achieve those goals, they also become more inde-
pendent learners. Many find they no longer need the 
assistance provided by the MSC and transition into the 
population of  non-users, which may account for the 
increase in the overall success rates from 51% to 61%.

Prior to fall 2011 algebra 1, algebra 2, trigonometry, 
and pre-calculus Hispanic students using the MSC had 
success rates lower than the overall population using 
the MSC. Despite the drop in success rates during the 
period from F09 to S13 (all students from a high of  
72% to 64% and for Hispanic students from 71% to 
65%), beginning in F11, Hispanic students success 
rates climbed above that of  the overall population.

Submitted by Jan Dekker
Vice President of  Instruction
Reedley College

Three Programs Earn Bragging Rights
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Cabrillo College: 
Horticulture Thrives

For over thirty years the Horticulture Program at 
Cabrillo College has served both career students and 
home gardeners. We offer a diverse range of  classes 
including Arboriculture, Basic Horticulture, Business 
Aspects of  Horticulture, Crop Management & Nursery 
Production, Edible Landscaping, Greenhouse Operation 
and Design, Irrigation, Sustainable Landscaping, Land-
scape Design, Landscape Restoration, Native Plants, 
Organic Agriculture, Hydroponics, Pest Management, 
Plant Materials, Permaculture and Current Topics. 

The Horticulture Department sits on 11 beautiful 
view acres, overlooking the entire campus and the 
Monterey Bay region. The new Environmental Hor-
ticulture Center and Botanic Gardens was formally 
dedicated on Feb. 7, 2003. The center provides students 
with an excellent horticultural educational facility and 
is a new focus for community activities. There is a com-
munity building with a room for lectures, conferences, 
meetings and special events. In addition, the commu-
nity center has a classroom, and a learning center. A 
state-of-the-art nursery includes greenhouses, shade 
houses, raised beds, and a lab classroom. We also have 
a CCOF (California Certified Organic Farmers) certified 
organic farm.

Cabrillo College has one of  the largest Salvia collec-
tions in the world as well as collections of  California 
natives, especially those from the Monterey Bay region, 
plants from the Mediterranean regions of  the world, 
and succulents at the Botanic Gardens.

Submitted by Kathleen Welch
Vice President, Instruction, Cabrillo College

(continued from previous page)

Cabrillo College: Student 
Athletes Provided Annual 
Training Plans 
All college students have Education Plans to help 
them achieve their career goals. At Cabrillo we believe 
that all student athletes should have carefully crafted 
annual athletic training plans to complement their 
Education Plans. Now that coaches can offer up to 350 
hour of  competition and training in an academic year, 
athletes can get the skill development and training 
opportunities that they need in an academic setting. 

At Cabrillo all athletes can participate in an orga-
nized, annual training program involving progressive 
cycles of  sport specific fitness components in an ap-
proach commonly referred to as periodization. Period-
ization is applied most frequently to strength training 
but since the key determinants of  success in all sports 
include speed, power, balance, agility, and coordination, 
it is not surprising that sport academies all over the 
world are periodizing their training programs. Table 1 is 
an example of  a periodized training program for an aca-
demic year for the men’s and women’s soccer program.

The key for most athletes is the competitive season, 
which typically occurs in fall or spring. Even the com-
petitive season can be arranged in three-week blocks 
called mesocycles, which are made up of  weekly micro-
cycles of  training. The student athlete will have a plan 
for every day of  the microcycle whether it is a rest day, 
a light day, a medium day, or a heavy day of  training 
based on their individual needs and coordinated with 
their coach. During the competitive season, training 
will be characterized by high-intensity and low-volume 
competition and workouts. The general preparation or 
‘off  season’ phase of  the season is characterized by low 
intensity and high volume workouts covering as many 
as five mesocycles. This will allow for muscle hypertro-
phy and other training effects. The transition into the 
specific preparation phase of  the year and then to the 
precompetitive phase the athlete is typically an opportu-
nity to taper the exercise program to sport specific tech-
nical and tactical training in readiness for the season.

