
CCCCIO Executive Board Meeting  
Minutes 

FACILITATOR Mary Kay Rudolph 

NOTE TAKER Sherrie Guerrero 

TIMEKEEPER Claire Biancalana 

ATTENDEES 
Mary Kay Rudolph, Meredith Randall, Sherrie Guerrero, Craig Justice, Robin Steinbeck, 
Barry Russell, Sharon Lowry, Beth Smith, Marianne Tortorici, Kathleen Rose, Alfred 
Konuwa, Mary Mirch, Mary Turner  

  

TOPIC  
Welcome & Review 
of Agenda 

Mary Kay convened the meeting at 9:00 a.m.  She added two items to the agenda, one 
concerning the RP Group and the other concerning ACCCA. 
 

Review  & Approval 
of Minutes  

 

 
The minutes for the September meeting were approved as submitted. 

 
Treasurer Report  
                  

Craig reported that the funds are coming in.  He noted that he was able to resolve the 
discrepancies from last year’s budget without the use of a bookkeeper.  He reported 
that the 11-12 budget ended with an operational deficit of $2,703.65   He explained 
that a savings transfer was made of $8,703.65 to cover the deficit as well as a $6,000 
payment to the Executive Secretary.  Craig noted that the Executive Secretary was 
consistently being paid late during the last budget year, and this additional payment 
brings her pay current.   
 
The 12-13 budget is now complete and ready for adoption. It anticipates a zero 
operational deficit and a one-time transfer of $20,700 to pay for the CIO Manual.  Craig 
noted the budget shows income and transfers of $123,775 and total expenses of 
$123,775.  Mary Mirch moved to approve the budget as submitted.  The motion was 
seconded by Robin and carried unanimously. 
 
Craig also noted that he is no longer pursuing an interest-bearing checking account 
since the interest rates are too low and the potential of fees is too high.   
 

 
ASCCC Report 

 
Beth Smith – Beth reported that the fall plenary session is next week.  She noted that 
the first day is in collaboration with the CSSOs regarding the Student Success Task 
Force.  New Chancellor Brice Harris will also be speaking that day, and there will be 
another keynote presentation on mental health for students. Beth reported that there is 
a paper on program discontinuance up for adoption that focuses more on academic 
programs.  She added that there is a need for an additional paper on college 
contraction during difficult fiscal times.  She also mentioned that the Disciplines List 
has been revised and encouraged CIOs to provide their input.  She noted that the key 
updates include adding Kinesiology to the existing PE/Exercise science; one for 
Education that includes a requirement for teachers to have k-12 experience (hold a 
credential or the equivalent.) to satisfy CSU’s articulation requirements; minor tweaks 
to the Stage Craft Discipline which has evolved into Technical Theater; and an update 
to Health.  There is also an interest in bringing back Peace Studies for the San Diego 
area.   
 
Beth noted that the resolutions have been posted online, and they are all over the map.  
There are some related to the challenge to shared governance by Shireman and 
others.  Another one is related to the equity and diversity measures in the scorecard 
(including SES in the metrics).  They would like the metrics to be disaggregated by 
ethnicity by SES.  The automatic awarding of degrees is also covered in a resolution.  
They are investigating the degree audit function.  There are huge financial aid 
concerns.  There are also resolutions on grant driven projects—many colleges seeking 



alternative revenue streams that include educational programs and sometimes faculty 
are not aware they are written into the grant. There needs to be some mechanism to 
include faculty.  Another resolution proposes that they investigate how they can 
provide tutoring to more than basic skills student for apportionment.  They are also 
thinking about designing a professional development institute through the senate with  
courses for CEUs for faculty wanting to be involved in leadership and exploring the 
transcripting of low-unit CTE certificates.  
 
Sherrie mentioned that there is a breakout on Friday concerning recruiting good 
academic administrators that is sponsored by Governance and Internal Policy 
Committee with Davie Morse, Sherrie Guerrero, and Kale Braden.   
 
Beth was asked what the role was of the CIO group in supporting with the senate.  It 
was noted that historically, we collaborate.  If there is a role we can play at the colleges 
to help out, we do.  Sometimes the senate asks for our support.  It was felt that the CIO 
group should support some of those issues.  Everything depends on what resolutions 
pass and in what form they pass.  After the resolutions pass, the executive committee 
for the senate reviews and assigns them to internal committees.  They are responsible 
for following through on the resolution.  Some of that work goes to Michelle as 
president.     
 
