
CCCCIO Executive Board Meeting  
Minutes 

 APRIL 3, 2013 9 TO 11:45 A.M.  MONTGOMERY ROOM, SAN FRANCISCO 
FINANCIAL DISTRICT HILTON

FACILITATOR Mary Kay Rudolph 

NOTE TAKER Sherrie Guerrero 

TIMEKEEPER Claire Biancalana 

ATTENDEES 
Mary Kay Rudolph, Meridith Randall, Claire Biancalana, Sherrie Guerrero, Duncan Graham, Kathleen Rose, 
Sharon Lowery, Mary Turner, Barry Russell, Mary Mirch, Marianne Tortorici, Al Konuwa, Craig Justice 
 

TOPIC  

Welcome & 
Review of Agenda 

 
 

Review  & 
Approval of 
Minutes  
 

Craig moved for approval; Mary Benard seconded.  Approved as submitted. 

Treasurer Report  
                   

Report attached.  Current balance is $137,710 as of 3/28. Earned 4.60 interest.  Conference registration 
fees running higher than projected.  Memberships keep increasing, getting close to 100%.   Regional reps 
responsible to contact those who haven’t joined or paid.  So many new CIOs, important to be in touch with 
them. Continue to contact colleges who have not joined or pledge for next year.  Recommending to have 
quicken/excel renewals up to $50.  Sherrie moved to accept Craig’s recommendations; Duncan seconded. 
Motion approved.   
 

ASCCC Report  
No report. 
 

Chancellor’s Office 
Report 

Barry – WACCAL – program going well.  Explained low attendance.  Envisioned more of an overlap, but did 
not materialize.   
 
A lot of action.  Student Success initiatives.  Will talk about repeatability on Friday.  Reduce the number of 
classes students can take after receiving a passing grade.  Need to shift focus to scheduling things people 
need, not what they want for their own interests.  Huge increases of courses coming in.  Sally gets 
everyone focused on the courses.  Some colleges submit hundreds of courses at one time.  Changing from 
one course to four or six courses.  Huge discussion internally.  Really have no power—not their role to say 
no.  Curriculum committee, board, etc. Sally is going to bring some examples of things that look strange to 
them.  Course content very much the same, few differences between objectives, four levels—doesn’t pass 
the test.  Will be a conversation at plenary.  Do a spine infusion that CIOs need to stand up and say no. 
Course inflation in the curriculum that may never get scheduled.  Legislature will take a look soon and see 
what’s there.   
 
How do we tell all the CIOs?  90% doing it right, 10% is not.  CIO Board needs to have conversations with 
those who are not doing it correctly.  Because so many CIOs are new, and with the law being new, we 
need examples.  Curriculum Institute will have in-depth discussion.  First line of defense should be 
curriculum chairs.  Faculty feel they are doing what they are supposed to be doing.  Interesting 
conversation to pull them back.  Offer them concurrently, at the same time.  Four distinct courses, offered 
all at the same time—done nothing.  There will be legislation that will happen that will limit PE.  Stacking—
if it used to be one and several, and if there are four and you’re stacking—and load for only one of them—
doing it wrong.  Career/work experience courses – second layer, took from 20 to 30.  1-unit guidance 
courses.  Relationship between stacking all these courses and what happens with a student’s financial aid.  
Financial Aid director come to department chairs, curriculum committee, deans’ council, etc.  Students just 
don’t know.  Students taking loans, using all of their Cal, really hurting students.   
 
Doing more of the same rather than making the change that needs to be done.  MOOCs and their impact. 
Get someone from the outside to help us think differently.  Flipped classrooms, like Khan.  Does everything 
need to happen in the classroom setting?  Need to find new ways of doing things.   
 
