
CCCCIO Executive Board Meeting  
Draft Minutes 

 JANUARY 16, 2013 10 A.M. TO 5 P.M. 3RD FLOOR EXECUTIVE CONFERENCE ROOM, 
CCCCO

FACILITATOR Meridith Randall for Mary Kay Rudolph 

NOTE TAKER Sherrie Guerrero 

TIMEKEEPER Claire Biancalana 

ATTENDEES 
Meridith Randall, Claire Biancalana, Marianne Tortorici, Donna Burns, Craig Justice, Kenley Neufeld, Randy 
Lawson, Barry Russell, Mary Birch, Kathleen Rose, Alfred Konuwa, Mary Benard, Mary Turner, Jeff Cummings, 
Duncan Graham, Michelle Pilati 

TOPIC  

Welcome, 
Introductions 
& Review of 
Agenda 

Meridith Randall – The meeting convened the meeting at 9:56.  Mary Kay is on a cruise, so Meridith is filling 
in.  Two additional items were added to the agenda.  Two sets of minutes needed to be reviewed, the 
regular meeting and special.  Under president’s report, statewide committees, accreditation task force being 
introduced tomorrow at consultation council.  Big planning meeting for spring conference.  Introductions.   
 

Review  & 
Approval of 
Minutes  
 

Add WACCAL – Craig moved to approve; Kathleen seconded.  Minutes approved.  Special meeting – Mary 
turner, last line.  Mary Mirch moved,  Alfred Konuwa seconded. Minutes approved.   

Treasurer 
Report  
                 

Craig Justice presented the written treasurer’s report.  The organization has a balance of more than 
$110,000.  Claire sent out updated list of colleges who have paid their dues and those who have not.  The 
bold and underlined have paid.  Any consequences for not paying?  Claire will ensure they will pay the higher 
rate at the conferences.  New CIOs may not be aware, so calls would be appropriate.  Opportunity to pay 
when you register for the conferences. Everything is current.  Craig recommended that money be transferred 
into investment account – market rate account is earning the highest rate available (pg. 1 after the cover 
sheet).  However,  the high yield savings were not really high yield.   Paid out the one-time capital transfer 
for the CIO manual.  Still showing positive income and not needing to dip into capital thanks to the money 
from the sponsorships Claire secured.  Looking for sponsors for spring conference.  Minimum for sponsors is 
$1,000.  Actually have levels of sponsorship.  Mary Mirch moved, Sherrie seconded.  Treasurer’s report 
approved. 

 
ASCCC Report Michelle Pilati 

 
1440 – C-ID  Mandate coming out from chancellor’s office – working to explain what the goals mean.  What 
is going live is the ability of an administrator to find out that’s happening with regard to C-ID so we can see 
where colleges are at. Also a future feature to see what courses are needed for TMC.  Live now.  Always 
making changes. 
 
In December, finalized Spanish and Philosophy TMCs.  Chancellor’s office is working on the templates; 
Continuing to work on descriptors to fill out existing TMCs.  Groups still working.   
 
Open educational resource legislation—trying to figure out what to do.  Three senates are supposed to be 
engaging on this, but no money to do anything. Lots of efforts regarding open resources.  Need to identify 
or develop educational resources that would work for students and faculty but also encourage faculty to use 
them.   
 
MOOCs – lots of excitement.  We have credit by exam mechanisms if and when we do them.  See them as 
something faculty could use to facilitate what they are doing in the classroom.  Not the answer to anything 
because they take us away from everything that helps students succeed. Question about the MOOCs – 
Counselors have seized on them as a way to help students bypass classes on the college.  Argument seems 
to be there is one statistics MOOC that has been ratified by ACE; pressure to get local senates to approve 
credit by exam for anything ACE says has approved.  All of this started at plenary, so no positions have been 
taken yet.  Concerned that we cannot give credit unless student learning has been documented.  Will take 
position in the spring.  What is a degree—just accumulating units or all of the other aspects.  What should 
local policy should be?  Local policies for credit by exam.  Mt. San Jacinto received a Gates grant for a MOOC 
and they are working with assessment/basic skills.  Students practice before they assess.  There is a lot of 
potential for little things, but they will not change things dramatically.  There was a large article in LA Times 
about the San Jose model.  Interesting thing is that you have an outside group making $150 per student per 
class—low cost to student.  Many of the students in that program started online and found they could not 
structure their learning to be successful in that environment.  We need to be careful about who is driving 
this—what is good for students or an outside organization making a lot of money?  MOOCs are not designed 
for students who need our help.  Kenley’s group is having discussions about applicability in information 



literacy component.    Development opportunity with that component—local districts could direct students 
toward that perhaps.  It is a way not to have a class for it;  Kenley would support—challenge for students to 
take and colleges to offer.   
 
