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CCCCIO Executive Board Meeting  
 

 MAY 16, 2012 10 A.M. TO 5:00 P.M. EXECUTIVE CONFERENCE ROOM, 
3RD FLOOR, CCCCO, SACRAMENTO

 

FACILITATOR Mary Kay Rudolph 

NOTE TAKER Sherrie Guerrero   

TIMEKEEPER Claire Biancalana 

ATTENDEES 
Mary Kay Rudolph, Claire Biancalana, Meridith Randall, Sherrie Guerrero, Craig Justice, 
Kenley Neufeld, Deborah Ikeda, Pam Deegan, Kevin Trutna, Norma Ambriz-Galaviz, 
Donna Burns, David Morse, Sid Burks, Michelle Pilati, Sharon Lowry, Donna Burns 

 
Welcome, 
Introductions, & 
Review of 
Agenda 
 

 
Called to order at 10:00 a.m. Mary Kay asked if there were any additions or modifications  
to the agenda.  None were made 

Review & 
Approval of 
Minutes of April 
18, 2011 
 

Craig moved to approve the minutes as submitted.  Deborah seconded, and motion 
passed.  

Treasurer’s 
Report 

Craig reported that the transition from Larry to Craig is now completed.  He is still working 
on setting up double signature requirements, and he still has not heard from the auditor.  
He reported that there is currently $151,389 in cash.  Conference income was $29,243 
plus $2,000 from a sponsorship. $2,059 has been spent on the conference, but a lot more 
expenses will be coming.  The secretary and newsletter writer were paid on time.   89 
memberships are in, and some people have paid ahead.  Board members were asked to 
follow up with regions to make sure everyone paid and understood the consequence of 
not paying.  Deborah moved to accept the treasurer’s report, and Sherrie seconded.  
Motion passed. 
   

ASCCC Report David Morse.  Curriculum issues—Curriculum institute coming up on July 12,-14 in San 
Francisco Hyatt.  Will be unveiling new curriculum inventory and PCAH.  There is a 
Curriculum meeting next week to finalize the institute.  Also held two regional curriculum 
meetings at Woodland on the 5th and Long Beach on 12th.  The main topics were 
repeatability, prerequisites, and transfer degrees.  At plenary, there was a resolution to 
develop a FAQ on curriculum issues for curriculum chairs, with the idea to put that 
information on the curriculum website with hot links to other resources.  That has been 
accomplished and it will soon be on the website.  The document addresses 17 different 
questions.  David explained that they ran a lot of the answers through the Chancellor’s 
Office for review before publishing.   
 
The paper on class enrollment caps was approved at plenary.  They are watching 
legislation in the other work groups having to do with SSTF.  Michelle is looking at the 
Lowenthal bill.  They are very concerned about getting program of study out of the 
language because that could be confusing.  Mary Kay asked about the program of study 
language in the Lowenthall bill.  Meridith is on the Matriculation Advisory Committee and 
mentioned that it was discussed there too.  There is concern about student confusion.  
Meridith willing to carry Michelle’s suggestions forward.   
 
At the plenary, most officers were re-elected and John Stanskas from San Bernardino 
Valley College will be joining the board. There is an upcoming orientation for the 
executive committee on the first weekend of June.  They will be talking through a 
reorganization of committees to reduce expenses and create a more effective structure.   
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The faculty leadership institute is June 14-16 in Temecula 
 
Conference update:  They received no negative feedback about the joint conference and 
were quite thrilled with it.  Everything he heard from attendees was positive.  
Presentations, interaction, people sitting in the lobby talking to each other—everything 
was very, very positive.  Heard nothing different.  Mary Kay asked if they had completed a 
formal evaluation?  David said they have done one online but he has not yet seen the 
results.   
 
There was concern expressed by some members of the CIO board about the 50% law 
presentation.  The sentiment was that there was grandstanding on the part of faculty.  
David explained he was glad CIOs were present at that session and could provide 
responses.  It was noted that this sentiment was far from pervasive.  It was noted that 
CIOs have made comments in the past, too.  David explained that the point of having that 
breakout was to acknowledge the fact that in our current budget climate, people will be 
talking about FON, 50%, and that the senate should not ignore the situation.   
 
David will be chairing the senate’s new Governance and Policy Committee. It was noted 
that basic aid colleges still have to meet FON and 50% regulations.   
 

CCCAOE 
Report 

Sid Burks reported that CCAOE was approached by the California Business Education 
Association who asked them for a career plan in addition to an education plan from the 
SSTF. Those discussions are continuing.   
 