(continued on next page)
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Table 1: A Periodized Soccer Program at Cabrillo College

Month Sept Oct Nov Dec Jan Feb March April May June July August

Semester FALL SPRING SUMMER

Season Competition
General

Preparation
Specific

Preparation
Pre

Competition

Mesocycles 2 3 4 5 6 7 8 9 10 11 12 1

Microcycles 5–8 9–12 13–16 17–21 22–26 27–30 31–35 36–40 41–46 46–50 51–52 1–4

Physical Work
Output

Intensity-H,
Volume-L

Intensity-L,
Volume-H

Intensity-M,
Volume–H

Intensity-M,
Volume-M

Men’s Soccer Ath15D

Ath10 & Ath33 Ath10

Ath33

Women’s Soccer Ath15E

Ath33

In each course the student athlete takes on 
responsibility for his or her training obligations and 
under direct instruction from the coach is taught 
to understand how the body responds to a sport 
specific systematic training program. Athletes are 
encouraged to be students of  their sport and to think 
critically, communicate effectively, and take personal 
responsibility for their training.

Submitted by Dr. Ian R. Haslam, Dean HAWK Cabrillo 
College & Kathleen Welch, Vice President Instruction 
Cabrillo College

(continued from previous page)
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CCCCIO 2014 Fall Conference

October 29–31, 2014, The Dana on Mission Bay, San Diego, CA 
(Subject to change)

Preconference 

Monday, October 27, 2014 411 CIO Academy
 Dona Boatright, Pamela Deegan, John Nixon, retired CIOs

Tuesday, October 28, 2014

8 a.m. to 11 a.m. Preconference Registration

9 a.m. to 12 noon 411 CIO Academy  

12 noon to 1 p.m. Luncheon 

1:00 to 5:00 p.m.  411 CIO Academy

9 a.m. to 4 p.m. Accreditation Workshop
 Meridith Randall, Shasta College
 Mary Kay Rudolph, Santa Rosa Jr. College

Wednesday, October 29, 2014

8:00 to 8:30 a.m. 411 CIO Academy Breakfast

8:45 to 11:30 a.m. 411 CIO Academy Continued 

8:00 a.m. to 3:00 p.m. Conference Registration

9:00 to 11:45 a.m. CIO Executive Board Meeting
 Presiding: CCCCIO President Craig Justice, Irving Valley College

Conference Begins

12:00 to 1:30 p.m. Welcome to San Diego
 Pam Luster, San Diego Mesa

 Keynote: Pamela Walker, CCCCIO
 You Must Have the Right Tools to Be Successful 
Host: Craig Justice, Irvine Valley College
1:45 to 3:15 p.m. Chancellor’s Office Update Session 1:
 Pamela Walker, CCCCIO
 Host: Mary Mirch
3:15 to 3:30 p.m. Refreshment Break

(continued on next page)
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3:30 to 5:00 p.m. Articulation: Gloves and Toolbox for Handling 
 Articulation of  TMCs 
  Elizabeth Atondo, Pierce College, Joanne Benschop, MiraCosta 

College, Bernie Day, Foothill College, Song Le Graham,  
Rio Hondo College

 Host: Mary Benard, MiraCosta College
6:00 to 8:00 p.m. Dinner 
 Business Meeting
 Remembering Randy
 Host: Craig Justice, Irvine Valley College

Thursday, October 30, 2014
8:15 to 8:45 a.m. Breakfast

9:00 to 10:15 a.m.  Regional Meetings

10:15 to 10:30 a. m. Refreshment Break

10:30 a.m. to 12:00  Avoiding Multiple Trips to the Hardware Store: Effective 
Hiring and Evaluation