California Competes – governance regulations.  Makes it sound like ACCJC is on board and that senate is on 
board—ACCJC press release that he (Shireman) was wrong and misread their statements on governance.  
Working on putting an application for the next basic skills grant – need a CIO rep to help.  What’s the 
context, and why now?  California Competes—politicians and business people who think they know more 
about education.  Trying to come up with big plan for education.  First public statement came out in June 
with article regarding faculty running colleges and being unaccountable for what happens.  In September, 
very public attack in SF Chronicle blaming all of City College of San Francisco’s trouble on these 
recommendations.  His intent is to take the BOG to court to challenge regulations and say they are illegal.  
By defining collegial consultation as mutually agreeable takes away the board’s ability to rule.  Do not want 
to give examples where boards trampled over faculty, but do not want battles over those issues.  If there 
was a problem with regulations, they would have said so.  Would you want an elected lay board with no 
obligation to seriously consider the education of the institution?  The group is trying to get the support of 
other groups like the student senate.   Faculty have little power, work like they are supposed to.  Came out, 
Chancellor’s office had 40 days to respond—not discussed at BOG.  May get discussed in court.  First tried to 
get rid of local board, realized that wouldn’t work so moved onto this.   
 
LAO’s report on adult education.  Some positions consistent with theirs.     
 
Accreditation institute – designing to be not just for faculty, also have a strand for trustees and CEOs.  
Institute on STEM.   
 
Julie Bruno—Curriculum regional meetings on repeatability in March.  Curriculum Institute in south on July 
11-12, Sheraton Park Anaheim.  Chancellor’s office staff will be there with the standard breakouts on 
inventory, more on repeatability, CID, TMCs.  New curriculum chairs—looking at systemic issues—curriculum 
committees gone wild; strengthening relationships with senates; difference between practice and policy.  
Finding that a lot of things on local campuses based on practices.  All suggestions welcome for regionals or 
institutes.  Randy and Julie on SACCC – Chancellor’s Office is creating guidelines on repeatability which will 
relieve a lot of anxiety at the local level.  Website updates as the documents get approved in one place for 
everyone to find.   
 

CCL Report Kenley Neufeld – Spending most of their efforts on their strategic plan, down to three goals and will develop 
action plan in the next couple of weeks.  Goal A: Strengthen the capacity of California community college 
libraries to support student success through the attainment of information literacy; Goal B: Leverage access 
to information and technology tools to support student learning; Goal C: Promote libraries as dynamic spaces 
where students congregate to creatively engage with their peers, information, and instruction. 
 
Their annual conference is March 21-22 in Sacramento, their meeting for deans and directors.  Free 
registration and one night hotel for one person per campus at the Sheraton; registration now open.  They 
provide them lunch and breakfast on Thursday, breakfast on Friday.  Dr. Harris will be there Thursday 
afternoon.  Three keynotes, workshop session (consultant), meeting component to discuss strategic plan.  
 
Another area of interest is the survey they conducted last year.  Still waiting for results.  LeBaron working on 
statistical sampling model that campuses can use.   
 
 
 
 

CCCAOE 
Report 

Jeff Cummings 
 
President elect for CCCAOE.  Highest priority is our continued engagement with our Vice Chancellor Van Ton-
Quinlivan in doing what matters for jobs in the community.  Working with consortia chairs to continue to 
help develop that.  Encouraged by her encouragement and vision and tenacity.  Conference with Academic 
Senate march 20-22 at the Oakland Marriott.  Invited to attend.  Leadership training—12-module training 
program, received with far more interested than they anticipated.  Looking for best way for them to deliver 
that.  Offer at their conference; because of demand, added a pre-conference to the spring conference and 
will continue to modify delivery.  Potential is for this leadership training to engulf them and want to keep it 
in perspective to maintain quality.  Award nominations for spring conference being accepted now, teaching, 
leadership, and partnership excellence in all three.  Work with local and regional reps to nominate to bring 
them into the limelight.  
 
Other thing is the spring 2014 conference which will be in Sacramento in March; partnered with CIO group in 
past; if we want to consider, let Jeff or Sid know in the next 30-60 days.  Watching the Governor’s budget 
development closely.  Have legislative advocacy days coming up.  If there are issues or concerns, let them 
know so they can represent our interests.  For the leadership program—open to faculty leaders?  Any 
CCCAOE members are welcome; can become a member by attending a conference.   
 



How well has the CCAOE board worked with the new vice chancellor?  Opportunity she has presented has 
opened doors they have beaten their heads against for the last five years.  A lot of the recommendations, 
regionalization—came out of the Portofino group concerned about workforce development.  She has been all 
ears; from field they hear that she hears what people say but isn’t necessarily listening.  He doesn’t see that.  
Been part of the process; change is difficult, exactly what they’ve worked on for many years.  Now that it is 
a reality, we have to reflect on what we have been requesting and championing.  Right on track and she 
makes every effort to work with us.  Very collaborative and positive.  This kind of change cannot be exactly 
what you envisioned—it is dramatic and hard on people.  She has done everything she can to communicate 
and meet with people.  This is a first, rough attempt—headed in the right direction.  Board is happy, issues 
with the process—what comes first issue?  Concern over the level of detail.  Here is Perkins, SB70, EWD 
funding, then a visual representation about what happens with braiding.  People fear for jobs with SB70, 
Perkins funding.  Details have not come forward; confident it will happen.  Cannot have the details without 
having the structure built.   
 
Do CIOs have anything to add?  If we have concerns, he is happy to share through CCAOE.  Things are 
moving rapidly.  A lot of people say slow down.  Positive change is happening.  Getting the sense that we 
are all hearing from faculty that it is moving too fast, details are unclear; but board is happy it’s going in the 
right direction. Yes, but will definitely have to continue to modify and adjust the process as we go because 
the changes are so dramatic.  This will provide some regional opportunities; all dealing with the community 
college system and dealing with community needs before internet was even a concept.  Now that we have 
regional and global economies, it makes sense.  Need to be addressing statewide needs as a system.  
Concerns and bumps along the way.  Certainly opportunities for more collaboration.   
 
