
CCCCIO Executive Board Meeting  
 

 APRIL 18, 2012 9 TO 11:30 A.M.  CYPRESS ROOM, 2ND FLOOR, WESTIN, SFO

 

FACILITATOR Mary Kay Rudolph 

NOTE TAKER Sherrie Guerrero   

TIMEKEEPER Meridith Randall 

ATTENDEES 
Mary Kay Rudolph, Meredith Randall, Pam Deegan, Sherrie Guerrero, David Morse, 
Susan Lowry, Deborah Ikeda, Craig Justice, Sid Burks, Kevin Trutna, Norma Ambriz-
Galaviz, Barry Russell, Ed Buckley, George Railey 
 

 
      

TOPIC 
Welcome, Introductions, & Review of Agenda 
 
Call to order at 9:00 a.m.  Mary Kay noted that will be stepping down from the board. 
 
Review & Approval of Minutes of January 18, 2012 
 
Craig Justice moved for approval of the minutes, and Debbie Ikeda seconded.  Minutes were approved as 
submitted. 
 
Ratification Election of Treasurer 
 
Larry Buckley was treasurer for three or four years and has stepped down since he is Interim President at 
San Bernardino Valley College.  Craig Justice was nominated for treasurer at last meeting, and was selected 
through an electronic poll.   Debbie Ikeda moved to ratify that decision, and Sherrie Guerrero seconded.  
The appointment was approved.   
 
Treasurer’s Report 
 
Craig Justice explained that he had been in touch with Larry Buckley regarding the transition.  He provided a 
treasurer’s report in three parts.  The first part was the spreadsheet Larry had updated showing that the 
organization was solvent.  Larry showed some expenditure on the CIO manual as current; Craig noted that it 
was not truly a negative since the board agreed to use reserves to cover that expense.  The second part 
was an accounting of the journal entries.  Craig added that he uses Quicken which makes everything very 
straightforward--like a checkbook only simpler.  When he went to Wells Fargo for signature changes, he 
learned we had a lot of money in a non-interest bearing checking account.  Bank personnel advised that we 
could put it in a high-yield interest account which would still be liquid and would earn about $40 to $50 per 
year.  Craig recommended that we move half of reserves, $75,000, to a high-yield interest account.  Claire 
has signature authority.  Craig would like a third signature as backup.  Those three signature authorities 
would be Mary Kay, Claire, and Craig.  This would give better accountability for managing the funds.  Craig 
also reported that the audit was underway and that all of the books for last year are with the auditor.  He 
added that it is difficult to reach the auditor, but it is getting done.  He suggested that after the audit is 
finished, we should discuss possibly changing the auditor.  Debbie Ikeda moved to move $75,000 to a high-
yield, interest bearing account.  Meredith Randall seconded—motion was approved.  Meredith Randall 
moved to require two signatures for all checks, and Sherrie Guerrero seconded—motion was approved. 
 
Mary Kay asked how we were doing on the conference.  Craig estimated that we had at least an 80% 
participation rate, though he has not had time to do the full calculations.  At the next meeting, he will report 
on both the conference and the dues.  Mary Kay noted that there is always a problem with vice chancellors 
at districts participating and/or paying dues.   She added that Claire can send update for each region for 
conference and for dues.   
 



ASCCC Report 
 
David reporting for Michelle.  Curriculum:  David reported that the senate is planning to hold regional 
curriculum meetings at Woodland on May 5 and Long Beach on May 12.  Please sign up, but everyone 
welcome.  The training is mostly for curriculum chairs and instructional deans.  Main topics include 
implementation of the repeatability language to help people understand the changes they need to make; 
implementation of changes to prerequisites now that we have the guidelines; the transfer degrees and 
development of those which is going well; and the implications of the SSTF.   
 
