
 

 

 

CCCCIO Executive Board Meeting  
Minutes 

  
JULY 15, 2015 

     
APPROVED 
 

 
EXECUTIVE CONFERENCE ROOM, 
4TH FLOOR, CCCCO SACRAMENTO 

FACILITATOR Irene Malmgren 

NOTE TAKER Mary Mirch 

TIMEKEEPER Claire Biancalana 

ATTENDEES 
 

Gregory Anderson (4), Lori Bennett (Treas), Claire Biancalana (Exec Secy), Jerry Buckley (6) 
Karen Daar (7), Kelly Fowler (5), John Freitas (ASCCC), Virginia Guleff (1), Craig Justice (Past-
President), Al Konuwa (1), Irene Malmgren (President), Cris McCullough (CCCCO), Mary Mirch, 
Kenley Neufeld (CCL), Meridith Randall (Past President), Bryan Reece (9), Kathleen Rose 
(President Elect), Jeff Spano (CCCCO), Dan Troy (CCCCO) Van Ton-Quinlivan (CCCCO), Graciela 
Vasquez (ACCE) Katrina Vander Woude (10), Pam Walker (CCCCO), LeBaron Woodyard (CCCCO), 
Linda Zorn   
 
 

 

 
Welcome, Introductions, & Review of Agenda 

 
 

CRAIG JUSTICE 

DISCUSSION 
Craig Justice called meeting to order at 10:00 am. Introductions were made. The gavel was turned over to 
Irene Malmgren, 

   

 
Review & Approval of May 19, 2015 Minutes 

 
 

IRENE MALMGREN 

DISCUSSION M/S/C - Minutes were approved with one modification.  Mary Mirch attended in person rather than by 
phone 

 
ASCCC Report 

 
 

JOHN FREITAS 

DISCUSSION 

Lori Bennett will be replacing Kathleen Rose on ASCCC Curriculum Committee, Kathleen shared that the group 
is hard working and they care a great deal about curriculum.  Erik Shearer will be replacing Michele Grimes as 
co-chair (she has taken a Dean's position at Long Beach City College).  
 
SACC-discussing TOPs/CIPs codes. Dual enrollment verbiage has been developed and moved forward. SACC 
has also been discussing stand- alone courses, the Chancellor's Office report should help in determining the 
future of stand alone courses. Kathleen invited all CIOs to attend a SACC meeting and the meeting schedule is 
available  
 
ASCCC – A written report was distributed. John Freitas stated the Curriculum Institute was last week and it was 
very successful. Ginny May from Sacramento City College will also be on the Senate Curriculum committee. The 
Senate is having an Instructional Design and Innovation Academy in January in Riverside. The intention is to 
discuss innovation in both in-person and online instruction and curriculum. The Professional Development 
Committee of the Academic Senate will be overseeing the event. One of the goals of AB1725 was to improve 
diversity in faculty and this is a Senate Priority. Reminder of regional events. We do plan to have Curriculum 
regionals with basic skills and noncredit regionals in the Fall and Spring. Senate Exec will be traveling to host 
colleges in the Spring. Exec meeting are open in accordance to the Brown act and everyone is invited--very 
informative. James Todd has moved to an administrative position, so the Senate Exec is down two members 
(maybe three) and two interims will be appointed to replace James Todd and Michelle Grimes, elections will be 
held in the spring. 
 
Questions/Concerns for the Senate--Curriculum Institute was great, but didn't address acceleration models that 
are becoming issues (Randall). John will move this issue forward as well as issues associated with competency-
based learning/evaluation. Pam Walker expressed gratitude to David Morse and the Academic Senate for their 
leadership in supporting out students. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None   



 

 

 
Chancellor’s Office Report 

 
 