Michelle – Chris McCullough is new to the chancellor’s office, and she will be a very good advocate for how 
the field operates.  Cannot just be about serving the needs of the future.  Have ongoing programs that train 
students for jobs that will always be there.  How do we ensure that someone talking to the public is not 
making promises that would impact local curriculum.  There was a concern for those programs that are 
highly successful, yet they are worried that they are not in the number of sectors that their funding will go 
away.  Jeff’s comment is good that this is helpful in rural, less populated areas; however in denser areas, a 
lot of this is already established.  Dividing up sectors by college, but many colleges are already doing them 
all.   
 

ACCE Donna Burns 
 
ACCE held one-day workshops in the north and south in October/November.  The northern meeting focused 
on fee-based practices and included discussion of the newly-released CCC Guidelines for Community Services 
Offerings.  The southern meeting agenda included the fee-based guidelines as well as a presentation from 
Patrick Perry on the new scorecard metrics, including noncredit. 
http://extranet.cccco.edu/Portals/1/AA/Credit/CommunitySvcsOfferingGuidelinesFinal10.24.12.pdf.   
 
The LAO released a report on adult education in December 2012, which was presented to BOG on January 7, 
2013.  Valentina Purtell (SCE, North Orange County) presented a brief, initial response on behalf of ACCE to 
the BOG.  It is included with this summary.  The LAO report is at 
http://www.lao.ca.gov/reports/2012/edu/adult-education/restructuring-adult-education-120412.aspx.  
Continued to affirm a more full mission than the LAO was suggesting.  Governor has released budget 
suggesting that adult education be in community colleges.  Weekly phone call, won’t be focusing energy on 
LAO report at this time but rather responding much more generically on adult ed and the need for it and 
focusing on the governor’s proposal. Their position is that adult education should be with community 
colleges, but there are pragmatic issues (funding) as well.  Do not intend to respond in great detail at this 
point. 

 
ACCE continues to monitor the various task groups implementing Student Success legislation and to request 
non-credit representation where appropriate.  We recognize that a high volume of people are interested in 
representing their constituencies on these task groups, and we appreciate the efforts made by CCCCO staff 
members to keep us in the loop.  We have contacted various members of task groups to discuss specific 
interests and concerns ACCE has on behalf of noncredit students.  One of the most specific areas of 
feedback relates to noncredit matriculation services; ACCE is proposing revisions to the Title 5 matriculation 
section to include noncredit-specific student support services and outcomes.  Lack of specifying non-credit is 
sometimes taken to mean it only means non-credit.  Concerned that non-credit students be included in 
matriculation funding.  Want to continue to provide them those services.   

 
The state Academic Senate has invited Donna Burns to provide a non-credit perspective in a one-day 
brainstorming session in preparation for the Basic Skills Initiative RFA related to professional development 
statewide.  (This is not an official ACCE role.)  It will be on January 25 at the Chancellor’s Office. 
 
Due to continuing budget constraints, we are again scheduling our annual conference in a one-day format in 
both the north and the south.  We hope to return to a single, state-wide venue next year.  Dates and 
locations are February 27 in Sacramento and March 14 in Riverside.  Community colleges in the north with 
non-credit—would like them to feel more connected.  Donna will be trying to reach out.   
 

http://extranet.cccco.edu/Portals/1/AA/Credit/CommunitySvcsOfferingGuidelinesFinal10.24.12.pdf
http://www.lao.ca.gov/reports/2012/edu/adult-education/restructuring-adult-education-120412.aspx


On the matriculation, the funding profile also includes allocation for non-credit.  Do you envision that the 
new funding method will not have that?  Don’t know yet, just want it to apply for credit and non-credit.  
Funding in the past came from a different source.  How does that relate to not using the name?  Locally 
sometimes a problem because some colleges assume it excludes non-credit if not clearly spelled out.   
 
 

Chancellor’s 
Office Report 

Barry Russell – 
 
Budget – Everything released in the budget was not a total surprise, but no real direction.  Still trying to 
figure out what that means.  Adult education was a surprise.  They will put their heads together and figure 
out what to do.  Legislature will probably block that piece.  Same as attacking EOPS—too many community 
based things going on. Will be difficult.  The 16.9 million in online is something they have talked with the 
Governor about.  Although there are not many specifics to push out, it is meant to focus on 1440.  They did 
not want it to be across the whole spectrum of courses that colleges offer and may not be that effective.  
Governor’s goals were increasing access, reducing time to degree, reducing cost to students.  May be a way 
to help students searching for a course that they need to finish a degree; limit to 1440, then to courses that 
are in high demand to meet the TMC.  Research Methodology class in psych for example—not every college 
has it and they may be full on their campus—so what if we had a place online where students could get it.  
Looking at the MOOC.  The CVC has to scrape your website or you provide stagnant information about what 
you put in your schedule six months ago.  Make it a live site that has up-to-date information this is updated 
every night.  Big picture look right now—do not know how it is going to work out.  Online fills all the time, 
but if you talk about a research methods and could connect students throughout the state, that makes 
sense.  Credit by exam – Michelle and Barry are in conversation about that.  Not sure where we will end up.  
Sending out to CIOs – would like to figure out who has credit by exam and what our current policy is.  What 
could happen;  make it the same across the state.  Still faculty driven in the assessment, but students could 
figure out if the processes the same.  Right now up in the air.  How do you convert MOOC courses into 
credit?  Moving forward with the military credit issue.  Asked Michelle to look at military credit with prior 
learning credit, too.  Credit by exam – some people want the state to accept Corsera courses, or Udacity, 
like San Jose State.  Barry chose the word agnostic  - if we are going to create credit by exam, it should be 
focused on the knowledge that the student brings, not what delivery method was used.   
 