 Host: Meridith Randall, Shasta College 
12:00 to 1:30 p.m. Lunch and Chat with the Academic Senate
 David Morse, ASCCC President
 Host Craig Justice, Irvine Valley College
1:45 to 3:15p.m. Hammering Out Relationships to Avoid Getting Nailed
Elmer Bugg and Mary Kay Rudolph
3:15 to 3:30 p.m. Refreshment Break 
3:30 to 5:00 p.m. Ed Code and Title 5
 Host: Kelly Fowler, Willows International
5:30 to 7:00 p.m. President’s Reception, sponsored by Full Measure Education
 Pam and the Pensionaires
 Pam Deegan, Retired
Friday, October 31, 2014
8:00 to 8:30 a.m. Breakfast
8:30 to 10:15 AB 86 and Emerging Trends in Adult Education
  Donna Burns, Mt. San Antonio Community College; Erica LeBlanc, 

Santa Monica; Mia Ruiz, Cuesta; Graciela Vasquez, Cerritos 
Community College

 Host: JoAnna Schilling, Cerritos Community College
10:15to 10:30 Refreshment Break
10:30 to 12:00  Chancellor’s Office Update— Session 2: Keys to Student 
  Success: The Nuts and Bolts of  a Statewide Online Education 

System for California Community Colleges

(continued from previous page)
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Transitions
School Year Begins with Eighteen New CIOs
(*New = newly permanent, interim, acting, or to a new college)

Georgia Lorenz, Vice President Academic Affairs, 
Santa Monica College

Georgia started her career in Student Affairs and then moved 
into education research at the Center for Urban Education at 
USC before beginning her work at Santa Monica College in  
Academic Affairs. She was Dean, Instructional Services, before 
applying for the VP position. She also teaches student develop-
ment theory as an adjunct in the Ed.D. program at USC.

“I have had a wonderful experience working in Academic 
Affairs at Santa Monica College for almost 10 years. In 
Academic Affairs we can make system changes to help 
students reach their academic and career goals and facilitate a 
dynamic, high quality learning experience. Academic Affairs 
is truly the education engine. To have the opportunity to be a 
leader in instruction in one of  the most important systems of  
higher education is inspiring! I look forward to learning from 
the other CIO’s across the system.”

Phil Hartley, Interim Vice President of  Academic 
Affairs, Lake Tahoe Community College

Phil has a Ph.D. in Psychology and has taught at Chaffey 
College, CSU San Bernardino, and Cal Poly, Pomona, over a 
fifteen-year span.

“After retiring as President of  West Valley College, I have 
been involved in a number of  college projects in the U.S. and 
overseas, but shied away from interim assignments. When I 
received a call from a close colleague and friend about Lake 
Tahoe’s need for an interim CIO, I couldn’t help remember how 
much I enjoyed my previous CIO years, finding the position the 
most interesting, challenging, and rewarding position in my 
career. So here I am. If  you have on your campus an experi-
enced, hotshot instructional dean who is ready to take the step 
up to a CIO position and loves outdoor activities/sports, be sure 
to have them contact me. 408-406-2003.”
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Mary K. Gilliland, Ph.D., Vice President of  Instruction/
Assistant Superintendent, Merced College

Mary has a long history working as an academic anthropologist  
and as a faculty member, mostly in a community college. A graduate 
student at UC San Diego, she began teaching at San Diego Mesa 
College after completing her doctorate.  She went to Arizona on a 
postdoc (University of  Arizona, Tucson), but found her niche in 
the community college setting.  I took on an adjunct position at 
Pima Community College (also in Tucson), and ended up serving 
as full-time faculty member for 17 years, nine of  those years as a 
Department Chair, before accepting an Academic Dean position, 
which she held for another 8 years. 

“Part of  what led me to explore the position of  CIO at Merced 
College was my desire to expand my horizons after 8 years as a 
dean.  I was attracted to the position at Merced for a number of  
reasons, including my familiarity with the region from my earlier 
life, the size of  the college and the variety of  programs that Merced 
offers.  It seems to be a college moving forward in many exciting 
ways, but with opportunities still to grow, and for a CIO to make a 
difference.  I also prefer a smaller environment, and Merced stood  
out as a very friendly, community-oriented place.  I have been 
interested in moving back to the California system, and am delighted 
and honored to be joining Merced College.” 