Beth reported that they are also working on C-ID and the AA degrees for transfer.  She 
noted that Chancellor’s Office compliance requirements in both of those areas.  Barry 
had sent a memo on the AA-T targets which states that colleges should be at 80% of 
target by 2013 and 100% by 2014.  There are a number of challenge in terms of unit 
caps, and some degrees start pushing up against 60 units.  Colleges can find other 
degrees that can help them reach the target number. The more TMCs we can provide, 
the more options we have.  Beth also noted that the UC’s are more willing to 
participate.  Very exciting to have another path.  UC is making a lot of progress in 
accepting the degrees, and now they have reported that there will be an official 
pathway.  In addition, the students who will be applying to UC will get full review of 
their applications.  UC is really stepping up.  C-ID is the backbone for making that 
work.  That is the quality control for the degrees between the systems.   
 
Some message about approval of C-ID coming out soon about cleanup to ensure 
consistency.  The challenge is getting faculty from CSU to participate.  There are 
contract issues, new chancellor, and pressure for 120 unit degrees.  They may dig their 
feet in the sand and slow down participation.  Furloughs and no pay raises have 
exacerbated the issue. 
 
The senate’s Accreditation Institute now has a separate strand for ceos and board 
members because so many accreditation issues deal with shared governance.  The 
next one is February 8-9 in San Jose.   
 
The Curriculum Committee has hosted their regional training sessions.  Topics include 
repeatability, prerequisites, C-ID, and TMCs.  There are also regional leadership efforts 
for faculty as well.  
 

Chancellor’s Office 
Report 

Barry – Most of the updates from the Chancellor’s Office will happen on Friday.  He 
noted that he will be discussing the TMC percentage goals and will have handouts for 
each CIO showing all degrees and certificates that are in their system.  He added that 
this is a good way to check to see what is in the Chancellor’s Office system. That print 
out can then be used to set campus TMC goals.   
 
Barry noted that this is also a good time to clean up some of the process that 
happened at the beginning when C-ID was not mature.  In the early days, the 
Chancellor’s Office accepted courses used articulation or self-certification.  The 
Chancellor’s Office is drawing the line in the sand and giving dates sooner rather than 
later for colleges to switch everything over to C-ID.  The C-ID process has sped up, 
and the Senate is reporting that if colleges submit a course to be reviewed, it takes 
about four weeks to get it reviewed.  Approval processes at the Chancellor’s Office are 
going very fast.  The fact that CSU is accepting our courses is more important.  Want 



to take away every reason they might have for not accepting TMCs.  Barry reported 
that they date they will stop accepting articulation will be November 15.  Anything 
submitted after that must include submission to C-ID.  It can still be pending, but it has 
to be in the queue for review.  There was significant discussion concerning the 
workloads the colleges were already under, as well as issues with implementing the 
repeatability regulations.  Reduced staffing was also raised as an issue.  There was a 
fear that faculty would stop submitting TMCs in response to the tight deadline.  The 
board recommended using May 15 as a deadline so that momentum is not lost.  
Essentially, colleges that used articulation or self-certification for C-IDs must resubmit 
those C-IDs for approval.  Approved TMCs without C-IDs will have to be updated.  New 
TMCs will need all C-ID courses included in them.  All of this cleanup work must be 
done by fall, 2014.   
 
It was noted that with the extended deadline, Michelle Pilati could address these 
processes in the upcoming plenary and at regional curriculum meetings.  The bottom 
line is that colleges should be planning on how they are going to meet those timelines 
because students will not be able to transfer if we do not.  
 
One additional recommendation was for the Chancellor’s Office to target the few 
districts who were not complying rather than to penalize all of the other colleges.  Mary 
Kay noted that she will assist in those efforts.  The consequence of not complying is 
that students will be hurt because colleges will lose articulation with the CSUs.   
 
Chancellor Brice Harris starts next week.   
 
Barry reminded the board about the TBA regulations.  They need to check to ensure 
that if it says TBA, they automatically have to comply with the TBA rule in the audits.  
That same determination should be in both the schedule and the catalog.  The catalog 
is not the place to list delivery of the courses.  Barry suggested a paragraph about the 
ways in which classes can be offered.  TBA has to be in the course outline of record, 
discuss how it is delivered, and have a separate approval.  Auditors want the course 
outline of record, not the catalog.  There is an individual who is reviewing all of our 
schedules and catalogs checking to see if we are compliant.  It was noted that it would 
be great for the board to have examples of policies on TBA.     
 