Barry asked about the phone call before Christmas – it was hard to discern if people were there.  Would it be 
helpful to have a phone call once a month – any questions or focus on an issue and open up the lines?  
Helpful?  The consensus was yes, even if it is just a few questions; the bigger part is the connection with 
others; knowing others are dealing with the same issues.  Issue is scheduling at a time when people can 
make it.  Kinesiology – did put another layer.  People are concerned about it being played.  So much going 
on, things changing so fast.  An opportunity to at least get some clarification.  Not everyone can come up 
here and do this.  In November, CID #’s, sent to articulation.  So much change, found it helpful.  And so 
many new CIOs.  It was noted that it would be a good idea to open it up, say a week in advance—
scheduled, topics, send in your questions or have your questions ready.  This is what we’ve been hearing.  If 
they do the computer based, continuing dialogue---might spur discussions as well.  If you do that on a 
periodic basis, we have someplace for us to go to get a summary of what happened.  
 
Repeatability – Julie already covered. Writing.   Copy going to SACC next week.   
 
Accreditation:   Pleased that there were a number of colleges who moved off of sanction totally or improved.  
Getting this message out:  The two-year rule is important.  Those who are ALOs, can get everything right in 
self-evaluation and be the best college—if you have a two-year rule, there is an automatic sanction.  If you 
have a recommendation or you are not meeting eligibility requirement—automatic sanction.  There is no 
other choice—coming from Department of Education.  There is an inconsistency between what the team that 
visits says is going to happen and what the commission does.  May be a change in the way visiting teams 
approach that.  By the time the visit happens, it is too late.  At consultation council, there was a request that 
the accreditation task force be reconstituted.  Was not ACCJC bashing—just looking at the process, how 
California operates that makes it more difficult and that needs to be addressed.  Senate, CIOs, CCLC all have 
good relationships with ACCJC.  
 
LAO – asking about credit by examination – department based—admissions and records would track.  Not 
much of this happens.  Do we want?  Students should be doing this, but how?  Have to have it for 
prerequisite courses.   
 
ACCJC making a change—WASC then three entities underneath—all operate as WASC.  Because of legal 
issues, the three entities are going to be separate 501c3’s and operate independently.  Barry asked Barbara 
to do a discussion of why this happened and what’s going on.   
 
Open Educational Resources – Two bills passed Steinberg 1052 and 1053.  Three state senates coming 
together.  At their March meeting, they will make some decisions about who will serve.  In meantime, 
conversations to see how that moves forward.   
 
TMC goals  are due by the end of this month; everyone submits their letters to Barry.  Will become public at 
the March board meeting.  Board and watch dogs all interested in what those numbers are.  Two TMC’s 



approved since he sent it out.  They are sticking with the 22 number.  May recalibrate in future years.  If so, 
there will be a lot of lead time.  Chemistry is done, but it needs a shorter GE pattern.  Colleges should start 
looking at their TMCs.  Trouble with UC.  Additional anatomy and physiology CID descriptors.  Colleges often 
cannot meet the need for it.  Modified curriculum.  Made additional courses harder.  Serving more students 
each term and more success.   
 
Meeting next week on middle college high school—only affects about a dozen community colleges.  Do 
expect legislation on concurrent enrollment, early college, middle college—to fulfill high school credits and 
get them started on their career.  Great interest in that.  From the state’s perspective, if those high school 
students can get those credits early on, they are less expensive later on in their careers with the state. 
 
Basic skills – providing guidance to the field.  Trying to document five years’ worth.  Robin Richards from 
CSSO group is writing part of a document to administrators on things to look at when you are looking at 
basic skills.  Needs CIO representative.  Barbara Illowsky will contact Meridith.  One of the things Barbara 
and Barry are talking about is the money that comes every year through apportionment comes to the 
campuses and then allocated in one year and you have two more years to spend that money.  Over a three-
year period of time, first year, 100% available, second year, 56% available; legislators—why do you need 
that money.  Third year, carry money over.  When we turn in the forms—spend it all in the third year—does 
not make sense.  Trying to make discussions and changes—basic skills advisory committee—immediate need.  
Have to solve this problem. Reports on what has been successful, supervised tutoring, counselors in the 
classroom—by far most effective.  But budgets—very little money being spent on those things.  Heads up 
about the basic skills money—do not expect it to continue to roll over every year. The Chancellor’s Office’s ’s 
budget got reduced.   
 
TBA issues are still an issue.  Conversations about this issue—it has to be in the catalog.  Most people, 
decisions are in the schedule—look anywhere else, but not in the catalog.  Supposed to be on course outline.  
32 colleges got dinged for not having it in the catalog.  Fiscal will not change.  The other issue—got 
surprised again—change 20 course outlines.  Fixed it, but two semesters’ of sanctions because you don’t get 
the report until midway through the following semester.  Find out in November there was a problem for 
spring.  Continue to lobby fiscal to include academic affairs -- more involved.  Have not heard a lot PE non-
credit courses or did not have course outlines of record on file.  
 