Omid Pourzanjani, Ed.D., Vice President,  
Instruction and Student Learning (CIO/CSSO),  
Golden West College
Omid’s area of  expertise is in Computer Science and Engineering. 
“I am excited by the opportunity to assist students as they follow 
the appropriate pathways through the institution in pursuit of  
their degrees. The pathways cut across academic programs and 
support services, and it is difficult to make them efficient and 
effective as a dean of  one division.  But as the CIO and CSSO of  a 
college, I find that it is much easier to break open silos and pave 
the educational pathways for students.”
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Brian Jukes, Interim Vice President of  Academic  
and Student Services, Yuba College 

Brian comes from serving as the Interim Executive Dean of  the 
Sutter County Center of  Yuba College, building and supervising a 
successful new college center from scratch and supervising  
another college center at Beale Air Force Base.  He has held 
various other positions, including Interim Academic Dean of  
Language Arts and Fine Arts, English Department Chair, Faculty 
Union Vice President, Faculty Union Bargaining Chair, and  
Academic Senate President.

“You asked what led me to take this position. I want to provide 
stability and continuity for our college as we conduct another 
search for a permanent president.  We have a new interim pres-
ident this academic year, and with a vacancy in the vice presi-
dent’s office as well, I believe it is essential to have someone from 
the institution with historical and cultural context to assist in 
introducing the interim president and in transitioning to a per-
manent president, hopefully mid-year this year.  I did not seek this 
or any of  my interim administrative positions. My assistance has 
always been requested, and I accept because I care deeply about 
our students and our college.”

Jonathan Eldridge, Vice President of  Student 
Learning & Student Services, College of  Marin

Jonathan has been VPSS at College of  Marin since January 
2013 and is now assuming the joint role of  student services 
and academic vice president. Prior to the College of  Marin, 
he was Vice President of  Student Affairs for almost seven 
years at Southern Oregon University. He also worked as Dean 
of  Students at Lewis & Clark College. His degrees are in  
History and Higher Ed. Administration.

“What led me to take on this role? When the President 
asks . . . ! I am honored to be able to better ensure coherence 
and integration between instructional programs/services 
and student services at the college, and am looking forward 
to spending more time with CIO colleagues across the state.”
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Tram Vo-Kumamoto, Vice President of  Instruction, 
Berkeley City College
Tram has had 20 years of  professional experience in a variety 
of  educational systems.  Before becoming an administrator, she 
began her educational career as the assessment and orientation 
specialist at Vista College in 1996.  After working in student ser-
vices for a year and a half, she went back to school to get a masters 
degree in Educational Psychology/Counseling.  She held a tenured 
position at Chabot College as the Assessment and Orientation 
Coordinator/Counselor for eight years, and then in 2008, transi-
tioned into the Science and Math Division at Chabot as the interim 
and then permanent Dean.

“I have always wanted to come back to Berkeley City College 
since I live in the service area and had roots there. Berkeley City 
is unique in that our operational structures are not in silos and 
our facilities create a “small college” feel.  Since my background 
includes both student services and instruction, I really appreciate 
working in a college that balances both functions as we strive to 
provide educational opportunities, promote student success, and 
transform lives! In addition, I love the diversity of  learning expe-
riences that each and everyone in the college brings to the table 
every day.”  

John Fitzer, Vice President of  Madera and 
Oakhurst Centers, Reedley College

John was an ESL/Linguistics instructor at Fresno City 
College from 2001–2011, and then worked as Dean 
of  Communication, Fine Arts, and Social Science at 
Reedley College from 2011–2014.  Before coming to 
Fresno, he served as Director of  ESL Programs at the 
University at Buffalo.

“I had the opportunity to do the job as an inter-
im last semester and enjoyed being involved in and 
responsible for activities at the college level.  It is a 
great learning opportunity, and I look forward to the 
challenges and opportunities that this position entails.  
This is a brand new position for the college, and it is a 
unique opportunity to steer the centers in a positive 
direction. I am looking forward to meeting all my CIO 
colleagues and learning from them.”
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Jan Dekker, Vice President of  Instruction,  
Reedley College

Jan started teaching Chemistry at Reedley in 1991, and then in 
2007 became Dean, Math, Science, and Engineering. A biochemist 
from the Netherlands, he is quick to assert that “Yes, I know how to 
kick a soccer ball. Go Dutch!” Jan continued to teach Organic Chem-
istry until 2013, when he became Interim Vice President of  Instruc-
tion in August. Since April 2014 he has been the permanent VPI.

