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CCCCIO Executive Board Meeting  
 

 SEPTEMBER 19, 2012 10 A.M. TO 5 P.M. 3RD FLOOR EXECUTIVE CONFERENCE ROOM, 
CCCCO

FACILITATOR Mary Kay Rudolph 

NOTE TAKER Sherrie Guerrero 

TIMEKEEPER Claire Biancalana 

ATTENDEES 
Mary Kay Rudolph, Meridith Randall, Sherrie Guerrero, Craig Justice, Robin Steinbeck, Barry Russell, 
Sharon Lowry, Michelle Pilati, Marianne Tortorici, George Railey, Kenley Neufeld, Kathleen Rose, 
Donna Burns, Jeff Cummings, Alfred Konuwa, Mary Mirch, Mary Turner,  

TOPIC PRESENTER 

Welcome & Review 
of Agenda 

Mary Kay Rudolph – The meeting was called to order at 9:55 a.m.  No items were added to the 
agenda. 

Review  & Approval 
of Minutes  
 

Sherrie Guerrero – Craig Justice moved to approve the minutes as submitted. George Raley seconded 
and motion passed. 

Treasurer Report  
                    

Craig Justice – Craig reported that the September report contained information on the 11-12 budget. 
He noted that much of the 11-12 was not journaled, so the books could not be reconciled.  He said 
he was able to go back for half the year and recreate the required journaling, but half of the year he 
was not able to do because Larry had not done that portion of the journaling. He explained that he 
could hire a student worker or two who could recreate that work, and the cost would be between 
$500 and $600.  Craig also reported that the first half of the year was showing a $4,000 deficit in 
revenue relative to what the bank deposits were.  He thought they might be deposits from the prior 
year; however, the budget shows them in this year.  On the expense side, he noted that the 
withdrawals were off by $10,854.  Before giving the books to the accountant, he would like to ensure 
that the books are in proper order.  Craig also noted that the cost of the CIO manual will be $20,700, 
and the cost is being covered by a transfer from reserves.  Craig reported that the organization is 
solvent with $103,371in cash with $3,371 is in checking, and the remainder is in a high yield account.  
Sherrie moved to approve the expenditure for student workers and approve the 12-13 budget.  
Meridith seconded, and motion was approved. 
 

ASCCC Report Michelle Pilati – Michelle commented on the article in the San Francisco Chronicle which blamed the 
problems of San Francisco City coverage on shared governance and called for the Board of Governors 
to change the regulations. The article was by Robert Shireman from California Competes.  Michelle 
added that she is busy trying to figure out how to appropriately respond.  She noted that the San 
Francisco City college board was presented with the FICMAT report which also addresses issues other 
than finances.   
 
Michelle report that she is also working on materials to send out to all colleges regarding the push to 
offer online courses through Patton University.  Patton claims the courses are transferable and are 
marketing the courses to our students at our cost.  She noted that their attempt to secure articulation 
failed. Neither UC nor CSU will accept them.  Michelle noted that the marketing drive has not yet had 
much publicity, but it might in the future.  There was some discussion that Robert Shireman may be 
attempting to get attention for California Competes.  It was noted that he has ties to Obama and 
Arnie Duncan, as well as the Irvine, Hewlett, and Gates foundations.  He may be attempting to get 
into policy issues.  He is often called on by the Governor’s Office, the Speaker’s Office, and the Little 
Hoover Commission to speak on issues and that he often ties things together that do not necessarily 
go together.  In response to a report that came out in June, Michelle has pulled all regulations 
together in one document and will share that with the CIOS. It was mentioned that Shireman believes 
boards are accountable to faculty which is clearly note the case.   
 