Eric Skinner has been appointed Deputy Chancellor.   
 
Apportionment based on ending enrollment in the five-year time frame? No, something that was politically 
put in there to show he is being tough about that.  Politically that it will play out.   
 
With the new chancellor’s emphasis to boost enrollment, people are questioning whether or not we deviate 
from the big three—basic skills, transfer, and CTE.  Good to remind people to stay focused on those.  If you 
have filled schedule with those three and restored the “lifelong learning”.   
 
Additional enrollment funding?  Has not been determined.   
 
Van Ton-Quinlivan (Changes in Workforce. Development, CTE, etc.).  Chris McCullough Dean of Policy 
Alignment and Outreach.  Chris is new from the field.  Nice to have someone who was in the trenches.   
 
Framework – overview, get questions, Chris – field interpreter.  Packet.  Doing what matters for jobs and 
economy.  67% of voters think jobs and economy most pressing issues.  P. 2 of handout—some regions 
bigger than other states.  Not a monolithic economy.  Really need to empower the regions to do what is 
needed.  No white knight coming from the feds.  George Schultz – action in the regions—communities, 
students, employers, institutions.  See how many regions—112 colleges, 42 WIBs, CDE thousands—look at 
industry clusters and how jobs form.  15 regional footprints.   P. 3 – Conversations have already begun—
economic development, WIBs, small business organizations already having them.  San Joaquin, Los Angeles, 
Orange County—in each of these regions, they have begun to bring everyone together to see what we need 
to do for our own economy.  Recognizing that these conversations are happening, what do we do with that?  
How could we support those conversations and activities and do so by targeting investments to support 
those regions in the sectors that those regions consider to be priority and emerging?  The regions have all 
begun identifying their key sectors.  What if we align with that thinking?  How would we do that?  P. 4 – 
Braiding funding.  Google – resource allocation strategy – normally at the state administered in siloed ways.  
Unified framework under which you administer the money.  Each pool has its own legalities but the common 
framework is doing what matters for jobs and economy.  We braid funds at chancellor’s office, EWD, SB 70, 
Perkins 1B - $5 million—not 1C.  About 60 million dollars.  What if we braided these funds with other funds 
they have—corporate, private, county, local, foundation, grants, etc.  NSF, Dept. of Commerce, SBA – could 
get further than always starting from scratch. P. 5 investment sectors – have regions determine their top 
five sectors—three priorities, two emergent.  Career pathways, certificates; convergence on those sectors, 
philanthropy can come together to serve the region.  Can always build at more. 
 
 
p. 6 – framework slide.  Four-pronged, stuff we do every day.  Give priority, make room, student success, 
innovate.  Give priority – as everyone makes decisions about courses, budgets, and programming—let’s 



consider the labor market.  Need to do some regional programming in order to meet that need.  Make Room:  
Retool programs that are not working or meeting labor market need.   Student success—braid funding to 
advance momentum points – student success metrics – do across all funding streams.  Regions need 
capacity to support in terms of data mining, technology, curricular approval.  Provide technical assistance.  
Innovate—make investment in solving a complex workforce training problem.  Capacity issues, foot print, 
cycle time—see where we are stuck.  Add resources, debug.  ICT digital media—industry moves so fast, how 
do you take advantage of micro-credentials.  Like to see what the field is doing so they know how to support 
the field.  Funding—big labor, business all depend on our system.  This shows them our roadmap to show 
how we are working to advance the workforce mission so they are allies.  Resourcing, what’s relevant, 
walking the talk.  Senate has joined in 13 speaking tours  
 
Chris McCullough – Introductions – Depth of understanding – Questions from CIOs p. 7 and others.   
 

1.  How were the sectors determined?  Data driven – beginning point of coordination.  Lists were 
determined through that process, but it is an annual process so the lists will be refreshed.  
Consortia want to have summer retreats to revisit.  In September, regions come back with 
priorities so the budgeting planning can continue.  Need to braid funding and data so we come to 
the same conclusions.  Respective state agencies are calling for everyone to come together. 
 

2. What was and will be the role of CIOs in prioritizing sectors in your region?  Consortia take on that 
task.  Some regions more in-depth and inclusive.  Helped if structure of region was strong.  San 
Diego region – how does our region fare?  Third or fourth quartile of the regions for having the 
right structure.  Took their organization, formed a consortia underneath that; RFAs, also task the 
consortia to reach out to CIOs and CEOs.  CIOs could help them identify the structure.  Really want 
CIO involvement.  Need to work as a region on the ones that have been identified for the region; 
we can have others, but need to help. 
 

3. Will there be a continuing opportunity for input?  Trying to be purposeful for consortia on how to 
plug into CIOs.  We can help that a lot.  Chris McCullough will be first contact for field.   
 

4. How will this change affect funding?  Talking about $60 million; $5.6 billion in community colleges.  
By pulling it together, trying to focus on something important to all colleges.  Hopefully will 
leverage other resources.  Focusing on sectors and working with agencies and colleges, new 
funding opportunities.  Very small amount of money that can be leveraged into more funding 
streams.  Trying to pick ones that seem to have economic vitality.  San Diego—WIBs now required 
to spend 25% on training, but most goes to private trade schools.  Community colleges saw that 
and directing WIBs to community colleges so that we can break through and get money into cc’s. 
 