He reported that they are planning for the next fall conference and will be holding a 
preconference at which they will offer the leadership modules.  He added that the spring 
conference will be in conjunction with the senate Vocational Institute.  He noted that the 
evaluations were overwhelmingly positive from the last venture and that this will be a 
permanent arrangement.   
 

ACCE Report Donna Burns:  At the march conference, Barry asked ACCE to have a workgroup address 
fee-based practices.  There are no chancellor’s office guidelines.  They are working on 
that and have conducted a survey to which 46 colleges responded.  They have also been 
asked to participate in the curriculum institute on the issue of transition from credit to non-
credit.  They are on schedule to address these issues.    
 
Meridith noted that there was a concern at the smaller colleges that whatever guidelines 
are developed would price them out of the market.  It was noted that the guidelines will 
not be requirements.  It is clearly the interest of the group to be as open as possible to 
local practices.   Barry added that the guidelines would be guidelines, and if they are not 
helpful to everyone, then they need to be reviewed.  Small college perspective will be one 
of the lenses for his reading of the guidelines.  The guidelines would be more descriptive 
of the range of practices about what’s included.   
 
Mary Kay asked what the goal of the project.  Barry explained that if the Chancellor’s 
Office is recommending that colleges move some programs from credit/non-credit to 
communication education, then there should be some guidance on that--more like best 
practices.  ACCE will continue to work on this for the next couple of years.  Donna’s 
interest is to focus on best practices that advocate for local control.   
 
The adult literacy grants are going out for reapplication in spring.  Community colleges 
should be interested in these opportunities since these grants have not been reopened for 
several years.  This will be the first time non-credit programs at community colleges have 
a chance to compete for them.  It was noted that the number of people who can qualify for 
them has shrunk because of the abandonment of adult ed.  Mary Kay noted that adult ed 
needs to not be abandoned and that it belongs in community college non-credit offerings.  
In practice, there are a lot who are concerned about that point of view because of so 
many rural areas that are not served by community colleges.  It would be a big learning 
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curve and would take time, effort, and money.  Best for adult learners to be identified with 
a community college and not a leftover of the high school.  Funding is the thing.  There 
are also ethical issues—can’t abandon those individuals—they need to be served.  The 
lack of clarity and consistency in the state is problematic.  Different counties do it 
differently.  Barry noted that Deborah Jones in CTE division of the Chancellor’s Office can 
be a resource to colleges. She came from CDE and was administrator in charge of adult 
ed and WEA money.  Solving this problem is going to generate a state conversation.  
Mary Kay recommended that ACCE take a proactive stance on this issue.   
 
ACCE was very pleased with the senate resolutions regarding accountability and 
appreciates their support.  They are fast-tracking changes to Title 5 to allow performance 
indicators and representation on the new ARCC.  Janet Fulks and a non-credit researcher 
are both on the ARCC workgroup.   
 

CCL Report Kenley reported that the deans and directors meeting in March was attended by 60-70 
people there.  Chancellor Scott spoke to the group which was helpful and appreciated.   
 
SB 1052 is dead—open source educational resources—if it’s in the suspense file, 
immediately has a cost effect.  Doesn’t go to the next level/appropriations.  Two day 
gathering of bills that are in suspense—if they come out, they have to be amended to take 
away the cost.  They may not be gone completely, but the chances are slim that they will 
emerge.  Regarding the Steinberg bill, they were interested in the part that asked 
publishers to provide 50 copies of the textbooks to all of the libraries in the state.  CC’s 
already do a lot of reserves on textbooks.   
 
He has presented to CIOs in past about their student engagement survey.  That 
information has been turned into a white paper and taken to the learning resources 
committee that LeBaron chairs.  They hope to move it out to the system in the near future.  
 
Two workshops being planned for fall.  The first is an SLO assessment specifically for 
librarians and will be two days, one north and one south September 25-27.  The second is 
on embedded librarians in online environments November 1-2.  They are working on 
setting priorities and strategies for libraries in 21st century.  This may result in several 
white papers addressing where libraries will be, should be, need to be, etc.   
 
Kenley mentioned that the issue of flex has now arisen. Librarians and counselors aren’t 
part of the calculation.  They can be included but they are not required. Pam will respond 
with a clarifying the response.   
 