CCCCO STAFF 

DISCUSSION 

Dan Troy Handouts to be shared with the Board of Governors were distributed (system request and a table of 
what was funded and an issues handout for the BOG.) This is probably the best budget we have ever seen.  
Several items in general budget are one time designed to help with some to the problems that developed as a 
result of the recession. Everyone needs to remember that budgets are not always going to be this good, there 
are more recessions to come, Prop 30 will sunset 2017/8, STRS and PERS have increased, and these are just 
some of the challenges for the districts in the future.  
 Questions on $70 million additional one-time grant funds for BSI--this will be distributed as evidenced-
based or research based grant proposals for a limited number of colleges. The $60 million is more broad based 
and eligible across the board. The funds have been allocated but the Higher Education committee is still meeting 
to finalize the intent of the allocations. The increase has been in Prop 98 dollars while general fund dollars have 
not increased and therefore, the Chancellor's Office staffing has not increased to meet the increased needs.  
 New Faculty--$62.3 million for increase in full time faculty-Chancellor's Office was involved in 
negotiations for funding, faculty groups insisted on some items that irritated the Governor and Legislature.  This 
resulted in the allocation being reduced to $62.3 million instead of $75 million. Dollars will distributed based on a 
formula of FON/FTES, this then will be broken into quintiles which will determine the FON for the colleges in the 
quintile group. For every $73 K, the FON will increase by one. If a college is above their FON, they enjoy the 
dollars, but if the college is down they will have to hire. Because the faculty groups angered the governor with 
some of their requests, it is unlikely that this funding will be repeated.  
Question for the Chancellor's Office on new faculty--Will there be any support for Basic Aid districts with the 
Faculty Obligation Number (Anderson)? Chancellor's Office doesn't see any movement in this area. 
 Adult Education--$500 million available and $325 million will go to the K-12 leaving about $175 million 
for consortium needs, the formula will be publicized within the next couple of weeks. There is recognition that 
there is a need for a substantial base funding. This will be a block grant that will have expectations and 
requirements for the dollars. 
 
Van Ton-Quinlivin and Linda Zorn  
 Task Force Recommendations--Craig Justice has done a great job on the Task Force. Today is the 
last day for public comment. We have had a great deal of positive feedback...there has been a lot of outreach to 
faculty. Van expressed appreciation for the work done during the Spring CCCIO Conference on the regional 
consortiums. The sectors came up with some ideas to improve the involvement of the CCCIOs in the regional 
process. 
 1. Involve the CCCIO in statewide advisory committee...have a representative from CIO group on each 
statewide advisory committee.  Should be someone with interest--Handout of sectors with meeting dates and 
locations provided. 
 2. Sector navigators are willing to attend CIO region meetings- Handout of the Sectors and Deputy 
Sector Navigators given. 
 3. EDPAC is the advisory committee for Van Ton-Quinlivan and she is requesting a CIO representative 
on that group, particularly requested that Craig Justice be a potential representative.  
 4. Organizational Design Consultant to assist with the defining the roles of and modeling for the sector 
navigators and Deputy sector navigators to ensure coordination with the field. 
Questions/Comments from CIO 
Craig Justice commented on the role of the CIO and the Consortium Paper. Everyone agreed that the regions are 
working in some areas, but not all. We want to support those that are working, and improve those that are not.  
Thank you for the suggestions, these are great. Defining the roles of SNs and DSNs is critical and aligning the 
organization is necessary using Design Consultants is a good idea. 
Mirch said she has concerns about the Design Consultants, if they do not know the California Community 
College system and how the field works, we will add to the problems we already have. Malmgren commented 
that strategic planning meeting with DSNs and SNs on the roles and the planning of projects must include CIOs 
otherwise we will continue on parallel tracks and continue to have problems.  Fowler added that the idea of 
working as a region is not working in the central valley--there is no one economic region, but rather micro 
economies within the region....the region can't be effective in this model. Also colleges are being put in the 
position of competing with one another. This issue must be addressed with a solution forthcoming. Buckley said 
there has to be a better way to deal with all of the initiatives coming down the road at the same time, need better 
coordination of the initiatives and the resources available.  Sokenu added that the more we can connect the 
navigators with curriculum institute and CCCAOE the better it will be.  Malmgren continued saying the 
Organizational Consultant is a concern if they do not have experience with the California Community College 
experience then we will be in the same place we are in now...with definitions that don't translate of make sense. 
Randall added their DSN presented to the board, saying data or evaluation materials that are available to share 
and asked if it were available. Zorn answered that there is a report that goes to the legislators in response to the 
bill that initiated this process that should have that information. Van will send the link. 
Bennett expressed another concern regarding the Organizational Consultants.  She stated that we know what is 
working, and that there is no need for someone else to come in with a plan, rather a task force including CIOs 
would be a better plan to resolve the problems.  Reece expressed a concern over confusion about advisory 
committees, we have local advisory committees that are working and some of the industries are confused about 
local vs regional advisory committees.  Zorn said the regional advisory committees are supposed to be 
coordinating with local.  Malmgren said we did not know that, which is part of the problem. Reece added that we 
need to provide resources in accordance with need. For example Respiratory Therapy is well regulated with 