5. How will it affect the campuses?  As big or small as you want.  Statewide, regional, and local 
experts to help expand.  Employers, colleges, and the resources.  Can pursue what you want.  
CIOs know campuses and can drive at the local level.  Trying to be purposeful about engagement 
of faculty.  Mechanics are to be collaborative communities.  Curriculum collaboration.  Early 
childhood education – statewide curriculum they are all adopting.  Consistent training through 
aligned curriculum.  Employers want to know training is consistent and relevant.   
 

6. How should colleges communicate issues and concerns?  CIO concerns; regional consortium first 
level contact.  Work regionally first, most powerful way to resolve.  Consortia have standing 
meetings with chancellor’s office.   
 

7. How have CTE programs been for years?  How will they change and why is the change needed?  
Demand for accountability – People want to see we have credentials and see our people go to 
work. 
 

8. Will this impact the program approval process?  Takes place at the local campuses through existing 
processes.  Sectors through community collaboratives, could develop a model curriculum which you 
can choose to adopt or not.  High profile initiatives, how do you address as a college.  Michelle 
noted that they brought together a bunch of CTE disciplines in the fall—does it make sense to have 
TMCs and CID descriptors, consistency in CTE certificates across campuses.  May use the TMC 
structure—model curriculum for engineering—expedited approval at the Chancellor’s Office using 
the TMC structure. The Chancellor’s Office does not want to get too far out ahead of the field.  A 
lot of knowledge loss of people moving in and out of these roles—CTE deans—how do we invest in 
professional development to increase the field knowledge.  Been having conversations with the 
senate for dean training in the area of curriculum.  Curriculum institute for CTE deans.    
 

9. What will regionalization mean in terms of local ability of colleges to offer programs? 
 

10. How will this work with contract education?  Already know how this works—Corporate College.  As 
we get more involved, think of contract education as training arm.  Some are good on campus, 
some are good for incumbent workers, etc.  Adult education – all of our agendas.  Mary M.  noted 
that at a time when employers are not offering raises, they offer credit.  Not appropriate, really 



need a training program not credit classes.  Great job with work force development in terms of 
training for a job but not a pathway.  Need to start differentiating between those—contract ed will 
play a big part. Small business development centers—want to grow the sector.  Think about the 
whole array, not just what’s on campus.  Thread back contract ed into these sectors.  Will also 
include apprenticeship programs?  Receiving guidance?  Having those conversations right now.  
Goes to hearings, may revise; if non-credit, adult ed, come to colleges—have to be prepared to 
implement it.  San Diego small business was not included in the sectors.  Local determinations—
CIOs were not in the loop when those were identified.  Not eligible to apply for funding for small 
business develop-mentor center because it was not identified in one of the sectors—deans didn’t 
think of the non-credit sector.  Looking for target investments in the sectors.  Minimum investment 
– Beyond investment in sectors, can tie into other things.  Did not designate credit and non-credit.  
Disconnect in communication. 
 
Santa Ana – a sequence of courses that is effective in small business creation so other disciplines 
can open up shops—welding, pharmacy, etc.  Expansive interpretation of how you bring together 
curriculum.   
 

11. Will EWD programs serve a single college or the entire region? The EWD initiatives serve only a 
college and not the region.  Structuring RFAs so that whoever receives is responsible to serve the 
entire region.  Will take time to refine the process.  Are you serving all the colleges who have 
health activities, inventory of assets, employers connected to colleges?  If you have feedback for 
improvement, please let them know.   
 

12. Follow-up:  How much teeth in this regionalization process is the chancellor’s office going to have?  
Some of the emerging occupational issues, duplication, lack of scalability.  In this environment, not 
a sustainable model.  Thoughts?  Conversation with academic senate, set of screening questions to 
identify contract education.  Additional clarity and professional development – Help businesses 
know what our system can serve.  Momentum on regional collaboration.  Pretty clear at all levels 
that these funding streams are not rewarding individual players—team sports.  Play well in this 
team sport environment.  Making these administrative changes to be relevant but things are in the 
way.   
What incentivizes regional collaboration and what is in the way of regional collaboration?  Funding, 
administration.  Zero sum game—no new resources but pressure to offer lots of classes and fixed 
investment in faculty and classes.  Regionalizing takes some of the pressure off—one takes one of 
the sectors and does it well.  Solar and the ARRA money—we now have solar programs we cannot 
fund.  Some of the sectors may fall aside, but we are investing in a statewide sector navigator—
depth in the discipline to keep us informed.  Centers for excellence—coordinating more.  Giving us 
good information so we can make those decisions.  We overproduce what’s needed for 
employment.  Trying to get us those resources.  Already doing regionalization—figure out who will 
run it. 
 