Also working on planning the curriculum institute in July at the Hyatt in San Francisco.  The program is being 
put together with a lot of different interesting topics:  again repeatability, prerequisites, instructional 
materials, etc.  With regard to the SSTF, they will also cover the use of community service classes in 
different ways as well as moving courses from non-credit to community services.  In addition to break-outs 
presented by faculty, there will also be some break-outs presented by the Chancellor’s Office.  David noted 
that the paper on class enrollment caps is on their agenda for approval this Saturday.  When asked whether 
it will change much, David noted that the senate does not amend papers from the floor.  David will resend, 
then Claire and Mary Kay will resend.  Point of the paper was to talk about setting enrollment caps for 
pedagogical reasons and not budget but acknowledged that other factors play into  
 
David reported that the senate was also very involved in the workgroups that are pursuing implementation of 
the SSTF recommendations.  There has been concern that some of the groups are moving too fast.  The 
senate wants to make certain work groups are work groups rather than “endorse this” groups.  Some of the 
issues need to be considered more fully.  Barry noted that of the 22 recommendations, some of them are 
going quickly because of the Lowenthal legislation. That legislation address the ones up front that Senator 
Lowenthal and the Board of Governors feel are important to expedite.  Barry noted that the work groups are 
following the BOG instructions and addressing the enrollment priorities issue.  There are challenges for both 
of those, but if any change is going to happen, it needs to be addressed now since implementation would be 
two years out.  Calendar year and the legislative year don not match up very well.  The sense was that if the 
items are not budget issues, then they can move forward.  Barry noted there is also work being done on the 
other side to provide enhanced budgets and greater budget flexibility.  David noted that the enrollment 
priorities group is one he has heard the most disagreement about.  Michelle wrote an article for next rostrum 
which addresses which recommendations colleges can be working on now versus the ones that can to wait 
until later.   
 
David reported that the senate held their Accreditation and Vocational institutes, both in partnership with 
other organizations.  The Accreditation Institute was held in conjunction with ACCJC, and the Vocational 
Institute was held in conjunction with CCCAOE.  He noted that the senate felt good about those 
partnerships, noting that the institutes went well, and the senate wants to continue those partnerships.  He 
added that the senate was excited to be holding a joint conference with CIOs, too.  David noted that these 
partnerships provide greater communication and connections, and they are looking for a way to partner with 
the CSSOs.   
 
David reported that, like the colleges, the senate was short on money, and they were looking at ways to 
restructure what they are doing because of budget cuts.  They have had discussions about the release time 
given to executive leaders.  He noted they may have to reduce the number of events; they have already 
eliminated three statewide meetings for next year.  He said they were looking for ways they can save 
resources while still doing everything they can to provide service and support statewide.   
 
David concluded with a request on behalf of the senate that a CIO join a breakout on Friday concerning 
some of the “sacred cow” issues (e.g., 50%, 75/25, etc.).  Julie Bruno and Carl Friedlander will be leading 
that session, and the goal is to have dialogue about reasonable positions for the senate on those issues.  He 
explained he has had conversations with Constance Carroll and Eloy Oakley to get an administrative 
perspective, but the senate felt it would be helpful to have an administrator in the room—not to serve on the 
panel but just to participate in the discussion.  David said that Eloy had the best comment when he noted 
that the 50% law is so polarizing that it inhibits real discussion.  People dig into positions without having a 
clear understanding what they’re talking about.  Norma Ambriz-Galaviz agreed to attend the session.  
 
Mary Kay reiterated how delighted she was to be partnering with ASCCC and she appreciated their 
participation. 
 
 
 



CCCAOE 
 
Sid Burks reported that a couple years ago CCCAOE retained a legislative advocate, and that course of 
action is starting to pay off.  He added that Board members are walking the halls in Sacramento and meeting 
with legislators and their staff members.  He noted that CCAOE is starting to be recognized as voice of CTE 
by legislators and were even asked to co-sponsor SB 1402.  Sid said they are being allowed to give a lot of 
good input on that bill.  He reiterated that the joint Vocational conference with the senate went very well, 
adding that it was the best they have ever had.  They hope to do it again in Long Beach and this may morph 
into permanent relation. 
 
Sid explained that they have completed their Leadership certification process and that they hired 
professionals to help develop it.  Modules will lead to certification in either CTE or workforce development in 
the hopes of training faculty so they will step up for leadership opportunities.  The modules are as follows: 
 
Foundation 

• Navigating CTE/EWD 
• Career Pathways 
• Curriculum and Program Development 
• Leadership 

 
CTE: 

• Curriculum/Program Development for CTE Deans 
• CTE Funding 
• Managing Perkins 
• Enrollment Management 

 
EWD: 

• Introduction to EWD 
• Program Development for EWD Professionals 
• Legislation and Regulations 
• Working with Business and Industry. 