Curriculum – Repeatability is the hot topic of the day.  The Senate has set up a discussion board to 
allow people to report questions and see answers because the same questions are asked over and 
over again.  They have scheduled two regional meetings:  a southern one on 9/29 at Chaffey and a 
northern one on 10/13 at Consumnes.  Topics include prerequisites, repeatability, and C-ID.  There 
are questions about the future of C-ID, including what it is going to look like in the future and 
whether it should be extended to more areas.  Would it make since to use with swirling students in 
CTE? The need for descriptors about courses has arisen in a lot of conversations.  90 colleges have 
submitted courses for C-ID.  The backlog in review is being caused by the intersegmental team which 
includes universities who are sometimes slow to participate.  There is a need to have the descriptors 
before the TMC degrees or submitted at the same time.   
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Barry discussed the accuracy of some C-IDs that were submitted during the TMC process.  He noted 
that many colleges self-reported that their courses were consistent with the C-ID descriptors.  
However, they have found that not to be the case.  Barry noted that many colleges were significantly 
different from the C-ID descriptors.  The Chancellor’s Office is contemplating a review of all self 
reported descriptions to make sure they match with C-ID.  Barry noted that the TMCs with 
inconsistent C-ID descriptors will be pulled if they don’t match.  Some schools are totally opposed to 
C-ID because they do not have control.  However, participating in C-ID is critical so that we can 
honor statewide articulation.  If CSU is going to guarantee articulation, we have to honor that by 
going through this process.  It is appropriate for some loss of autonomy to make things better for 
students.  CSU expects that courses will be matching.  CTE disciplines—accounting, business, are 
already done.  The next wave TMC degrees are all CTE.  Engineering and nursing will be patterned 
like TMC but will not actually be TMC degrees.   Also working on IGETC for STEM.   
 
Michelle reported that they have been invited by CSSOs to speak at drive ins.  Doing first day of 
conference with CSSOs who are reworking how they talk about C-ID.  Administrators need to help 
with this, too.   
 
Michelle noted that 1440 training events have been done for counselors, and marketing materials 
developed.  Examples of the new bookmarks were distributed.   
 

CCL Report Kenley reported that they are switching to world share management system (cloud based library 
services.)  CCL is pushing for a statewide library system idea.  10 colleges, including Santa Barbara, 
are piloting one of the new cloud systems which has the potential to save colleges money.  They are 
in the implementation phase right now.  Kenley added that there was no RFP process, that the 
company made an offer to the system and will not charge for migration fees.  The more who sign on, 
the more the annual fee would be reduced.  Fee depends on size of circulation. Kenly added that this 
is not a database—it is a catalog/circulation management/inventory tool.  This product is a new one—
does not have the long-term experience that the other companies have, however, the vendor is one 
of the oldest library companies around, just entering new market OCLC.   
 
Two other efforts:  CCL will be submitting to ACCJC a detailed modification to the standards.  Three 
major proposals included:  1) strengthing information competency language within the instructional 
program standard—rationale and language; 2) within 2C, strengthen language to include need for 
better staffing, information competency, and better services to students; and 3) add more refined 
criteria to the ACCJC guide to evaluating institutions in support of those two changes.  Librarians 
often not included on review teams.  That is their major push right now, and they hope to send to 
ACCJC by the end of the month.  Kenly will send to Claire for distribution to CIOs.   
 
Kenley reported that they are one third of the way through drafting a strategic plan for chief 
librarians with specific goals crafted to help move into the next decade or two.  It addresses what 
their organization can do to support colleges and provide input to BOG.  A two-day meeting was held 
in July, and another one is scheduled for next month.  They hope to finalize in January and will have 
a report to this group in the spring.   
 
Kenley added that they are waiting on the annual data survey which was released by LeBaron today.  
This survey is required by Title 5 and will cover the last two fiscal years.  Colleges will have to do 
some information collection prior to completing the survey which is due November 1.   
 
A workshop will be held in November on embedded librarianship. 
 
Mary Kay stressed the need for board members to reinforce the importance of these types of issues.  
 
Meridith asked whether or not CCL had data or statistics on how libraries are staffed. Kenley reported 
that they have a directory of all the campuses on their website with basic demographic information.  
There was discussion that the library dean position is often being combined with DE, tutorial services, 
etc.    
 

CCCAOE Report Jeff Cummings is the new liaison to the CIOS.  He explained that is the role of the president elect.  .  
Jonathan Lightman is their legislative advocacy expert.  He reported that they co-sponsored SB 1402 
which was signed yesterday by Governor.  They work closely with the Vice Chancellor Van Ton 
Quinlivan to do what matters for jobs and the economy.  He noted that they are supporting her 
efforts to align CTE, Economic Development, and Workforce Training.  He mentioned some funding 
“braiding” of Perkins, EWD, and SB70 funds together to focus on projects.  Very exciting things 
coming out of the Chancellor’s Office.   
 