“As a dean I felt I could make an impact by applying for a number 
of  STEM grants. They were successful. A total of  $7 million  
dollars is a great boost for science and engineering programs and an 
awesome Math Study Center serving many, many students is truly 
a blessing for our college community. As VPI I like to continue that 
progress for the entire campus, by implementing more solar and 
hybrid technologies in the CTE areas supporting the students with 
the newest technologies available for learning.

I am a team person, so I strive to improve cooperation between 
the colleges in our large district in the Central Valley and build 
bridges between West Hills, COS, SCCCD, Fresno State, and the many 
excellent high school districts. With new leadership at many institu-
tions, progress is clearly palpable.”

Timothy Karas, Vice President of  Instruction,  
College of  Alameda

Timothy joined the College of  Alameda (COA) in July 2014 as 
Vice-President of  Instruction. Prior to COA he was Dean of  Liberal 
Studies and Language Arts (2009–2014) and Director of  Library 
Services (2005–2009) at Mission College. Before that he had been a 
tenured faculty member at the College of  San Mateo.

“During the past 10 years I have served on a half-dozen accredita-
tion site visit teams. I currently serve as Executive Board President of  
the Council of  Chief  Librarians: California Community Colleges. My 
educational background includes a Masters in Library and Informa-
tion Science from San Jose State University and a Bachelor of  Arts in 
Geography from Humboldt State University.”
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W. Cherry Li-Bugg, PhD, Vice Chancellor, Educational 
Services & Technology, North Orange County 
Community College District 

Cherry is happy to have been appointed to her position in North 
Orange County. She has a Master’s degree in English literature and 
a second Master’s in Library and Information Science. She also has 
a Ph.D. in Community College Leadership.

“I’m highly motivated to help elevate the North Orange County 
Community College District to the next level of  excellence, which 
we truly deserve. Fullerton College is one of  the oldest community 
colleges in the State of  California and has had a long history of  pro-
viding diverse and quality educational opportunities to its commu-
nity; likewise, Cypress College, while not quite as historic as Fullerton 
College, is a quality institution that deserves wider recognition. 
NOCCCD is also one of  the few California community college districts 
that has a separate entity for non-credit instruction. Our School of  
Continuing Education serves a large number of  English Language 
Learners, adults with learning and/or physical challenges and offers 
customized training and other economic development opportunities. 
As the district CIO, I’m honored to be working alongside colleagues 
who are dedicated to student access, success, and equity.

As well, I’m honored and excited to be part of  the CIO organiza-
tion statewide to promote student learning and success. A special 
shout out to my former boss and mentor, Dr. Mary Kay Rudolph, 
and my dear husband, Dr. Elmer Bugg, VPI at Merritt College!” 

Terri S Long, Ed.D, Vice President of  Academic Affairs, 
Long Beach City College

Terri began teaching in the Earth Sciences Department at Mt. San 
Antonio College in 1989. During her tenure as a faculty member, 
Terri served as department chair, Academic Senate President, Faculty 
Association President, and the lead negotiator for the faculty. Prior to 
becoming the Vice President of  Academic Affairs at LBCC, Terri served 
for five years as the Dean of  Instructional Services at Mt. SAC where 
her primary responsibilities included curriculum, basic skills, the 
college catalog, and the production of  the class schedules. “I am very 
excited to be given the opportunity to serve as the Vice President of  
Academic Affairs at Long Beach City College, where faculty and staff  
put student success first.”
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Terry Giugni, Ph.D., Napa Valley College;  
Vice President of  Instruction

Terry has been in the California Community College system 
for 25 years.  He started as a part-time instructor in Biology at 
Chaffey College and became a full-time instructor in Biology 
also at Chaffey College for a total of  15 years.  He then became 
a Dean at Chaffey College first over Physical, Life, and Health 
Sciences, then Mathematics and Science, followed by the Dean 
of  the Chino Campus.  He moved to Fullerton College as the Vice 
President, Instruction, three years ago until he moved to Napa 
Valley College as the VPI in January of  2014. Prior to his career 
move to education he was a Research Scientist in the areas of  
cellular biochemistry and virology at the City of  Hope Medical 
Center in Duarte, CA. 