President’s Report 
• Committee 

appointments 
o Student 

Equity 
(to be 
convene
d in late 
January 
2013)  

o Program 
Reportin
g (to be 
convene
d in late 
January 
2013) 

• Appointment 
Chart 
attachment 

• Repeatability 
• Portability of 

Tenure Issue 
and possible 
legislation 

                

Mary Kay reported that every other week she is getting requests for committee 
appointments. She asked the board to identify members in their respective regions who 
might be able to serve.  It was noted that there need to be some changes on the 
committee list that the CIOs have.  Those changes are: 
 

1. The Educational Policy Committee is now the Governance and Internal Policy 
Committee.  Richard Mahon is no longer the chair, David Morse is. 
 

2. Meridith’s College is listed incorrectly – needs to change from Mendocino to 
Shasta. 
 

3. Julie Bruno is the curriculum chair.  Her email address is:  
jbruno@sierracollege.edu  

 
All those serving are committees are reminded to submit their reports within two weeks 
of attending the meeting.   
 
Two other groups will be started in the spring:  Student Equity and Program Reporting.  
Mary Turner will get someone for Student Equity.   
 
Mary Kay revisited the portability of tenure issue.  Most of us do not get to stay at the 
institutions at which we were granted tenure.  Once you take that leap, you are hanging 
if you do not work out.  If you decide to retreat, do you go to the institution you work at 
or your original tenured institution?  She was told this is not a legislative issue and that 
she should have a conversation with CIOs, CSSOs, and Senate.  How would that look, 
is there a time limit?  If the former institution claims they do not have that position 
anymore, and district really cannot be forced to hire back employees who have left.  

mailto:jbruno@sierracollege.edu


Per Ed Code, administrators can request to retreat provided they have a good 
evaluation within last two years, an FSA, etc.  That requires senate review and that a 
position be identified.  Faculty pay cut, loss of tenure are reasons faculty are not 
stepping up for administrative positions.  Leaves of absence from the district might 
make that functional piece work.  How would districts respond?  One year may not be 
enough—maybe 18 months.  No bungie cord for safe haven. Faculty will only go to 
middle management.  Safeguard—not extending tenure but maybe something for HR.  
Mary Kay will ask the senate to have a conversation.   
 
Concerning the RP Group, Mary Kay mentioned an email that had been sent by CCLC 
concerning the Leading from the Middle initiative.  Mary Kay said she was receiving 
emails from individuals at the college her college and sent a letter that night to 
president of senate.  The CCLC email claimed there was no middle management 
training.  Mary Kay was quite angry because there had been no conversation, no one 
had seen the curriculum, and no one consulted with the CIOs.  She noted that Matt 
Weinstein (CIO) and Laura Hope (Dean at Chaffey College) were involved.  She did 
speak with Matt who gave the backstory.  Bob Gabriner is still on the RP Board as an 
emeritus.  There was speculation that this was his idea.  Mary Kay reported that 
Andrew (the president of RP) was not thrilled about it, noting that had been no 
conversation. The original idea was that they would have a trio—a faculty member, a 
middle leader, and a researcher work on a project for the year, like basic skills; do the 
research, write a paper.  But, CIOs and the Senates are left out of the process. As of 
this meeting Andrew had not responded to Mary Kay.  Scott Lay was apologetic and 
said it should not have been sent out.  Mary Kay reported that Michelle Pilate was also 
upset as were the CSSOs.   
 
Sherrie noted that a conversation with RP was warranted.  Others believed this was a 
subversive attempt to attain funding.  No one knows where the funding is coming from, 
and some see it as an attempt to gain control over basic skills funding.  There is great 
suspicion about that issue.  It was noted that the CIOs do not attempt to train 
researchers and the RP Group should not be training deans.  It was also suspected 
that this was an attempt to secure doctoral students for Bob Gabriner’s program at 
CSUSF.  There is a suspicion that the RP Group will get the grants and will then direct 
faculty how to teach.   It was noted that the Senate has tried several times to talk with 
them about trying to establish boundaries so there is a respect for Senate purview or 
rules.  Very challenging.  The senate in the past approached the RP Group to try to 
establish communication and collaborate on activities, like SLOs, but they have not 
found a way to be successful.   
 