Jeff reported that their fall conference is in Long Beach Oct 17-19, and they will co-sponsoring with 
the Academic Senate again in spring.  We need to think about whether or not we want to cosponsor 
with them again at a future conference.   
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Jeff noted that they have been working hard on the leadership training modules for faculty and 
administrators.  There are eight modules that can be taken, hopefully within a year, with certificates 
awarded after completion.  They would like it to be recognized throughout the state as training for 
new CTE leadership.  Mary Kay asked if the training was online or face-to-face.  Currently, the 
modules are face-to-face and offered at their conferences.  Jeff noted that there is such a void in this 
type of training in the state and there has been a lot of interest.  He thought that eventually it will 
become online training, but they still have to work out the logistics to maintain the validity and 
integrity of the training.  When asked if the training was for new and aspiring individuals or those 
who have been on the job awhile, Jeff reported that the audience is geared toward same individuals 
who come to the conference—faculty leadership, new deans, out of state CIOs or those who don’t 
have a good background in CTE.   
 
Marianne asked what CCAOE’s position was on the funding “braiding.”  Jeff noted that CCCAOE has 
been pushing for a more regional model for quite some time.  The braiding is in response to that, 
however, there are concerns about the competitive nuts of that process—making sure everyone is 
represented and has an opportunity to participate.  They don’t want best grant writers to be the ones 
to get all the funding.  We cannot continue to duplicate efforts, and we have to make sure funding is 
in line with the emerging sectors that need the help the most.   
 
 

ACCE Donna Burns - In July, ACCE reported on the noncredit data summit that occurred June 28, 2012. 
Recommendations from this session were endorsed by the new ARCC/Scorecard Task Group and 
forwarded to SACC.  A preliminary data report (not official) using new noncredit progress criteria is 
being circulated among the noncredit group.  The report shows wide variation in outcomes among 
colleges.  CDCP certificate data would need to be backfilled for several years for certificate data to be 
valid.  Noncredit grade change recommendations also need to be adopted in Title 5.  For further 
information, see “Noncredit Progress Indicators Pilot Final Report.” 
 
Donna noted there has been progress on non-credit accountability, and discussions about it were 
included in the ARCC workgroup discussions.  Examples include non-credit progress—applying to 
regular NC and CDCP; tracking higher level outcomes for CDCP, and cohort definitions—including how 
long they would be tracked, and what would be included.  Read the notes from that meeting.  Initial 
reaction showing progress.  Recommendations did go through the task force meeting.  It is not, 
however a done deal and is still in process.  Donna has not heard of any roadblocks yet.  To get to 
the point where NC grades are reported means that first everyone has to be required to grade and 
submit those.  That element has not gone through yet.  And, transcripting remains a local decision.  
The data element for NC has only been out a couple of years. 
 
ACCE members worked with the Chancellor’s Office to develop draft guidelines for moving courses 
from credit or noncredit to fee-based models.  The draft guideline was presented to SACC in 
September.  Dr. Russell has worked on the portion of the guidelines pertaining to enrollment of fee-
based students on a space-available basis in credit classes and can update the CIO Executive Board 
on the current review timeline.  Presented at curriculum institute.  Evolved into a draft, presented to 
SACC—Barry—scheduled to be on consultation council tomorrow-will wait until October.  Just 
guidelines, don’t have to go to BOG—but important for consultation council to understand 
implications.   
 
ACCE has posted resources in support of Proposition 30 on its website. 
 
The fall southern one-day ACCE workshop date and location have changed from Nov. 14, L.A. 
Biltmore, to Nov. 8 at North Orange County School of Continuing Education.  This is in response to 
concerns about access and cost.   
 
Barry does see a trend that colleges who never had fee based are now doing.  This document will be 
timely and may bring more interest into the meetings.  People are very generous with their time and 
help.   
 
Northern workshop remains October 10 at the Chancellor’s Office; we are encouraging northern 
managers of fee-based programs, in particular, to consider serving as an ACCE Community Education 
Council Leader. 
 