“I moved to NVC to return home.  I was born in the Napa Valley 
and still have many family members there, including my dad.  My 
mom had recently passed and I wanted to be closer to my dad and 
other family members. The Giugni family has a long history in the 
Napa Valley so I appreciated the opportunity to move back and be 
part of  a great college in such a wonderful place.”

Dr. Bonnie Suderman, Ed. D., Assistant 
Superintendent/Vice President of  Academic 
Affairs, Antelope Valley College

Bonnie was a Professor of  Basic Skills at Bakersfield 
College and taught in the English and Education depart-
ments at Cal State University, Bakersfield. She was also 
a Dean of  Instruction at Bakersfield over the Library, 
IT, English, ESL, Academic Development, and offsite 
campuses.

“I had worked with faculty from Antelope Valley in 
the past and been impressed, and then heard about the 
leadership team being developed there. I jumped at the 
chance to join the team.”
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Roanna Bennie, Vice President of  
Instruction, San Diego Miramar College 

Roanna Bennie comes to San Diego Miramar College 
as Vice President of  Instruction from the central 
coast where she spent nearly a decade as an academic 
dean, first at Cuesta College then at Allan Hancock 
College. She taught for many years in Communication 
Studies further north at Monterey Peninsula College, 
so you may begin to think that she loves the California 
coast; that would be true! She’s looking forward to a 
leadership role in a multi-college setting where there 
are other VPIs to help her learn the ropes, and she 
is appreciative of  the program balance on campus 
between transfer and job preparation. She is especially 
appreciative of  the District’s experienced and respected 
Chancellor, Dr. Constance Carroll.

Carol G.A. Farrar, Interim Vice President of  
Academic Affairs Moreno Valley College
Carol’s teaching discipline is Psychology, with a partic-
ular interest in physiological psychology. “I sought and 
was appointed to this position thanks to timing, oppor-
tunity, and the belief  that I could make a difference. I 
was ready to take on the challenge of  CIO leadership 
and the opportunity presented itself. It is how I became 
a department chair, took on other faculty leadership 
positions, and served as a dean of  instruction.

When Carol has any extra time she enjoys making 
photographs. 
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Sean C. Hancock, Vice President of  
Instruction and Student Services,  
Palo Verde College

Sean worked in college administration for over 15 
years, beginning his career in higher education with 
a private junior college in California. He first served 
as an assistant to a vice president, later working as 
a project director and eventually a campus director.  
Sean has a BA in Management and Organizational 
Development, an MBA (concentration in Finance), 
and most recently earned a Doctorate in Educational 
Administration at the University of  the Pacific.

“Having attended a California Community College 
(College of  the Sequoias), I have a special place in 
my heart for what our community colleges offer.  
Our colleges provide so much, to so many, building 
brighter futures for our students. I wanted to be a part 
of  that! I very much look forward to forming long-
term relationships with my new colleagues!”

Dr. Pam Kersey, Chief  Instructional Officer/
Dean for Instruction, Copper Mountain College

Pam became a nurse, graduating at a community college 
when she was 20. She worked as a nurse for 30 years, 
some of  that time as an adjunct nursing instructor, and 
eventually taught nursing full time for about 10 years 
before becoming a dean.