 
Mary Kay asked how the training was being provided.  Sid noted that it is still in the development side, and 
the first module was offered at the conference.  He noted that online does not address regional differences, 
and that delivery will probably be a hybrid of some type.  A lot of this information is out for field review.   The 
Chancellor’s office is interested in supporting this effort, and all modules will be properly vetted.  The most 
likely presentation format will be as a pre-conference activity. Some information on the website; will be pre-
conference, especially with ASCCC.  Will be talking to regional consortia.  Each module takes 1-1/2 hours to 
navigate.  A lot of interest in getting faculty into leadership positions.  The CIO board informed Sid that they 
want to follow the development of this training.     
 
Chancellor’s Office Report 
 
Repeatability – This committee has been very thoughtful, gathered a huge amount of input, engaged in 
extensive listening.  Everyone in the system—even SACC—are still making tweaks.  Over the weekend, 
even more changes were added;  then more changes were made after legal input.  Those changes are 
reflected in the final version Barry sent out.  He thinks it is good and that it speaks to improvements, corrects 
some things, allows some of those things to happen.  Responsive to the cost constraints focused on by the 
LAO – specifically PE.  Senate upfront about collecting feedback from PE faculty.  Faculty get it.  Still do get 
reports from a faculty member or poser who calls the office.  Staff well trained that they copy CIO in 
response so we know who is asking questions and see responses.  Keep status quo through next year, 
implementation would be after 12-13.   
 
SSTF – Two things moving forward, legislation and enrollment priorities.  He has been involved with the 
meetings which have been fast and furious.  Barry explained that he has mixed emotions.  He supports the 
issue of trying to establish enrollment priorities, but as everyone struggles with it, he sees that one list of 
priorities is extremely difficult.  Each campus is so different.  There are so many exceptions that you end up 
with everyone on a list and no one is without a priority.  People at the top of the priority are very small 
numbers on most of the campuses.  In some people’s minds, they might spend a whole day on that 
registration flow; other campuses, that activity would only take five minutes.  Barry reported that they are 
getting some push back from EOPS who wants to be at the top of the list.  Law says veterans and foster kids 



first.  Struggling with that.  Veterans are easy because of dual citizenship.  It was asked whether or not out-
of-state foster youth were included.  Barry reported that they have to be part of the foster system in 
California.  Local district policy could define that.  There is a difference of opinion about legal requirements 
for EOPS and DPS.  They get it after statutory. One place says shall another place says may.  Need 
documentation for foster youth, both current or former.  It was noted that many foster kids do not want to 
self-identify.  They have to identify themselves, you don’t have to seek them out.  Working with local 
department of social services brought them in. 
 
Another group, Patrick Perry has put together on the ARCC data.  Plan is to meet quarterly.   
 
Academic Affairs SSTF issues – three areas:  basic skills (4-5 recommendations); Mark Wade Lieu will lead 
that; enrollment management, scheduling based on students needs will be lead by Sally Lenz.  Of big 
interest for the CIO group is the enrollment management.  Barry noted they are still developing the 
membership.  He added that he always has a soft spot for the dean level position and would like to have a 
healthy dean group.  He will send out invitations, including faculty, but probably more at the department 
chair level—they struggle with those questions more than others.  Great models, new models across the 
nation that use technology to predict enrollment.  The last group will be lead by LeBaron Woodyard on 
professional development.  There are two pieces of that:  basic skills professional development and general 
professional development.  Barry is interested in the work that Sid was talking about, the CIO manual that is 
being developed, as well as the work by other groups such as ACCCA, 4CSD.  Barry noted that they are not 
starting with the end in mind—no legislation, regulations, that will be put on the table as a first draft.  He 
imagines a two-day retreat to bring groups together to discuss the recommendations and how we feel it 
should move forward in action.  He added that they also need to identify the types of activities that need to 
take place, legislation and regulations that need to be looked at, and existing best practices.  He said there 
will be a lot of listening and discussion.  Groups will be larger than some of the other ones in place.  Need a 
healthy conversation involving lots of people who put a lot of ideas on the table.  Then, each group will 
decide how they want to proceed.  Some things might be passed off to other groups (SACC, for example).  
There might be money in the budget from the foundation that can pay for this and for travel.  Bad news is 
that they are looking for this to happen in the summer, late June and July.  Barry is open to any guidance 
from this group or any other about how this gets put together.  Input should come through the CIO board.  
Recommend dean and/or faculty chair—especially a pair who work well together. 
 