Many of the classes people are repeating, if it’s just to get better—do that on your own.  Don’t need a paid, 
certificated person standing there watching you.  Senate has been very good.  They get it—they are just as 
appalled as the rest of us.  We needed to be more prescriptive when this all rolled out.  Need discussions 
before decisions need to be made.  Having a real impact on faculty.  Local control is an issue.  TMCs, then 
create two other degrees.  Curriculum committees want to do what they are supposed to do.  Often not 
clear, so everyone does the best they can.  Forces – accommodating lifelong learners (smaller colleges).  
Pressure for smaller colleges for growth—can’t grow if they don’t have.  Interesting challenge as a CIO to 
stay a step ahead because we work with smart, creative faculty.  Need guidelines on non-credit.  
Concurrent enrollment in credit and non-credit.  That would solve a lot of the issues with repeatability.  
Choir, theater – solves so many issues.  Fee based in the same room.   



 
Where is non-credit going?  Adult education issue is not dead.  This is something that will happen, maybe 
not the way it was proposed.  Word on the street it is dead, but inside, everyone understands what the 
direction was.  Shoot the salvo, long delay, then it comes back.  Will communication come out to that 
effect?  May revise will be the first chance to see it again.  Governor and LAO realize it was too much the 
way it was proposed, but still want to figure it out.  Legislature took action.  They sent a message to the 
governor that this is dead—don’t go this route.  We didn’t say no, find a different way.  Will still be there in 
May revise.  Year of transition.  Who’s doing to do all this work?  Chancellor’s Office has no one who can do 
this.   
 
Everything else in the Friday speech. 
 
C-ID process—several areas where there are no readers.  Michelle will be addressing that in her session, 
and Sally Lenz during her part.     
 

President’s Report 
 
 
 
 

Mary Kay – Committee appointments.  Academic and athletic standards review committee.  Tim McGrath is 
interested and was affirmed. 
 
CCC Foundation advisory committee—asking for someone to be on.  Not a long term group—work group.  
Mary Kay will do a general invitation with the specific information to see who is interested.   
 
Have we heard anything from SACCC regarding Leslie? – VPI, VPSS, Interim President.  Meridith and Mary 
Kay to have a conversation with her.  Sherrie interested in SACCC. 
 
RP Group – ideas for collaboration.  Kathy Booth resigned.  Matt Weinstein will be the new president.  They 
would like to have a presence at fall conference and perhaps ongoing.  Meridith suggested that at May or 
July meeting we talk about areas of interest.  They were pleased with that; Meridith will coordinate with 
Matt.  Terrence Willett at conference here.  Some CIOs love research, others don’t.  Especially with so 
many new CIOs, maybe a split session.  Possibly doing two tracks in future conferences.  Wouldn’t want 
multiple sessions to be the theme, but keep some general.  What are the questions you are asking at the 
campus level.  RP Group could help us, maybe there’s something statewide they are aware of.  Incorporate 
veteran CIOs who love research and use some case studies.  How do you start that conversation with your 
researcher.  Researcher reports to someone different on every campus.  Needs to be a solid line 
relationship.  Researcher be ALO—bad precedent.  Some researchers are researcher and planning—need to 
be tied.  A lot of that needs to be clarified.  Because it is about teaching and learning, needs to be housed 
with the CIOs.  In May, set some time aside to develop a position paper.  Roles and why we take forward 
to CEOs.  Agreed.   
 
Student support redefined.  RP Group sent the paper.  Asked for our feedback/comments.  Five key themes 
to synthesize about what helps them be successful.  Agree 
 
General meeting tonight – Introduce the new CIOs – sitting with regions.  New or deans for 411 – corral so 
we can introduce.  Introduce the retirees.  Duncan with Marianne.  Sherrie to introduce Virginia.  Kathleen 
to introduce Susan Estes.  Any discussion items?  Announcements for new CIOs.  Introduce regional reps.  
Looking for representatives for work groups, etc.   
 
Regional meetings:  what are you doing; priority registration, doing what matters, 1456 implementation, 
repeatability.  Sharing status of TMCs.  No C-ID numbers.  Can submit and get in queue, wait 8 months for 
feedback, no catalog issues.    
 
Manual for the CIOs regarding BSI issues.  Might be something we look at on an annual basis.  We take 
over ownership and authorship.  Dynamic document with active links.  Make sure the new CIOs have.  
Good to remind people that those things exist.   
 