“I enjoyed the administration experience that I had 
while working in nursing and healthcare, but I decided I 
wanted to move into academic administration. So I began 
the Ed D program at SDSU for community college educa-
tional leaders, completed my dissertation, and graduated 
in 2011. When I saw the position at Copper Mountain 
College I applied because I knew the area from many 
years of  camping and hiking in the national park there.  
I knew it would be fun to work in a small college where, as 
the only Dean and as the CIO, I would have no choice but 
to learn about everything! Although the college is small, 
we still have to do all the same things a large college does, 
so I am always involved! 
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News & Views Begins  
Its 10th Year

We are proud to announce that CIO News & Views commences its tenth year of  publication with this issue. 
In the summer of  2005, under the leadership of  Matt Jackson, the CIO Board authorized the new publication 
as “a vehicle to generate focused discussion among CIO’s regarding critical topics.” Yours Truly became its 
editor. The very first edition (September/October, 2005) opened with an “issue paper” regarding noncredit 
instruction. The CIO president was Pam Deegan and the President Elect was Randy Lawson. We hyped the Fall 
Conference with enthusiasm (“CIOs in Action!!! Starring Mark Drummond, Rocky Young, Scott Lay, and a 
Supporting Cast of  Hundreds!”) 

Included was a fine piece by Bob Gauvreau, “Remembering Carter.” Sadly, another such piece is in this  
edition as well.

— Ed Buckley, Editor

We Know It’s a Wrenching 
Experience But . . . 

CIOs are committed to working on behalf  of  the students 
of  California. Our organization must continue to hammer 
home that message. For only $300 a year your CCCCIO 
dues support a fabulous and informative web site; 
representation in Sacramento; a voice in the development 
of  policies and regulations affecting you and your college; 
conferences tailored to your interests and needs; and a network  
of  outstanding colleagues! 

Together we’re nailing it so California students don’t get screwed. Now’s the time to dig through  
your toolbox and PAY YOUR DUES!

You can include the dues in your check for the fall conference or pay separately. 

Not sure you’re paid up? Click on http://ccccio.org/renewals/index.php. 
Need more information? Contact Claire Biancalana at claire.biancalana@cabrillo.edu.

http://ccccio.org/renewals/index.php
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Hello CIO Colleagues,

I am very pleased to be able to serve as CCCCIO  
President this year and look forward to the challenges 
that lie ahead. There are many, and each of  us is expe-
riencing them to varying degrees, such as: “growing” 
revenues when many colleges are not experiencing 
growth, Doing What Matters for CTE and Economic 
and Workforce Development, implementing Student 
Success, planning and coordination Adult Education 
with K-12 districts, increasing the number of  transfer 
degrees, expanding the C-ID process to include career 
and technical education courses, and many more such 
tasks. I do not think any of  us are at risk of  becoming 
idle or bored in the near future!

At the July 15–16, 2014 Executive Board Meeting 
and Retreat, the outgoing Regional CIO Reps met with 
the incoming Reps to facilitate the transition of  Board 
members and plan for the coming year. Among the 
agenda items related to the CIO organization internally 
included recognizing and thanking Meridith Randall 
for her service as CCCCIO President in 2013–2014. 
Meridith continues to serve on the Executive Board as 
our Past President. We re-elected Mary Turner as the 
Secretary and recognized the great job she does in 
writing up the minutes of  our meetings. The Executive 
Board members discussed the roles and duties of  the 
Regional Chairs and their duties serving on the 
Executive Board, which include serving on at least one 
statewide committee (all CIO committee appointments 
can be seen on the CCCCIO.ORG web page). Mary 
Benard, CCCCIO Treasurer, provided the Treasurer’s 
Report and presented the 2014–2015 proposed 
budget, which was adopted. The organization ended 
the year with a net positive balance of  about $900  
and a cumulative cash reserve of  nearly $98,000. 
Revenues from membership fees, conference fees, and 
sponsorships are sufficient to finance all the activities 
of  the organization, which include two major 
conferences a year. We could not reach this high level 
of  performance without our Executive Secretary, Claire 
Biancalana, whose organizational talents are amazing. 