An example of the RP Group securing funding of which CIOs and faculty were unaware 
is the TACC grant in the north.  RP is very ingenious how they get funding, how they 
approach education, and how they write themselves into grants.  Personalities are also 
an issue because Bob can be challenging to work with.  He had strong opinions on 
SSTF, and a lot of what is in there is because of his insistence on some things.   
 
Mary Kay reported that Andrew keeps delaying his response to Mary Kay, even though 
the RP Group is talking about it.  The belief is that they are trying to not respond 
officially until conference is over and we are all gone.  Mary Kay will publically say on 
Friday that CIOs should boycott the Learning from the Middle initiative unless she 
receives an apology from Andrew.  Mary Kay is really worried about this.  It was noted 
that we do not have a seat at the RP group; it was noted that if have a seat there, they 
will want a seat on this board.  Not anything wrong with that.  Senate tried that as well -
-challenging.  Another challenge is they do not sit on Consultation Council either.  It 
was noted that researchers are resources—they are not supposed to run the school.  
That’s why they do not see the need to consult—they are not part of the governance 
structure and have free rein because they are not accountable to anyone.   
 
Opinions have nothing to do with the research they are giving.  They are a well-
organized, tight-knit group.  Their connection is with the CEO group, not the CIOs.  
Board is to tell them to apologize and send something out.  It was moved and 
seconded that unless they apologized, Mary Kay would make the public announcement 
on Friday.  The motion approved.   



 
Mary Kay reported that we still do not have a past president on the board.  She has 
reached out to Randy Lawson who is willing to serve temporarily in that role.  Sherrie 
moved to have Randy serve in that capacity.  Mary Turner seconded, and the motion 
was approved. 
 
Mary Kay reported that the CIO conference in the spring is with WICHE/WACCAL and 
the rooms will fill up quickly.  She noted that CIOs need to get their reservations in as 
soon as possible.  There will also be a 411 in spring because there are so many new 
CIOs.   
 
Mary Kay reported that ACCCA wants Mary Kay to join them at their meeting in 
February to discuss how we can better respond as a system.  They want to identify the 
issues that are causing us the most grief.  In other words, what are the one or two 
things that would help students, help us run the colleges more effective if we could get 
them changed—the bigger than just you issues that are causing you the most 
workload.  Think about that, discuss at regional meetings, and prepare for discussion 
in January.   
 

Fall 2012 
Conference 
          

Meredith reported that the program begins at noon with Dr. Henry Shannon.  There 
were some last minute changes in rooms.  There was more interest in this conference 
than anticipated.  Ideas for annual meeting:  Review the CIO board purpose and role 
and relation to other groups.  Remind people of different representation on other 
groups--need volunteers.  Identify two or three pressing issues, volunteer predictions 
for changes over the next year.  Normally remind people of agenda items for the next 
meeting; may come out of what people say.  Craig mentioned building on the grant 
process.  It is the CTE deans who get the grants and often no one else on campus 
knows.  Thought about inviting the CTE deans to attend and talk about process, 
explain how things get so far ahead and CIOs not know what is going on.   
 
Thursday morning the regional meetings will be held, followed by the Distance 
Education session and Barbara Illowsky at lunch.  There was a last minute change to 
the Accreditation session because Rob Frost will not be in attendance.   
 
At the President’s reception, Mira and the Coasters will be on YouTube because of 
serious family issues.  Pearson gave $5,000 for reception.  PPl gave a thousand.   
 
Friday begins with the Chancellor’s Office in the morning and Mary Dowell on CIO 
contracts after that.  Meredith in as host.   
 
George Railey has moved to a different role at another college.  He needs to run an 
online election for Region 3. 
  

Spring 2013 Joint 
Conference 
               

Meredith provided a one page handout for the WACCAL portion of the conference April 
2-3.  On 4/3, we will have a joint session.  
 
We need to identify a theme for spring.  At our next meeting in January, we will identify 
the presenters.  Need to identify a keynote, someone at a national level.  Walter 
Bumphus cannot do it, so let Mary Kay know if there is someone you might 
recommend.  There was discussion about sharing the keynote with WICHE.  Complete 
college America would be good if they paid for lunch, but they won’t.  There is a 
chance the governor could speak, however we do not want to have it fall through at the 
last minute.  After we get evaluations from this conference, we will talk about sessions.  
Will we overlap our board meeting with them? Think about that and make decision in 
January. 
 
The meeting adjourned at 11:00 a.m. 
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