13. Centralized communication center where we can see what others are doing?  Van working on a 
dashboard regarding outcomes in the region CTE in academic affairs – Need to work together in 
chancellor’s office – EWD different than CTE.  Website and centralize data 
 

14. Concern is these sectors may change every year.  Takes us 3-4 years to respond to the schematics 
in the PowerPoint.  Been struggling with that themselves.  Not only may they change, they may 
have picked the wrong ones.  Hard to know if the priorities are ones that exist or ones that regions 
want.  Not investing in immovable objects—flexible and change.  Need more regional agreement.  
Very hard exercise – Consortias and data, very complicated process and did they best they could.  
14 out of the 15 regions had ICT and digital media.  Portfolio not aligned with that result.  Won’t 
get a wholesale changeover in sectors every year.  More along the lines of refinement.   
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Meridith Randall for Mary Kay Rudolph: 
 
3CSN – only comment is you got the attachment.  Mary Kay wanted the group to know she is working with 
them and will come back to the board at our next meeting.   
 
Basic skills grant already talked about. 
 
California Competes – Will be a topic on consultation council tomorrow.  Any comment or feedback, please 
voice it.  Also on consultation council, usual updates; then SSTF implementation and accreditation task force. 
Sherrie and Randy.   
 
Tom Green:  ACCCA great deans’ conference.  In the fall CIO conference, conversation about greater 
training opportunities for dean professional development.  ACCCA has been recognizing that need, early 
stages of assessing a great deans program.  Trying to identify what the needs would be, want to solicit 
feedback from key constituencies—including CIOS.  Surveys, CIOs, deans, student services officers, HR, 
CEOs – Draft survey.  Mary Kay supportive but wanted him to come to this board.  Send out survey to CIO 

http://extranet.cccco.edu/Divisions/AcademicAffairs/BasicSkillsEnglishasaSecondLanguage.aspx
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listserv; how best to offer, greatest needs.  The survey designed to be pretty open ended.  #4 content 
areas—drawn from earlier survey of the deans themselves.  One of the things missing, unions, HR, 
grievances; also, deans academy in San Diego—title 5 and the ed code.  In year two of SD academy—deans’ 
mental health, balance, self-care.  What would we like on how they would be offered?  Would drive how they 
structure that.  Help with content and how to deliver it.  Surveyed existing deans to get information.  San 
Diego was regional, combined both instructional and student services deans.  A dean is going to be asked to 
do something in student services at some point in their tenure.  FERPA is another huge – helicopter parents, 
enrollment management. ACCCA membership is personal, not district.  Recruitment tool – cost prohibitive.  
ACCCA 101 and 201 programs.  That kind of model for a natural progression out of those baseline contents.  
Provide more depth for the deans.   Has to be cost effective.  Looking for the input of the CIOs so it meets 
the highest priority needs that exist out there.  ACCCA will need CIOs for delivery.  Won’t be successful 
unless CIOs feel it is valuable.  Positive feeling about this.   
 
RP Group – Rather than going over issues again – in December, spoke with Kathy Booth.  Want to find out 
from this group what do we see as the major issues we would like RP help or coordination with.  Mary Kay 
then Meridith would keep in closer connection with the RP leadership so they can stay on the same page.  
Mary Benard – Dean’s Academy – Leading from the middle, heard about the uproar, wasn’t sure why there 
was concern. After the CIO conference, conference from Bill Piland, Bob Gabriner and Laura Hope wanted to 
have a conference call to create the dean’s academy in San Diego.  She had shared her proposal with Bob 
last year to lead the discussion.  He admitted that they had launched this effort without interfacing with the 
groups and what could he do to fix it.  Sent her the information, was not sure about the context.  Talked 
about the deans’ academy, asked if she would serve as an evaluator for leading from the middle.  Trying to 
use Mary to make nice with the CIO group – didn’t respond until yesterday afternoon.  Time, compensation, 
etc.  Meridith gathers from Mary Kay that she is somewhat placated – had conversations with various people.  
At this point, Meridith’s reading is to say okay, you realized the error of your ways.  Personally, all about 
mending fences.  Do have a lot of things going on.  Get together to exchange ideas, coordinate so no 
duplication.  How do we want to move forward with the RP Group.  Come give a report like other groups?  
Leadership of this group have more communication, or projects to work on?  
 
Michelle noted they have worked with them on things here and there.  Expect when paid for things.  
Through their conference, they require significant amounts of time.  Proceed with caution; RP steps into 
things that are not their realm; leadership is not their realm.  About how to use data? Great.  ACCCA 101 is 
teaching people to bash faculty and not like faculty.  Deans on both sides.  ACCCA had a rather large unit on 
human resources—that’s probably where it was occurring.  Emphasis too much on human resources.  
Positives about it.   
 
Mary M. –the  largest component of any community college is still instruction and we find everyone else is 
getting precedence over it.  Bias against faculty.  Out of control.  Instruction took the hit.  A lot of what is 
behind California Competes, things they are really focused on, had much more to do with collective 
bargaining.  Does affect the attitudes within organization.  Say one thing, but actually talking about 
problems that originate elsewhere.  This group needs to do some more high profile things with senate.  We 
could come out in support of the academic senate and vice versa.  Both the manual and the 411 training. 
 
RP Group – may not have anything to say at this point—if we can focus them on the things we think they 
should be doing, they’ll have less time to focus on what they should not.  Not all deans—faculty, research 
personnel.  Scorecard issue – or benchmarking would be helpful.  Train the trainers—how do we take it back 
to all of our stakeholders.   This group knows what happened, she gets a call.  Nothing went out from Mary 
Kay on the list serve.  A place in the spring conference?  They have their own conference.   
 