Officers for 2012-13 are:   

• President – Erica LeBlanc, Santa Monica 
• 1st VP – Valentina Purtell, North Orange County 
• 2nd VP – Donna Burns, Mt. SAC 
• Treasurer – Bob Parker, San Diego 
• Secretary – Mary Walker, Santiago Canyon 
• Community Ed Council – Betty Sedor, El Camino 
• Continuing Ed Council – Jack Bailey, Santa Barbara 
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• Journal Editor – Jarek Janio, Santa Ana 
• New CCCCO Liaison – Jackie Escajeda 
• Legislative Liaison – Retired 

 
 

Chancellor’s Office 
Report 

Barry Russell 
 

• 100% Goal for 1440 Degrees  
 
There has been a goal of BOG to have 100% of campuses involved of 1440 and 100% of their 
degrees would be 1440 degrees.  Barry wanted to explain how that goal was set and stressed that 
stopping at two 1440 degrees was not sufficient.    He has developed a flow chart that documents 
the process as well as handouts for the CIO board of their own colleges degrees.    Process to bounce 
off us—did with senate.  Handout—by college.  The goal is that a college needs to match their 
existing degrees to the established TMC degrees.  All of those degrees should be in the TMC format.   
Colleges may have other degrees that will not have TMC formats.  Thus far, Fullerton College has the 
most with 17 approved. However a lot of colleges are still at 2 degrees.  They want to make sure that 
people do not lose interest thinking they are off the bad list because they have the two and will stop 
working.  Each campus would need to decide which of the TMC goals they will establish.  Once that 
discussion has occurred, progress on that goal will be tracked over the years.  In the handout of all 
the degrees that we offer right now the Chancellor’s Office did a cross check with TMC top codes.  
Colored in boxes are the matches.  Blue means you already have the TMC degree; orange—means 
there is one existing that you do not yet have, and yellow means there is one in development that 
should be out soon. Colleges will have to be in compliance with this by 2014.  Barry will be sending 
this information out to all CIOs with a letter that says we are to match up, verify information is 
correct, (actually still have the degrees).  Then, establish that these are the degrees we are going to 
hold as the denominator in the conversation. That will get verified and locked in.  Then that will be 
the calculation.   
 
Mary Mirch noted that this means a significant loss of local control.  Barry explained that if we put 
guidelines out and still allow for local control we can quell some of the feedback from legislators.  It 
gives the system a plan.  Michelle added that the pressure on CSU has increased quite dramatically 
and they are making a lot of sacrifices.  She noted that they are grappling with the elimination of the 
nine upper level general education required units.  She noted that the more we can negotiate within 
our system, allowing for local control, the better it will be.  
 
The first round of 1440 students all got into a CSU.  Robin Steinbeck is our representative on 
oversight and Mary Turner is representative on curriculum piece.  Questions or feedback on those 
issues, talk to them.   
 

• State Authorization of distance Education 
 
LeBaron joined the CIOS to explain this issue.  He reported that he hold a series of monthly meetings 
with DE coordinators.  These individuals are responsibility to communicate with their CIOs.  They 
meet September through June on the third Friday of each month from 12-1:30.  They have been 
averaging 45-50 people.  He will send us the agenda for first meeting (tomorrow) and the schedule 
for future meetings.  All meetings are archived through At one. 
 
With regard to state authorization, he reported that it has been confusing. In April he joined state 
authorization network sponsored by WICHE which is a collection of institutions and states working 
collectively to share information and avoid duplication of effort.  Higher Education Reauthorization Act 
highlighted issues and it was revealed that there was a long-standing regulation that was not being 
enforced.  A lot of people were not aware of it.  Essentially, if a college is doing distance education in 
another state, they must get permission from that state to do it.  If not, your college would lose all 
financial aid.  A suit was brought and a federal court vacated the ruling.  The Department of 
Education appealed and lost again.  However, LeBaron explained that both losses were only on 
procedural grounds, not merit.  DOE issue a Good Colleague letter in July that they were not going to 
enforce the rule.  To confuse the issue more, there is still federal requirement tied to financial aid, so 
colleges must do it.  In addition, under accrediting standards, colleges are required to be in 
compliance with all state laws (eligibility requirement 1).  If not in compliance with the law, (no 
permission from other state) subject to corrective action through accreditation.  Your requirement to 
be in compliance with the state laws did not go away.  ACCJC was going to be the gatekeeper for the 
DOE rule.  By June 1 of 2014 colleges are to demonstrate a good faith effort to get state 
authorization.  ACCJC is staying with that determination, and it will be addressed through the 
accrediting process.   
 