 

 

external licensing.  It doesn't need another level of bureaucracy. Rose asked if there were specific examples of 
successes that could be presented at the conference. Ton-Quinlivan answered with the Business Administrative 
Certificate in San Diego. Evidently they brought business in to evaluate the curriculum, the colleges made the 
revisions and all of the students who got jobs. 
After Van left there was information provided that the revised curriculum identified in Van's example had not 
gotten approved and implemented and the students who got jobs got them on the former certificate.  
 
Pam Walker and Cris McCullough  
Curriculum Approval--323,729 courses are in the Curriculum Inventory and 22,878 programs, with 14,000 
proposals per year. The curriculum inventory system will be changing within the year. It is believed that the 
Chancellor's Office will administrate the program (it must be a system that works with everyone) and each 
college will be able to work with whatever system that works for the campus. Pam said there should never be 
4000 courses in the queue.  Curriculum should not leave the campus unless it is complete.  
McCullough distributed a handout on staffing issues at the Chancellor's Office (CO)--Five staff at the CO are 
working on Curriculum Approvals with 2.5 working on temporary staff will go away in December. All of the 
permanent staff have additional assignments as well as the curriculum approvals. The current priority is SB440 
ADTs. There are 280 ADTs in the queue, non-substantial and substantial changes (275) in current degrees are 
basically on hold...certificates are being moved up. ...courses were the largest area in April, there were 4000 in 
queue and now there are 1800...the pond is filling faster than we can empty......Baccalaureate degrees, inmate 
education, fund for student success, AB 2462 Veterans, PCAH , Governet, TOP/CIP/SOC are all pulling staff 
from the queue. Cris discussed budget and status. The approval of courses for Veterans based on skills is not 
moving quickly. Legislators are unhappy with progress, but the Academic Senate and CO are working hard to 
meet the legislative directives. This plan of course approvals must be system wide and not be patterned after the 
work of one counselor in San Diego. The alignment of CIP codes with TOP/CIP codes is critical, Chancellors 
Office will resend the crosswalk....CIPs codes will be required for new course approvals.  
 SP1391—Walker-Working with state prisons to come up with a face to face inmate education. This 
should include student services. Once the inmate applies he/she is our student. Another question that needs to 
be addressed is how we get them out and working...and keep them from being further incarcerated on the 
outside? Lets do it right. 
 AB 246--Walker--Military Credit for experience--still having problems moving forward....if a skill is 
limited within the scope of a certificate we want students to be successful. For example, if military member has 
learned to wrap the right thumb and not the left thumb; can they then become EMT and will they succeed? It is 
important to serve our military in the best way possible. 
 SB 850--Walker--Baccalaureate Degree - organizationally the entire process must move forward at the 
same time to be successful.....must include student service etc.  
 Associate Degree in Transfer--1,816 ADTs approved through June 30, 2015; Chancellor's Office is still 
available for helping individual colleges who need help. The majority of the colleges have achieved the SB 1440 
and SB 440 
 Some issues have been found with public safety programs. Courses must be open (not limited to 
certain populations), public safety must follow the ed. code. It has been proposed in the past that we modify the 
Education Code to have public safety as closed but that hasn't happened. Unless access is changed in the code, 
all non-contract courses must be open (McCullough).  Comments were made about the use of Instructional 
Service Agreements adding to the confusion. 
 PUENTE and MESA-Walker-- University of California has conducted PUENTE--there is $1.9 m 
allocated to UC but the requirements established to conduct the program are the responsibility of the community 
colleges. It is costing the CC far more than the funding available to them to conduct the program. This isn't 
working. We are not trying to eliminate a program for our Latino/a students, but rather improve funding and 
ensure programs improve success. Is Puente a professional development model? We want PUENTE back in the 
community college. Questions/Comment by CIOs regarding PUENTE and MESA…The requirements are 
excessive and it is not working (Randall). The model is too restrictive and we need to take best practices and 
expand into a new model (Malmgen).This is seen as a protection for faculty reassign time (Anderson). It works 
very well on our campus, but it could be expanded. On the campuses it is working it is a sacred cow....so I would 
hate to see that eliminated....we add other resources to help and support it (Schilling). We have it on our campus 
and it is working but there is no input from UC....it really needs to be a community college program (Rose). We 
need to serve our latino/a students, they are a large part of our student base (Walker).  UC has STEM pathways 
that they are marketing, currently there are no guarantees. UC has asked for student success money to 
implementation. 
Walker said we need to look at advisory committees for dual enrollment, basic skills, public safety, and tool box 
for CTE. The CIOs or their representatives must be involved in the discussions. 
Student Services--Pam Walker 
 