Legislation – Barry added he won’t go in depth.  A lot of legislation seems to be focused on instructional 
items.  For example, on the instructional materials piece, the author agreed to cut in half the level of scrutiny 
he wanted on e-texts used in the classroom.  Looking for a refund policy (of textbooks).  Student who spoke 
before the committee.  Enrolled, dropped; enrolled again, had the textbook, etc.   
 
Staff reductions – Two positions ready to be filled and they cut one of them.  Had to cut 14 positions across 
the office; academic affairs lost one—the one who was going to run the curriculum inventory.  Sally Lenz will 
still run. 
 
SB 1440— Barry reported that there are approximately 331 degrees in the inventory.  The curriculum 
inventory has been ballooning in last couple of weeks with the end of the semester near and all technicians 
uploading curriculum.  They have no extra people to look at the curriculum.  They are taking them in order.  
The challenge for them is that what comes in sometimes is way off the mark.  Bouncing back and forth 
between the college and the Chancellor’s Office many times.  The real problem is that a college will have 10 
things missing from the submission; they fix one, then there are still nine things wrong.  As CIO, make sure 
technician is trained and knows what they are doing.  SB 1440 is at the top of the priority.    
 
Barry noted that on the C-ID issues, they are working with the senate.  David added that a lot of the problem 
that is holding up the C-ID is participation of the CSU faculty.  Since it’s supposed to be inter-segmental, 
cannot do it without CSU.  English is missing the most—there are six up  for vetting, 11 more are ready to 
go.  CSU has had resignations and no replacements for 9 months.  There are other disciplines that have had 
similar types of problems.  Looking for ways to address that.  Jane Patton working with Barry and Michelle.    
 
Instructional Service Agreements – Original list of 14 things was not really far off; it’s when colleges push 
those boundaries, and auditors are pushing back.  It’s a special type of class, and you have to meet all those 
requirements to make that happen. 
 
Community Service – Credit, non-credit moved to community service.  Ed Code directs BOG to develop 
guidelines to colleges on how that should be done; never has been done and Barry will be moving that idea 
forward.  Best group to work with on that is the ACE group.  He has met with them, they are doing a huge 



survey—daunting.  He has put a staff member on that with a goal to have it written by end of July so it can 
be vetted so people know how to do it.  Absent the guidelines, doing your own practice.  Supposed to be 
cost neutral—some do it by semester, others use a five-year window.  Nothing prohibits that.  Want to put 
out some models, then local districts decide how it should be done.   
 
Conference Report  
 
Meredith – Thanks to senate who put together the program.  CIO sessions in red, everyone’s encouraged to 
go to other sessions as well.  Claire wanted everyone to remind those who are hosting to make sure you 
introduce the panelists, session, thank people, give them gifts.  Announce to groups, 15-20 minute breaks.  
Debbie Ikeda replacing Sue Nelson at 10:45 on Friday.  Introduce, time keeper, give gifts, wait for pictures.  
Any problems, track down Meredith or Mary Kay.   
 
Pam noted that she really like the little program style.  Mary Kay also reminded that everyone will stay on the 
board for 1-1/2 years.  Fall Conference—92 people registered for the fall conference.  Mary Kay was also 
concerned that she is not seeing more new CIOs and felt we need to do better outreach to get to know the 
newer people.   
 
CSSO/CIO 
 
Sherrie and Sharon reported on the change in tone of the CSSO conference.  They began their conference 
with a professor from Columbia University (CCRC) who essentially told them that all of the traditional 
measures they were doing were not working for students (were not supported in the research).  Sherrie and 
Sharon sensed the desire of the majority of the CSSOs to want to partner with the CIOs.  Sherrie explained 
this did not necessarily mean having counterparts on each other’s boards or doing joint conferences.  
Rather, she felt the board might explore some other avenue of collaboration, possibly the drive-ins that the 
CSSOs do in the fall.  Meredith will send something from the board to encourage CIOs to work with CSSOs.  
Kevin echoed the same sentiment and suggested that we take the lead in organizing and hosting the events.  
The board talked about doing anywhere from 3-5 based on regional needs.  Mary Kay will contact Peter.   
Debbie would organize the central drive in; Pam would organize the southern drive in, Kevin will work to 
organize one in the north.  Ed Buckley commented that he’s noticed how needy small colleges are in terms 
of all the issues we’ve been talking about.  Feather river, Redwood.  Larger districts already can do it without 
us; may not want to.  Special outreach to the smaller colleges.   
 