Where does that leave us?  LeBaron is developing a “how to” kit to get ready for state authorization.  
Every community college is already a member of the state authorization organization.  There is a 
coordinating team that meets on a regular basis.  He has asked our representatives instructions and 
sample letters.  He will need to designate someone to take a leadership role to get this done.  One 
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college has 50 people enrolled in a DE program and hasn’t started the process. Responding to the 
survey provides key information.  If it is too expensive, colleges will have to determine if they can 
serve out-of-state students.  Maine is very expensive.  Colleges can elect not to serve out of state 
students in this regard.  State agency responsible for that in California is the Department of 
Consumer Affairs—gutted in the budget situation.   
 
LeBaron mentioned that they are working on reciprocity by state.  However, questions remain about 
what that means, what documents or legislation would be necessary, etc.  There is a need to clarify 
the role of the DE coordinators. He wants to make the paperwork easy to understand and simple to 
follow and provide names, phone numbers for assistance as well.  LeBaron recommended that 
colleges review the data to see which out of state students they are serving, then conduct a 
cost/benefit analysis and have discussion about which states they might want to work with.  Colleges 
can deny access to out of state students.  The issue also affects online instructors who live in other 
states.  It was noted that this is a topic we will want to come back to again, maybe at the conference 
in spring.   
 
Sally Lenz reported that the curriculum inventory was going live that week.  She provided a 
demonstration of the tool and showed the CIOs what they would need to do to add other users. 
Reports can now be exported to excel.  One new element of the curriculum inventory is that 
submissions with errors will not move forward—colleges have to fix the errors before the submission 
will go through.  Sally has also developed a PowerPoint presentation that will be sent out with screen 
shots and other needed information.  She added that their internal processes are changing to better 
align with the new inventory.  Sally thanked everyone for their patience with the new system.   
 
Basic Skills – Barbara Illowski updated the CIOs on the purpose of BSI funding, adding that the funds 
are not to supplant but to add additional activities.  The program has been running for five years, and 
thanks to Mark Lieu, the forms have become simpler, goals are established, and explanations of how 
colleges are meeting the goals are now in place.  There is an RP group data tracking tool that allows 
data down to the course level, but not by instructor.  This tool helps you to see cohort progress 
through the levels.  The reports are due by October 10.  Barbara asked that the narratives be 
submitted electronically and the signed copies mailed.  Barbara noted that colleges that do not want 
to do the report are not obligated to take the money ($90,000 minimum),   
 
Meridith noted that CIOs have never had a sign off on the form.  Barbara and Barry will add CIOs to 
the form next year.  It was also asked whether or not Barbara will be sending examples of themes or 
exemplary projects. Barbara indicated that she will, however, it will not be until December or 
January.  There is no indication that there is any attempt to take the money away.   
 
Barry reported that he sent out something about the Gates foundation trying to develop courses 
following the MOOC concept.  Two months ago, he started talking with the two MOOC organizations.   
He noted that Pat James (Mt. San Jacinto) reported that they had already decided to take their BSI 
money and develop an online course and send students to that without using credit FTES.  She was 
already working with Corsera to do this anyway.  Barry asked the CIOs about the viability of having a 
suite of basic skills courses that would suffice for getting students up to assessment level that would 
be free for students and would not cost apportionment.  Students could be sent before assessment.  
He also asked about the viability of an evaluation of these courses after a period of time to see how 
they correlated with student assessments or placement. Corsera has strong pedagogy behind their 
system and would be happy to come to a conference.  Two English courses have been completed, 
one of the math courses has been completed, and Barbara Illowski may help on the other math 
course that needs to be completed.   The problem is that the deadline is October 1.  This is an 
opportunity for us to do something out of the box.  The MOOC’s  have 1.3 million students and can 
handle 50,000 at a time.  Over 30 universities—some internationally use MOOC.  Corsera has 
analytics built in; they collect every key stroke on the course—they can really drill down to what is 
and is not working for the students.   
 