Pam reported for Denise…The biggest issue is whether we have VPSS and VPI in sink with the 3SP and Equity. 
Training for new Equity coordinators in January. What can I tell Denise to help coordinate student services and 
instruction 
Questions/Comments CIOs 
With reassigned time positions, it would be best to have co-coordinators one from student services and one 
instruction regardless of the of the level (Mirch). We need to coordinate the student services and instruction at 
the regional meeting level (Schilling).  
Walker--The Handbook is being updated. Noncredit is based on the old formula. Student success needs to be 
working with credit and noncredit. We really need to hit a high mark on equity. Probably need to do some work on 
faculty and administrative equity as well.....Equity Plan, Basic Skills, and 3SP plans are due at different times and 
need to be braided. Need to work with student services on the plans. 



 

 

EEO best practices--If we don't change EEO practices now; we will end up with the same things we have had in 
the past. We need to have a diverse pool of faculty and administrators.  
Jeff Spano 
Institutional Effectiveness standards have been met at 100%.  Partnership Resource Teams have over 200 
volunteers and they are made of up us. Along with these visits is the opportunity to get $150K to implement 
plans. Professional Development, if you have an issue you can find effective practices or training and 
recommendations. We have an opportunity to change culture to recognize effective practices in institutional 
effectiveness.  
Questions/Comments of CIOs 
Because of the way the legislation rolled out and some of the messages received are different from what you are 
saying now and the sooner you get out the information that this is a supportive resource the better (Mirch). 
Be careful of the message, there is someone who is on the task force who said we will find out what you are 
really doing (Malmgren).  
The idea of partners working together is what we want to communicate. There is another $19 m in institutional 
effectiveness (Walker). 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Send to CCCCIO Executive Board link providing evaluative materials to 
the Legislature Van  

 
Accreditation Task Force 

 
 

MARY KAY RUDOLPH 

DISCUSSION 

Accreditation Task Force--Mary Kay Rudolph 
 This is Accreditation 3.0--the first one was somewhat confrontational, the second was more 
conciliatory with three recommendations:  things CCC can do, things CCC and ACCJC can do together and 
finally, what ACCJC can do.  The last version has some "do this" language. Mary Kay is right we need to look at 
tone (Randall). The two bills dealing with Accreditation passed moved out of committee and we need to trying to 
bring resolution (Walker).  
Vince Stewart announced that  AB1385 which limits the ability of the ACCJC use of dues to pay court costs is 
moving to Senate appropriations. Additionally, AB1395 which requires more disclosure is moving to the Senate 
floor. Both bills moved out of committee, although they were never expected to do so.....there is some willingness 
to wait for the recommendations of the Task Force which is why it is critical to come to resolution. Sacramento 
has no trust of ACCJC and wants to look at a variety of options. The feeling is that level of arrogance and 
secrecy is beyond repair. No one is challenging the peer review process. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None   

 
CCCAOE Report 

 
 

JULIUS SOKENU 

DISCUSSION 

Joyce Johnson is new President, Julius is President-Elect – Board meeting at end of July – to discuss 
growth of CTE and future of organization – legislative advocacy committee has been active, address BOG 
task force concerns – preparing for fall conference, should have gone to CIOs, is on website – theme is 
Aligning Pathways for a Strong Economy – will have app – looking for proposals -- $495 per person, 
cheaper online – October 20-22 – leadership academy changed to the summer 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None   

 
ACCE Report 

 
 

GRACIELA VASQUEZ 

DISCUSSION 

Noncredit SSSP Plan drafted and a suggested funding formula will be presented to Consultation Council on 
M ACCE report – two new non-credit categories added – funding still unclear re allocation – will work with 
CCCCO on accountability – WIOA:  emphasis on partnership, college prep – new state director for CDE – 
transition year, full accountability next year – CAI:  non-credit faculty involved – Mt. SAC piloting 
assessment instrument – Progress indicators: want to implement, need funding – Non-credit SSSP plan is 
rolling out to colleges– Student Equity Plan:  did have participation, advocated for more involvement at 
local level – some campuses excluded them – CCCCO SSSP committee has non-credit rep. – will have 
conference in February in Monterey, 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None   