Mary Kay asked how many colleges still had a library requirement.  It was noted that the 
librarian at Cabrillo has a website that lists colleges that have a graduation requirement.  
Want them to have computer literacy. There was discussion about front loading that 
information for students; for example, giving priority enrollment if they take it up front.  
They have looked at courses that would be appropriate for meeting.  A lot of the courses 
they identified are English classes as a recommendation and eventually will be 
prerequisites.  College level English would meet that component.  Can bring it back to the 
board.  Student comments have been that they wished they would had taken the course 
earlier.  English class has a one-unit co-requisite that has an English teacher teaching it.  
Modeled after Cabrillo.   
 

Chancellor’s 
Office Report 

Barry reported that he will be hosting another part-time faculty meeting.  He has done this 
three times before, but it is not a formal task force or committee.  Various part-time groups 
ask that he convenes them so they can talk to discuss issues.   
 
Priority enrollment – Several drafts have come out, and he has made a presentation to the 
BOG.  Overall theme is to give local control.  Other piece is that the struggle seems to be 
the tiers.  Discussion ensued about the timing, loss or priority, students with prior 
degrees, etc.  With regard to the unit restriction, there is no system-wide measure to track 
that—would have to be at the district level.   
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The repeatability regulations were introduced to the BOG.  Barry noted that the work the 
senate has done and the many meetings we’ve had to get the issue out on the table has 
superseded a lot of the questions.  A lot of questions stem from the fact that people have 
not read the most current version of the regulations.  Everyone has a responsibility to stay 
informed.  They will continue to move forward.   
 
The second reading will be at the July BOG meeting, and the regulations will go into effect 
fall 2013.  Senate will provide guidance to curriculum committees. What is the role of the 
curriculum committee?  David noted faculty are, for the most part, resigned to them.   The 
big issue was the timeline, largely because of catalog deadlines, number of changes in 
courses, leveling of classes, etc.  Fall 2013 will not allow enough time because of catalog 
deadlines.  Barry noted that once the DOF signs off on a regulation, districts have 180 
days change their policy and move to action.   
Some colleges made changes this spring.  Fairly comfortable it will pass in its current 
form.  Feedback now is easily responded to.   
 
The prerequisites regulations are done.  With the fall enrollment of this coming year, 
prerequisite issue should be in place.  No campuses have changed their policy back from 
model district policy.  Colleges are to notify Barry if they made the change.  No one has 
completed that process.  Barry will be sending out a survey in the fall to gather 
information. 
 
E-text and instructional materials passed the BOG, and they will be writing some 
guidelines. Senate and CIOs will need to provide close feedback on that issue.  Example:  
if I want to use my math lab and my whole math department has decided to do that, we 
can negotiate lower price from Pearson--language would allow that.  Language also does 
require that faculty are using the materials.  If some faculty members deviate, you have a 
problem.   
 
Mark Wade Lieu has accepted a dean position at Ohlone.  Barry will be working with the 
senate and the field to identify a replacement. 
 
Barry noted that an extension course pilot will occur with four colleges.  Have to figure out 
a way to deal with cost pressure colleges are facing.  Need to figure out a way that 
colleges can acquire resources to make it advantageous for colleges.   
 
Barry reported that the only other thing was requesting CIO board representation on 
WICHE.  They are having a meeting in July and Barry cannot go.  Meridith volunteered.  
Deborah moved that CCCCIO pay for Meridith’s travel costs.  Pam seconded, and motion 
passed unanimously.   
 
Lunch at 12:08—reconvene 12:51. 
 
 

Early 
Assessment 
Program 
 

Sharon Lowry attended the EAP workshop on behalf of CIOs.  Some student services 
personnel, a few CIOs, participate in the EAP program.  This is something that is going to 
end up impacting us because EAP—juniors take a test to see if they are college ready 
(CSU and CC’s).  They are trying to get a vertical alignment with the curriculum so that it 
would be seamless from the K-12 in English to freshman comp at CC or CSU.  Talking 
about developing common assessment testing.  Will affect us more so in the future.  
 
Mary Kay asked where EAP fits with SSTF.  One of the issues is that the high school 
students have to elect to take—they are not required to take it.  Then, by the time they get 
the information back, it’s already too late.  The group did talk about getting results back 
earlier, with a goal of getting results back in 2-3 days.  High school and other counterparts 
didn’t quite believe that was going to happen.  That was the promise and the frustration 
was that it was too late by the time they do the testing; consequently, so few people are 
taking it in their junior year (spring).  They are developing a course for the senior year that 
would bridge the difference between where they scored and their classwork. 
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Another question posed was whether or not EAP would count toward common 
assessment for SSTF.  Michelle reported that people are now experimenting with using 
high school grades.  Important thing is that you place them, not assess them.  ERWAC 
would exempt.  Limitation on EAP is you are either college ready, not, or in the green 
area.  Meridith—great to get to high school students. CSU is pushing all remediation to 
community colleges, but we don’t have the capacity to handle all of these students.  
Sharon would like input along the way, may be a topic for our fall conference.   
 