Barry noted that the bill passed about the acceptance of veteran’s credit.  We have credit by exam.  
Veteran’s used to doing this.  Says the Chancellor’s Office will ID courses that equate to veteran’s 
courses.  Not sure how they will do that.  Senate has a lot to say about this.  We could do 
something—will need to talk about it more in the future. 
 
Barry reported that he conducted two webinars on repeatability.  They have been getting lots of 
questions.  Michelle said they set up a curriculum blog on the senate website.  Julie and David Morse 
are responding on that blog.  They have also had conversations about the clarity of roles 
(chancellor’s office versus the Senate).  Mary Turner asked about variable unit courses—once they 
enroll once, they can ever reenroll?  Students can reenroll up to the maximum of the units.  However, 
the questions that need to be asked include:  Why are you doing this?  Why do you need this class?  
The other is DPS students and repeatability—go along with adaptive physical education.  Students 
need to petition.  Unfair blocks to campus.   
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Handout from Barry Erik Shearer—Napa.  Great job of speaking to the academic senate—good 
discussion about why you are doing this.   
 
Only PE and Art have to form families.  Do welding and others?  You don’t have to build families for 
anything.  The reason you build a family is to show they are a group of courses that are related in 
some way.  Beginning, intermediate, and advanced levels is a way of identifying a family.  Can do it 
anywhere in the curriculum.  Once student is successful, however, he/she cannot repeat.  There are 
some schools that had welding, repeat 1-4 times.  Other schools have never allowed CTE to be 
repeatable.  With CTE , it is to the advantage of the student not to build families.  Only limit on 
family is PE and fine arts.  In those you could have swimming 1-12, but they can only take 1-4.  
Welding 1-12, they can take all 12.  In swimming, only 4 would show on transcript, and only 4 would 
get apportionment.  What you call a family is what your local curriculum committee has decided what 
that is going to be.  All PE courses a family—only can take 4 in that whole area (most restrictive).  
Other end, 12 levels of swimming, wrestling—why would you want to do that—especially with SLOs? 
 
Feedback—discussion and push back of approval time in CTE courses—taking up to two years to get 
new programs approved.  Business and industry tell colleges they want this type of new worker.  The 
community college response is often, “Okay, we’ll have it in two years.”  Getting groundswell reaction 
that it is not going fast enough, so they will write legislation or write state-wide curriculum.  CTE 
used to use community education to try a course—it was an umbrella experimental course so you 
could try something.  CCCOAE is trying to figure out about how they should respond.  No curriculum 
has any reason to sit at the Chancellor’s Office very long.  If it sits, the problem is often at the 
campus level.  Jeff noted that the other part of the discussion that is coming into play is the 
requirement/tendency/employers to be looking at skill certification instead of certificates and degrees 
because of the wide variance of system degrees.  It is very damaging to community colleges that we 
don’t have more standardization. Multifaceted issue.  No easy answer.  Will keep CIOs in the loop—
will be working with CCCAOE.   
 
Barry reported that no major activity was happening with prerequisites.  What is more worrisome is 
that a group of 10-11 colleges haven not turned in their surveys which is required by law.  There was 
a request to let regional CIO representatives know so they can help follow up.  Barry hopes to have 
that information in the curriculum inventory at some point.  He hopes that we will, at some point, be 
able to run a report from that inventory.  He reminded the CIOs that in order to use the new process, 
colleges have to go through a local, board-approved process.  Then, submit evidence of the change 
to matriculation plan in student services.  Long time since those plans were updated.  Most colleges 
still have the Model District Policy.  The change needs to be on file before curriculum committees can 
use content review only. Trying to get more guidelines out. 
 
Barry noted that there has been a big move to do baccalaureate degrees, especially for nursing and 
teacher preparation.  The challenge is who will pay for it?  There are also accrediting issues—colleges 
would need both senior and junior WASC accreditation to do that.  It is being pushed at the 
legislative level.   
 

President’s Report 
                

Mary Kay Rudolph 
• How to distribute the CIO Manual 

 
Mary Kay asked if the CIOs had reviewed the CIO Manual draft.  The consensus was that it was very 
good but that it needs an ending and an index.  There was some discussion about motivational items 
(e.g. from Rocky Young).  They hope to also develop Q and A, Future Plans sections.  It will be a 
living document.   Mary Kay will ask them to write the ending and she plans to release it at the 
conference.  Document is for CIO eyes only.   
 