 

 

 

CCL Report 
 
 

KENLEY NEUFELD 

DISCUSSION 

• Hired a new consortium director (League employee) - his name is James Wiser 
• Good news from the Chancellor’s Office - Based on our proposed RFP to fund a Statewide Unified 

Library Management System & Digital Resources, the CO intend to include in the 2016-2017 
budget proposal. The CSU just did a similar effort in 2015 with all their campuses and serves as a 
good model.  

• New CCL President (Meghan Chen from Mt. SAC) will begin at the end of the year.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None   

 
President’s Report 

 
 

IRENE MALMGREN 

DISCUSSION 
Request and motion to increase stipend for News and Views editor from $5000 to $6000.  It has not 
increased in 10 years – Kathleen Rose/Craig Justice M/S/C  

 PERSON RESPONSIBLE DEADLINE 

– Lori needs to put in 2015-16 budget Lori Bennett  

 
Committee Appointments  

 
 

IRENE MALMGREN 

DISCUSSION 

• EdPac – need advisory member from CIOs – suggest Craig Justice 
• SACC:  how many CIOs?  Should have 4 CIOs – Terry Giugni, Stephanie Droker, Kathleen Rose, and 

need a 4th – Karen Daar volunteered, but may not be able to come in person to all meetings – will call 
in in August Pam suggests also a CSSO, someone who has combined role with CIO – some committees 
on list not active, needs to be cleaned up 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Karen Darr determine if she can serve; if not, request Kelly to serve Karen Daar, Irene Malmgren  

 
Fall 2015 Conference –  

 
 

KATHLEEN ROSE 

DISCUSSION 

Fall Conference:  have date and location – possible sessions: pre-conference?  411, curriculum, 
accreditation – will wait on accreditation – ideas for sessions: enrollment management, strategies for 
growth, dual enrollment, tying together initiatives with enrollment, regional meetings with structure and 
more time – topics for regions: CTE, adult ed, -- need to have leading questions – two or three themes: 
working with/leading DSNs, making consortia work, local concerns – or come up with questions for 
presenters – leading unique relationships and initiatives through innovative practices, including CSSOs – 
other sessions: turnover in the system/new employees, how to deal with it, leadership, lack of continuity, 
opportunities, training – Mentoring and Recruitment – acceleration models, Katie Hearn and John Hetts – 
accreditation – institutional effectiveness: crosswalk of indicators, who is involved, benchmarking, Teresa 
Tena – common assessment and OEI – EPI for spring – dual enrollment toolbox with RP group – 
negotiations, role of CIOs, separate session for legal – CCCCO : which sessions?  Just first meeting on 
Wednesday, not Friday? – how can we push back on all the different initiatives?  -- Pam: an opportunity to 
educate people outside the system – norming the standards that don’t make sense for accreditation, like 
1B6, recommending how to address the standards, team up with RP group, Bob Pacheco – rollout of CIO 
manual – Mary Benard, budgeting for success – showcasing successful DSNs – EEOC issues, Joanna – 
Reaction to Reflection to Recharging- need to decide about speakers – maybe EAB as a sponsor/speaker? 
Or legislators?  Marty Block?  -- Responsibility for sponsors: Instructure: Meridith, Leapfrog – Tableau: 
Joanna? – Civitas – Follett: Meridith – Barnes and Noble: Bryan 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Planning for Fall 2015  Kathleen Rose  

   

 
NEXT MEETING – September 9, 10 a.m. to 4 p.m., Chancellor’s Office, Sacramento  

 
PARKING LOT – Closer Alignment of CCCCIO Regions with DWM Regions 

 
EXECUTIVE BOARD MEMBERS (14) – Virginia Guleff, Mary Turner, Leta Stagnaro, Kathleen Rose, Gregory Anderson, Kelly Fowler, Lori 
Bennett, Jerry Buckley, Karen Daar, JoAnna Schilling, Irene Malmgren, Katrina Vander Woulde, Craig Justice, Bryan Reece 