Student 
Success Task 
Force  Update 
and Summer 
Summits 
  

Barry and Sally reported that they are going to do three summer summits—one focusing 
on basic skills, one on enrollment management, and one on professional development.  
Basic skills—thinking about a two-day meeting to work on a Poppy Copy 2.  Poppy copy is 
done, so now, what happened with all of that?  What do the data say were successful.  
What are the challenges people have solved in follow-up to Poppy Copy?  This retreat 
would get an outline of that together.  Need to move fairly quickly; once it’ls launched, six 
month timeframe for getting published.  Another set of follow ups after that.  Along the 
way, identify any regulation changes we haven’t already done.  Michelle noted it would be 
helpful to present all the best practices, explained what we learned, and address 
sustainability and scalability.  We’ve had years of years experience, we know what 
works—just implement.  But have to be careful—a lot of faculty and administrators will say 
we know what works and sometimes the research doesn’t show that.  Practices have to 
be based on research.  Michelle noted that something went out recently that UC is okay 
with stat way—but it’s not.  Another idea was to take the student who tests one level 
below and have him take both one level below and the higher level class at the same 
time.  Lower course supports the upper level course.  Could create with 
prerequisites/corequisites.  Immersion resonates.  
 
Enrollment Management piece.  Issue that falls greatly into the CIOs purview and some 
into CSSOs.  Would like to encourage strong support from a dean level position.  The 
deans are the ones who have to do it.  There are some really good deans and department 
chairs, include counseling faculty.  Sally is taking the lead on this one.  Aligning the core 
schedule to student needs—there are already existing practices that can be replicated or 
shared.  What’s the charge?  What about enrollment management—SSTF 4.1 – to review 
and evaluate information relating to 4.1, focus more on what we’re offering and improve 
student success.  Several colleges that have excellent processes.  Technical assistance, 
share, look external to the system for automated processes that might inform.  Based on 
budget constraints what can we do.  Union, contracts, facilities, rooms, budgets; survey to 
all 112 colleges—system, platforms.  Different models, some components might make 
sense, some courses only offered every fourth semester.  Pulling that together and asking 
for representation.  Need to figure out all the pieces that are there—Sacramento cannot 
manage our enrollments.  How can the Chancellor’s Office help define and move forward.  
Such a need for best practices.  Pair of faculty that have made presentations on 
enrollment management.  Getting rave reviews on that.  Present at our next conference.  
Pam:  depends on what they are saying.  Noel Levitz.  Looking outside the state, other 
things out there; different structures but might get something.   
 
Professional Development – stay tuned.  LeBaron on leave.  Haven’t had a chance to 
finalize this.  This is one of the areas where there might be regulation change.  Need to 
find out ways to replicate them across the state.  Make sure administrators are included in 
these efforts (professional development needs).  Leadership support--number of leaders 
who will be needed over the next few years.   
 
1440 update?  Legislators are not happy and expected more.  They have been positive 
about community colleges but think CSUs are not engaging and seeing our degrees as 
similar.  Talking about going back out for more legislation.  One piece would be to confirm 
that the TMC is the route to go.  Other piece to go further and to see what they meant by 
similar.  Whatever community colleges agree as preparation for degree, they have to take 
and allow them to finish in 60 units.  They are saying the degrees are not similar to what 
they have.  Not the point—they have to give them the degree.  Absolutely against what 
whole intent was.   
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Michelle—working on finalizing what TMCs will be developed, how many students 
transfer, and what consistency is there, and can it be completed in 60 units.  Faculty 
position—where TMCs exist, shouldn’t be other degrees.   
 
Counseling training materials being developed and train the trainer sessions in the 
summer—new website over the summer.   
 
Chancellor’s Office just released new website. 
 

President’s 
Report 
   

Mary Kay passed out the CIO Appointed Representatives chart for review.   
 
Mary Kay reported that the board should rethink the past president board position.  Renee 
is no longer able to serve in this role.  Another suggestion was to have an at large 
member instead of the past president.  Pam moved to eliminate the past president 
position, and Deborah seconded.   
 
July is our organizational meeting.   
 