• Class Cap Survey 
 
Mary Kay asked whether or not polling the CIOs about how class caps are set, what they are, etc. 
would be a useful survey.  The consensus was yes, but there are both curriculum and bargaining unit 
issues.  There was discussion about reviewing the Academic Senate’s paper.  Could be a continuous 
conversation that also looks at the differences between face-to-face and distance education.  Like 
admissions, priority registration, this issue is also related to SSTF.  Mary Kay, Kathleen Rose, and 
Marianne Tortorici are willing to help with the survey.   
 

• Draft language for “Administrator Role” 
 
Randy Lawson was approached for language on administrators’ roles in program discontinuance 
processes. That draft was reviewed and modified.  A recommendation was made to use students first, 
not employees.  This will become a more important issue if the tax measure doesn’t pass.  Mary Kay 
will get more information about how specific they want us to get and where it is going.  She would 
like to see the whole context/document.  We each have policies and procedure that spell it out.  CIO 
has to walk through with the faculty the entire way.   
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• Regionalization of Programs 
 
This is also one of our fall sessions.  Mary Kay would like to do more showcasing of the formal 
agreements we have--what some of us already doing.  Recognize there is a limit.  Mary Kay asked 
the board to identify colleges who are doing exciting, creative, or innovative things so that we are not 
duplicating programs and services.  CCCAOE did something like that two to three years ago at the 
San Francisco conference.  Mary Kay outlined an arrangement between Santa Rosa, Napa, and 
Sonoma State.  Share it with consultation council.  Regional consortia exist that have to review all the 
CTE programs—they need to take on more proactively.  Role of consortia to make sure no duplication 
of effort.  Statewide model curriculum to standardized and come together.  Don’t have the resources 
to duplicate.  Examples of shared programs.   
 

• Portability of Tenure for CIOs 
 
We believe it should exist.  Perhaps tenure granting institution would allow the CIO to retreat. Sherrie 
reported that the senate’s Governance and Internal Policy Committee is working on a fall plenary 
session about recruiting qualified administrators.   Sherrie will be a participate in that session. Mary 
Kay would like to get a feel for the membership regarding how many CIOs are from California or from 
out-of-state.  There is an issue with the Title 5 language and litigation as to whether or not there has 
to be an open position; lost the lawsuit.  Reach out to the CSSOs and deans regarding concerns 
about portability.  It was also mentioned that often faculty do not understand the actual role/work 
load of administrator.  Could give faculty some stipends to do some of this work.  There is a 
significant lack of leadership development.   
 
Mary Kay is participating in two presentations at CCLC–one with Michelle on SSTF and one with 
CSSOs—professional development.  Will bring faculty.   
 

Fall 2012 Conference 
               

Meridith reported that the conference is shaping up to be exciting.  There have been some changes 
to the program draft sent out earlier.  The pre-conference 411 is set with Randy, Donna, and Pam.  
On Wednesday, executive board meeting, conference at noon.  Welcome by Bob Deegan.  Dr. 
Shannon—host is Mary Kay.  First session, Marianne is working on.  Transfer and degree completion 
very broad.  How do we narrow it down; bring in a different person depending on direction.  What is 
it that the CSU/UC’s looking for, what should community colleges be doing, should C-IDs be 
encouraged, etc.   Do we want them to narrow it.  Planning for the future—especially from the UCs, 
what do they foresee as the future for transfer pathways?  What data are they going to collect on our 
students?  Suspended that for now.  Link C-ID to smooth transition if that is an element.  What is the 
future of their relationship with us?  As a UC system, is there a plan?  Deadline for description is the 
end of next week.  Second presentation at 3:30 still waiting for Barry.  C-6 consortium where they 
have a $20 million dollar grant with the Department of Education and the Department of Labor to 
change the way they offer curriculum.  West Hills college is the lead college.  There are eight guiding 
principles, changing curriculum so people can get through a community college faster, and secure 
employment in industry.  Basically, it is CTE and contextual basic skills.  Everyone is a cohort like 
nursing.  Marianne and Barry switching sessions.  Need to get another person to host—Kathleen Rose 
to host—transfer and degree completion.  Dinner and annual meeting—no speaker.  Mary Kay to 
host. 
 