Representation on statewide committees.  Handout.  More interest in being on these groups than before.  
Have more people who want to.  Would be good to have alternates—good to have a second name.  
Everyone needs to understand their role.  Better when board meetings.   
 
College and Career Readiness and the Common Core – Mary Turner, Otto Lee alternate 
Student Equity Workgroup – Al Konuwa, Celine Pinet alternate 
AARC Student/Counselor Ratio – Aracely Mora – Mary Turner to ask Thomas Green 
Matriculation Rewrite – I’ll attend for January 31 
ETAC – Jeff Shumisu, need one other – don’t meet very often.   
 
Question for consultation task force on Accreditation – Charge of commission? Chancellor, ceo, cio, csso,  
senate, union, csea, fac assoc, accca.  Who is most responsible, it’s us?  Argue for more than one cio rep.  
CIO is the ALO.  That’s the group they train and have the most interaction.  Academic senates on campus 
that are most deeply involved.  Both of those should predominate.  More likely to get the attention of ACCJC 
if they add more.  Originally conceived as a short-term task force.  CIO from a multi campus and one from a 
single.  Usually met after consultation.  Meridith.  Contact a few to see.  Los Angeles – all 9 to be done at 
the same time.   
 
Conference – no other meeting before April.  Have a phone conference for conference related issues. 
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Fall 2012 
Conference 
       

Meridith Randall 
 
Evaluations from the fall conference – did use comments to think about things for spring.  Some loved each 
session, some hated.  Maybe we need choices for sessions.  A lot of green CIO’s and a lot of mature ones.  
Not realistic for spring at this point.  Only reason we have an overage in our conference is because of our 
sponsors.  Otherwise, we would be in the hole.  Help with sponsors appreciated. 
 
 

Spring 2013 
Joint 
Conference 
        

Meridith Randall 
 
Suggestions for spring.  Meridith’s list—suggestions from fall conference.  We are doing joint/overlapping 
with WICHE/WACCAL – opening lunch is Stan Jones from complete college America-  10 different western 
states.  Dues are pretty expensive.  First session after lunch, interactive session with Stan Jones—Al Konuwa 
and Barry Russell.   
 
3:00-3:30 A lot of the suggestions, lessons learned from retired CIOs.  Come up with good questions.  New 
and experienced.  Someone who will organize it.  Sherrie and Mary Benard 
 
Friday – Chancellor’s Office in a.m. and then another – Give the whole morning to the Chancellor’s office. 
Kathleen Rose. 
 
Thursday – Chancellor Harris for lunch; probably not available.  Maybe Friday morning breakfast.  Someone 
suggested Norton Grubb but he canceled at the last minute.  Maybe chancellor at dinner?  Claire checking.  
If chancellor for dinner on Wednesday, do general meetings at lunch on Thursday.   
 
3-Accreditation—changes coming from DOE – Duncan Graham will put together.  Relationship of ACCJC and 
relationship for DOE.  Include Barbara Beno,  
 
4-Consequences of Repeatability—Barry, Julie, SACCC—Sharon Lowry to coordinate.   
 
5-Student Success Act update, best practices – Michelle—one topic is aligning course offerings with current 
needs.  Senate to suggest some presenters—two to three presenters.  Student transcript enhanced transfer 
project for assessment.  A piece of session 5 (student success act) rather than giving them a whole session?  
Choose things from the student success act rather than make it broad.  Terrence Willett.  CalPass.  Part of a 
three person panel—you get this much time.  Specific things about student success and arranging that 
session including the RP group – Mary Turner and Michelle.   
 
6-How to work with your president/faculty/csso – One was president, one was curriculum chair, leading and 
coaching deans.  Separate out into a couple of groups—can’t no rooms.  Setting boundaries.  New CEOs 
from out of state.  Working with presidents and how it can change things.  Not even just boundaries—trying 
to track where they are going and their priorities.  Mary M to organize.   
 
Meridith doing the program.   
 
Lumina foundation for sponsorship?   
 
Due date for information to Meridith:  March 3; check in around February 10 to see where they are.  At least 
have made contacts; hopefully description and title.   
 
Please email all three:  Mary Kay, Meridith, and Claire.  Also need to know about AV needs.  San Francisco 
area needs to provide tech person, screens, projectors, computers.  Do not offer them any money.  Make 
reservations right away.   
 
 
Michelle—things are just happening, and processes being bypassed.  Department chair – removed.  San 
Francisco – being asked to take significant pay cuts.   
 

Reports from 
Regional 
Reps 

Meridith Randall 
 
Changes submitted for the website. 
 
The meeting adjourned at 2:57 p.m.   
 

 
NEXT MEETINGS –  

April 3, 9:00 to 11:45 a.m., Hilton Financial District, San Francisco 
May 15, 10 a.m. to 5 p.m., Chancellor’s Office, Sacramento 
July 17, 10 a.m. to 5 p.m., Chancellor’s Office, Sacramento 



 
PARKING LOT –  

Executive Board Member Travel Reimbursements - Craig 
Credit by Exam – Michelle 
CIO Directory of Experts – Marianne 
 

EXECUTIVE BOARD MEMBERS –  
Sherrie Guerrero, Craig Justice, Alfred Konuwa, Sharon Lowry, Mary Mirch, Duncan Graham, Meridith Randall, 
Kathleen Rose, Mary Kay Rudolph, Mary Benard, Maryanne Tortorici, Mary Turner, Randy Lawson 
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