 
Appointment of Representatives 

• SACC (R Kilmer) – Renee had some health issues, off for a couple of months.  As past president, 
she’s been attending SACC.  Have Sharon Lowery and Randy Lawson. (Leslie Buckalew agreed to 
join SACC in Renee’s place.) 
 

• ARCC Scorecard (new) – Craig Justice  
 

• CCLC Adv Comm Legislation (L Buckley) – Jack Friedlander 
 

• CCCCO Legislative Task Force (L Buckley) – Jack Friedlander 
 

• BOG – Rachel Rosenthal – needs to be replaced.  Norma – willing to share with Thomas Greene.  
Can watch it on TV.  Good to visibly be there.  If you got stuck, could watch it on TV.   
 

• North Central – Across the bay area- Los Rios or Tahoe.  Mary Kay will approach Tom Green or 
Mary Turner. (Mary Turner agreed to run for election) 

 
President’s Report 
 
Mary Kay reported a lot of movement among CIOs.  After talking with Pam, one of the issues that came up is 
that we have a lot of CIOs with bad presidents or bad boards.  Two who lost their jobs; one has never had a 
contract.  Pam mentioned that we are good at networking but we also need to have some sessions about 
your own personal contract and we should have legal counsel for our members, someone who knows 
educational law.  Those becoming CIOs should talk with legal before their sign their contracts.  The person 
they tried to help had a bad contract.  Difficult with all the cuts, people are taking personal risks to their 
future so we need to help them.  Since it’s just CIOs, bring someone in to address, like Mary Dowell, etc.  
Think it would be a great idea.  This person had a day to respond to something and they were fired.  It would 



have helped to have people at our fingertips.  Should we pay to have some legal representation at our 
disposal?  Something for fall conference and see about finding referrals.  If anyone has someone to 
recommend, please send suggestions to Mary Kay. 
 
Mary Kay reminded the board that the crosswalk between hummingbird retreat goals and the SSTF goals 
were almost identical.  What was left off was some type of protection/tenure for CIOs.  Some type of retreat 
rights either to original institution or where you were tenured at.  Maybe part of how you work the contracts.  
ASCCC supportive.  When you interview as CIO or dean, first is your regular interview; first interview for CIO 
job; then second interview with discipline faculty to secure retreat rights.  Then you accept with an informed 
decision.  Chabot, district was forced to give one year opportunity; all had adjunct faculty teaching.  But it’s a 
first year untenured position.  Lack of leadership in state with STRS changes, needing faculty to step up.   
 
Might be useful to look at some college policies; a little less adversarial.  Work with the senate and poll 
listserv to see who has policies then bring back as an item.   
 
Planning for Regional Meetings 
 
SSTF and CIO goals; talk about the drive ins and plan topics for that.  Help with contracts and ideas about 
legal; tenure, retreats; listserv.  Also need to introduce anyone who is retiring and new CIOs as well as 
guests.  Back to legal issue—a lot of other ways people can be coaches for new CIOs, independent of legal.  
Topic about the care and feeding of CIOs.  We stopped official mentors.  Throw that in to ask.  Maybe you 
do it already in region.  Contact names, maybe not mentor status.  Regional rep serves as the unofficial 
mentor.  These people are known to be helpful.  Maybe how we use retirees.  They contact Mary Kay and 
then she starts calling.  Listserv and mentees.  Drive-in topics, top 2-3; what you want at the fall conference.  
 
CIO Listerv 
 
Reminder – district owns who is on the listserv.  It is locally owned; Mary Kay sent out the reminder.  Not 
confidential but should be safe environment to say can anyone contact me, etc. etc.  CIOs not getting on the 
listserv; if you do survey, compile results and post; generic questions.  If in trouble, contact board directly; 
took months to find out who to ask.  Pam asked for all deadlines to the chancellors’ office; add this as an 
item of something you need to attend to.  Barry will talk with Chancellor’s Office IT people.   
 
Other Items from the floor 
 
Melinda will be here tomorrow; Carter Doran award; new CIOs, retirees.  Mira and the Coasters making an 
appearance.  Election reminders; two-year terms, two terms.   
 
Adjournment 
 
Adjourned at 11:07. 
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