Thursday—regional meetings in morning; first session in morning at 10:30—regulatory trends in 
distance education with Pat James.  For everyone—need to know if committees need projector and 
computer. 
 
Lunch—Barbara Illowski; Sherrie host. 
 
Accreditation in the afternoon.  Al Konuwa will host.  Meridith to give the panelists’ contact 
information to Al.  Need description. Nathan Tharp has done dissertation about it.  Made a 
presentation at Al’s convocation.  How they got on warning and some of the reasoning behind those.  
He does not know if Rob is still available.  Mary Mirch was originally on that group.  Emails were 
crossed.  Mary willing to do that.  Everyone needs to cc Claire on anything related to the conference.  
Mary will be on the panel.   
 
End of day, re-envisioning the system.  Yasmin Delahossaye and Eloy Oakley—they just need to talk 
to each other.  Need someone from the north to be part of the panel.  Mary Kay can talk about as the 
board, different ways of doing CTE, save resources, partnering.   
 
President’s reception—PPL and Pearson may sponsor.  Claire and Meridith are going to talk.  Mira and 
the Coasters will be present and Mary Kay will host.  
 
Friday morning – Barry, Sally, and Sonia—SSTF; need a description.  Sharon is the host for that.   
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Last session—George arranged Mary Dowell regarding a new paradigm for the contract.  Robin needs 
to find out who in the region will be supplying AV.  Let Claire know.  75 people signed up; 15 people 
paid; 20 people signed up for 411.  Capacity is 30.   
 
New CIOs.  Encourage regions to participate and pay dues.   
 
Program—information next week, then she can get it done the week after. 
 
AV:  huge screen, couple of laptops, lcd projector with extra bulb; all the cables; they have the sound 
system and we buy microphone, and a technician 
 

Spring 2013 Joint 
Conference 
               

Meridith reported that the spring conference is in San Francisco at the Hilton, April 3-5.  We are 
coordinating with WACCAL(?).   Working on overlapping on Wednesday.  Barry has been talking to 
them about Complete College America as a speaker.  They are trying to get money from that 
organization to pay for the luncheon; if they cannot get enough, they are going to Rosetta Stone.  
They are getting organizations to fund most of meals.  They would like to get more California 
members—that’s their interest.  Meridith went to the June/July meeting in Colorado.  Struggling to 
define their mission.  They do want to focus on issues common across the western states.  Trouble 
focusing.  Other states do things we do not.  They wanted information from us on what the topics 
would be.  Very willing to have some of our participants attend the breakfast meeting on Wednesday.  
They will publicize—offer to their membership our afternoon.  Did confirm Kay McClenney.  
 
Contingency plans if prop 30 doesn’t pass?  Will affect other colleges’ participation in this conference.  
Mary Kay noted they budgeted based on the worst case scenarios.  Sherrie commented that if it does 
not pass, we will need each other even more. 
 
 

Reports from 
Regional Reps 

Regional Representatives 
 
Craig—6 out of 15 of the regions are brand new.  What is the procedure for changing regions?  
Mary—Several people from region 7 who did attend and had a discussion; only Glendale is not an LA 
college.   Realignment.   
 
What happens if they don’t pay their dues?  They pay $150 more per conference, which means they 
pay the $300 
 
In region 5, all CSSOs.  Dennis – Peter White are doing CCLC presentation together.  Mary Kay and 
Dennis had a discussion about building better relationships.  She will have a conversation with them 
about realigning region boundaries.   
 
SLO reports due in October—Kathleen on panel with ACCJC at strengthening student success 
conference.  Any feedback?   
 
 
 
 

 
NEXT MEETINGS –  
 

October 31, 9:00 to 11:45 a.m., Dana on Mission Bay, San Diego 
January 16, 10 a.m. to 5 p.m., Chancellor’s Office, Sacramento 
April 3, 9:00 to 11:45 a.m., Hilton Financial District, San Francisco 
May 15, 10 a.m. to 5 p.m., Chancellor’s Office, Sacramento 
July 17, 10 a.m. to 5 p.m., Chancellor’s Office, Sacramento 
 

PARKING LOT –  
Executive Board Member Travel Reimbursements - Craig 
Credit by Exam – Michelle 
CIO Directory of Experts – Marianne 
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