President’s Message

Craig Justice, President, CCCCIO

The Board unanimously approved a two-year contract 
for her. Lastly, organization of  the Fall Conference in 
San Diego continues full steam ahead. President-elect 
Irene Malmgrem is coordinating the program with 
Claire and the Regional Reps and we have some great 
things in store for CIOs as we come together on Mission 
Bay October 29–31. The Fall Conference Theme is 
“Nuts and Bolts,” so if  your tool kit is in need of  a little 
tuning up, plan on participating and mixing with your 
CIO colleagues. 

As for external relations, one of  the missions of  
our organization is to represent and advocate for 
instructional administrative perspectives as we have 
dialog with the Chancellor’s Office. We had a chance 
to meet recently appointed CCCCO Vice Chancellor of  
Academic Affairs Dr. Pamela Walker. Pam has many 
years of  experience in Instruction, Student Services, 
and most recently served as Interim President of  
American River College. She has been at the CCCCO for 
just over a month now and is reaching out to the CIOs 

(continued on next page)
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to learn more about our needs, calling the Regional 
Reps, attending regional meetings, and at the end 
of  September, she’ll be speaking at the Instructional 
Dean’s Conference held at College of  the Canyons. 
CCCCIO also has a good relationship with Vice 
Chancellor of  Economic and Workforce Development 
Van Ton-Quinlivan, whose unit is coordinating Doing 
What Matters for Jobs, the Economy, Business, and 
Industry; conducting the planning for AB 86 Adult 
Education to address the wide array of  learning needs 
of  California’s adults; and managing California’s 
allocation of  federal funds for occupational education 
(a.k.a. “Perkins funds”), Career Pathways, Cooperative 
Work Experience Education, and an array of  economic 
and workforce development training grants. The 
Chancellor’s Office will once again have two sessions 
at the Fall Conference to share what’s new and invite 
input from the field.

As you may know, in addition to Chancellor’s Office 
presence at our roughly quarterly Executive Board 
meetings, the Academic Senate for the CCC (ASCCC) 
leadership also regularly attends. David Morse of  Long 
Beach City College, ASCCC’s new President, reported 
on the Curriculum Institute and stated that several 
regional curriculum meetings have been scheduled for 
the fall. The Academic Senate and the CCCCIO share 
many mutual concerns and agree on many policy 
perspectives. I’m looking forward to working closely 
with David and the Senate officers throughout the 
year. CIOs who attend the Fall Conference will have an 
opportunity to engage David in conversation, as he will 
be attending.

In addition to close working relationships with 
CCCCO and ASCCC, CCCCIO liaisons with three 
instructional administrative organizations: CCCAOE 
(California Community College Association of  
Occupational Education), ACCE (Association of  
Community and Continuing Education), and CCL 
(Council of  Chief  Librarians). Typically, presidents of  
these organizations provide the Executive Board with 
reports at each of  our meetings. Regional Reps send 
the CIOs in their regions materials and summaries 
of  Executive Board meetings, including the reports 
provided by these organizations.

Like many of  the CCCCIO Presidents who have 
preceded me, I wonder what this coming year will 
bring and I wonder also why I feel well-prepared to 
represent us. I think it’s because my “CIO Upbringing” 
has been very, very good, having learned from so many 
able and generous CIO colleagues. There are too many 
to list in total, but several come to mind, including Don 
Berz, John Nixon, Pam Deegan, Julie Hatoff, Carter 
Doran, Don Boatwright, Meridith Randall, Mary 
Kay Rudolph, Melinda Nish, and, of  course, Randy 
Lawson. Many of  us had the pleasure and the honor 
of  knowing Randy, who passed away last August. 
Randy was kind, kind-hearted, and an accomplished 
leader who went out of  his way to help others. He is 
sorely missed. CIOs will have an opportunity at the Fall 
Conference to celebrate his life and career.

In the coming months, you’ll be hearing from your 
Regional Reps and occasionally from me as we get 
your input about community college funding, Doing 
What Matters, regionalization of  CTE and EWD, 
transfer degrees, C-ID, and other important issues for 
our colleges and our system. I hope you’ll take these 
requests in stride and multi-task successfully. Have a 
terrific and rewarding semester.

— Craig 

(continued from previous page)
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