Question:  Reviewing the manual, meetings only a few hours.  Summer retreat – 1 day maybe.  With 
incoming and outgoing board.  July?  Probably a good idea.  July 17-18—a two-day meeting.  White paper 
about the role of ALO/CIO and work group to update the manual. 
 
 
Meridith – reviewed introduction assignments and responsibilities; introduce, thank you, where seated, time 
keeper.  Picture.  Warning:  scrambled to get a lunch speaker.  Ron – DE issues.  Cannot resist talking 
about accreditation.  Very critical.  Keep Barbara Beno.  All of us need to be on alert.   
 
May meeting – who we will have as president elect.  Nominations in May.  Three year commitment—
president elect, president, past-president.  Duties assigned to each.   
 
Cherry Li-Bugg:  DE Coordinators – 1 in 4 of students take an online class.  Loose organization.  Meet 
monthly.  Talk about issues and concerns.  Talking about forming a formal organization.  Want to pattern 
after CIOs and ask for a loan of $1,000 to do the incorporation of the group.  Summary sheet.  Governor 
15.9 million to chancellor’s office for infrastructure.  DE coordinators weren’t included in conversation.  All 
group supported.   How long will it take?  June.  People who have asked to have a seat on this board.  
Standing reports would be a good idea.  Mary Turner moves to support the request for development and 
the loan, and have reporting status in our organization. Mary Benard seconded. In six months to a year will 
pay back.  Carried unanimously.   



 
Turn it In – 66 responded to survey.  Most already have it, a few interested in consortia.  Turn It In not 
interested in negotiated much.  Best deal:  multi-year proposal with all colleges participating—three year.  
Year one—$1.625 million.  On average, less than $15,000 per campus.  Integrated with other services.  
Current cost – about $20,000 without the learning management system.  $20,000-30,000.  Originality, 
grade marking, peer marking.  What happens with colleges who decide they won’t be part of it?  Paradigm 
shift—doing more things as a group.  Bring up at general meeting.  How would it be paid – should come 
right off the top, not paid separately by each college.  Turn It In is all over the place.  Fee is student 
based.   
 
Some ways to go—like to have it pre-purchased for the districts—conversation with the Chancellor’s Office.  
For system would go by July 1.  Cherry to send write up.  Timeline:  System-wide and everyone has to do 
it—two year or three year contract; options for pay.  We initiated the conversation.  Do we want to function 
as a system or not?  Find out if this deal is really a deal.  Group decided to continue discussion.   
 
Other software issues with Adobe.  Huge cost increases.   
 
Irene - SB 1456 Regulations are out.  Rewrite of matriculation.  Mandated services, orientation, 
assessment, advisement, education plans.  Biggest thing will be the timetable.  Need to be sure we have 
policies in place—CSSO responsibilities.  Will impact their requests for outreach money.  How that plays 
out, whether mandated.  One more meeting to take a look at the final document, this will be our last shot.   
 
 

Faculty Evaluation 
Paper  
      

There was no feedback on the Faculty Evaluation paper.   

MIS Funding 
Workgroup  
               

Sherrie reviewed the discussions and documents from this workgroup.  All items can be found on the 
Chancellor’s website (under student services).  Irene Malmgren also updated the group on the Title 5 
language. 
  

 NEXT MEETINGS –  
May 15, 10 a.m. to 5 p.m., Chancellor’s Office, Sacramento 
July 17, 10 a.m. to 5 p.m., Chancellor’s Office, Sacramento 
 

PARKING LOT –  
Executive Board Member Travel Reimbursements - Craig 
Credit by Exam – Michelle 
CIO Directory of Experts – Marianne 
 

EXECUTIVE BOARD MEMBERS –  
Sherrie Guerrero, Craig Justice, Alfred Konuwa, Sharon Lowry, Mary Mirch, Duncan Graham, Meridith Randall, Kathleen Rose, 
Mary Kay Rudolph, Mary Benard, Maryanne Tortorici, Mary Turner, Randy Lawson 
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