Mary Kay noted that even numbered regions are to have their elections.  Mary Turner was 
elected; Southwest #4 needs election.  Sharon’s region needs to hold an election.  Craig 
is supposed to have an election, but since he just got in it will be postponed. San Diego, 
election for Robin has already been done.  Norma and Sharon have to affirm.   
 
Mary Kay reported that the league would like two to three presentations at their 
conference in November 15-17 in Los Angeles.  Cssos-Enrollment priorities, something 
out of the summer summit.  With senate, 1440;  Sherrie, Craig, Deborah willing to help.   
 

UC Articulation 
Issues 
 

Meridith Randall – Just wanted to bring it up and hear if other people had the same issue.  
Had to rewrite all of their history courses—apparently UC history department professors 
withdrew approval; need to be rewritten.  Wanted a very prescriptive course outline that 
went almost by day-by-day.  Would this compromise what we’re doing with the CSU’s.  
Any discussion venues?  Kevin noted they did theirs about a year ago—wanted specific 
wording in there.  Any forum through which we can voice unhappiness?  Use the listserv 
to get the information.   
 

 
Spring 2012 
Conference 
Review 
 

Meridith Randall – Evaluation—there were a few people who couldn’t come because they 
couldn’t afford it—have we thought about helping some?  Talk about that in July.  
Sessions overall – Favorite session was Pam’s.  Least favorite the lunch guy.  The lunch 
session did not work.  All the other sessions got positive reviews and people seemed 
pretty happy with it.  Learned this lesson before, we call said we want to vet the people 
first, and we didn’t.  Hard to find a big name person.  Sometimes its okay not to have a big 
name speaker.  Speaker fund as a conference expense.  We give room, board, food, no 
honorarium.  Be thinking now – Augie Gallego.  Thank you notes to their presidents, copy 
them.   
 
 

Fall 2012 
Conference 
  

Mary Kay and Meridith noted that the fall conference is Oct 31 – Nov 2 at the Dana.  
Meridith reviewed all of the reports from the regions about fall conference ideas.  One 
idea was an accreditation session—Kevin’s region talked about someone who has been 
through the process, being on warning, getting off, how did you do it.  Another one had to 
do with the SLO reporting—some colleges will have already done.  A few asked for a legal 
presentation—always want more, talking about administrative contracts and rights; people 
who don’t have contracts, sample contracts; two presentations—one from Mary Dowell 
dealing with faculty and classified, and a second one for administrative.  SSTF – wanted 
to know nuts and bolts about implementation.  Keep everyone informed about what we 
need to do when.  Mary Kay recommended getting something more progressive—
alternative visions for California—10 colleges may go under, need to have a conversation 
about alternatives, re-visioning.  Thinking outside the box.  History issue with UC’s, got to 
be the VPs for UCs and VPs for CSUs have representatives.  In July we solidfy what we 
are actually doing.  Other things—complete college America or a panel including them.  
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They are good.  Basic skills committee, bringing in a subset of that group.  Carol 
Goldsmith is from West Hills not complete college America, department of labor.  The 
grant paying for them to come.  Another hot issue, program discontinuance.  Faculty are 
feeling processes are being bypassed because we’re not scheduling classes.  Legislative 
budget update, cccco update.  Henry Shannon from Chaffey (former AACC president, St. 
Louis system chancellor).  Sherrie to follow up. 
 
 

Spring 2013 
Conference 
Location 
 

Meridith Randall -  Location—excessive polling of CIOs revealed – Winner was downtown 
San Francisco—by double.  The Hilton where we were before with CCCAOE.  Two room 
rates, 169 and 189 least expensive.  So we have the location.  Haven’t nailed down the 
dates – april 2/3 through Friday or Looked at the league, CCCAOE, senate, and Easter.  
ACCCA is February 20-24;  March 12 or Apr 2, March 12 will be a high room rate; 4/2 is 
good Friday.  Apr 3-5.  March 26 is Passover.  April 3-5, approved.  Won’t be partnering 
with anyone.  Take a break from partnering.  No other group.   
 

Other Items 
from the floor 
 

All Participants 
 
Homework:  Next meeting is July—Sherrie won’t be there—send a proxy from your region.  
 
July, bring your affirmations; drive-ins; call Augie, president; Debbie complete college 
America; Meridith counterparts in uc and csu 
 
 

Adjournment Mary Kay Rudolph – Adjourned at 2:55.   

 NEXT MEETING – July 18, 2012 10 a.m.to 5 p.m., Chancellor’s Office 
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