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CIO Exec Board Meeting, 7/18/12 (DRAFT) 
 
(Highlighted items below are follow-up items) 
1.  Introductions of all on behalf of new members. 
2.  Minutes from last meeting, corrections: 

On attendees – Sharon’s last name should be spelled Lowry on both pages.  Also Mary Turner 
attended by conference call.  Sid's last name is Burks 

 
3.  Treasurer’s report:  (Craig Justice) Reviewed handouts in packet. 

• 2012-13 format changed to fit on one page.  He divided FYs into two halves and is relying on 
the earlier treasurer’s reports to reconcile the first half.  The two sections are about $5,500 off; 
he will check methodology Larry used to post expenses so he can find the errors.   

• Minor category changes proposed; e.g., newsletter moved to conferences.  New proposed 
budget based on prior year's actuals.   

• Craig reported healthy income from conferences.  Annual dues $300 and there seems to be 
good participation from colleges.  Moved most money into a high-yield savings account that 
should gain enough interest to cover some incidentals.  Reviewed key balances that can be 
seen on the sheets.  If you want the accounts broken down further than his charts he can do 
that.  He proposes moving to just 2 accounts, savings and checking.   

• Thanks to Craig for hitting the ground running.  MOVED & seconded to accept his 
recommendations and reports.  In Sept it will be on the agenda to consider membership fee 
amount. 

 
4.  CIO Annual Meetings and Board.   Reminder to board members to please come on time and to 
stay to the end of the meeting.   In-person attendance.  Phone in is just a back-up option but not the 
normal MO.  Also reminder that 2 meeting absences will result in a phone call from Mary Kay asking 
if they need to be replaced.  Confirmation that current method of emailing packet ahead is working for 
all and saves all the copying. 
 
5.  Review of Constitution 

• Review of vision statement.  Motion/second to reaffirm, no discussion, unanimous support with 
term of 2012-2014. 

• Review of constitution/purpose & objectives.   
• Under 1.6 - add "and" after Academic Senate and CSSOs.   
• Article 3, no changes.   
• Article 4, no changes.   
• Article 5 - Claire asks CIOs to look at the regions and give her updates/changes.  A few were 

provided to her orally.  Reminder to regional reps to keep Mary Kay and Claire updated as 
changes occur and indicate if interim or permanent.  Claire updates website immediately 
when she gets the names.  Also a reminder that it's the reps job to stay on top of members to 
pay their dues.  Article 5 under exec board, a reminder of the process to replace yourself if 
you need to resign during your term.  (New term is starting right now; even year.)  "Election" 
can be in form of email responses/consensus from members.  Can do two consecutive terms.  
July meeting is for both incoming and outgoing members.  NOTE any votes during July 
meeting are case by the new members. 

• Article 6, officers.  Due to this year's change of responsibilities, the incoming President, 
President-Elect, and Treasurer agreed to stay on, unanimous affirmation to retain positions.  
Section 4 of article 6 re past-president's responsibility; web page needs to be corrected to 
show what is in the packets because this section got corrected last year. 

• Article 7, 8, 9, 10, 11 no change, 
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• Article 12 appointees to task forces and advisory committees.  Critical that representatives 
complete the reporting form and submit it in within 2 weeks of the meeting.  Please inform any 
appointees in your region. 

 
Other than modifications noted, motion/vote to approve constitution as is.  Does not have to go back 
out to membership for a vote. 
 
6.  Expense reimbursement rates were reviewed per handout.  Is this working for everyone still, 
particularly in light of current budgets and colleges?  Discussion about original intent (goodwill), 
assumption that personal reimbursements get turned back to college if college already covered travel 
expenses.  Check comes at end of year, for the whole year.  Over time it has sometimes been easy 
for CCCCIO and sometimes hard on the budget.  Consensus to vote in December once outcome of 
election is known.  The primary concern is to support people being able to continue coming.  
 
7.  Strategies for holding regional meetings:  Discussion of differences among regions and factors 
encouragement to do what you can to provide and support that a get-together can provide.   
Also reps job to help with conference planning 
 
8.  ASCCC:  Report from David Morse & Michelle Pillati.   

• David:  Curriculum Institute and SACC meeting.  See Barry's report for SACC.  Repeatability 
changes went through BOG last week.  One thing SACC discussed about this was the need 
in some cases for the community member to participate, and how repeatability would affect 
that.  Discussion of fee-based vs. auditing approach.  Sally Lenz was going to look into both 
options.  (CIO feedback regarding history and perhaps allowing local decision regarding 
which approach to take.)  Most of the other SACC topics are on Barry's report.  Curriculum 
Institute went well.  Three general sessions:  budget's effect on curriculum; articulation with 
universities; implementation of pre-requisites.  Breakout sessions provided further help on 
topic of repeatability esp. PE, performing arts.  260 attended.   A lot were new, perhaps 1/3.  
Introduced Julie Bruno from Sierra College as his replacement liaison to CCCCIO Exec Bd.     

• Michelle Pillati:  AS Leadership looking at ways to save money in how they do their work & 
meetings.  AS offers their assistance to colleges facing sanctions or other issues; they may 
have members who can provide help.  Hot topic is credit by exam, for example to veterans, to 
CTE HS students articulating, impact of residency requirements.  So AS is working on a 
paper to address credit by exam.  Not ready to share it yet.  Coming out of their statewide 
career pathways project.  RE:  SB1440 - Working on train-the-trainers, with 3 dates and 
locations coming up.  Also developing an FAQ document for the website.   

 
9.  CCCAOE, Sid:  FYI Chaffey has lots of articulations with HS students.   CCCAOE conference Oct 
17-19 at Long Beach Renaissance.  Strands:  Perkins, Leadership Certification Program, and 
Chancellor’s Office.  Spring will be in Oakland.  New representative will begin at next meeting; he is 
from College of the Redwoods.  Sid will be new CCCAOE President.  Advocacy program is starting to 
reap dividends; several bills have been co-authored in support of CTE concerns.  Thanks to Sid for 
his efforts. 
 
10.  ACCE Report - See handout 
 
11.  CCL Report - Kenley   

• Presented in San Francisco re Accreditation standards (get notes from Kenley)   
• Title 5 mandated survey coming re status of libraries on campus.   
• Also involved with student engagement survey; ready to roll out but still a bit left with it. 
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• Main push this year is to create a set of goals and strategies to achieve what CC 
12.  Barry’s Report: 
 

A. Accreditation:  Sanctions were mentioned.  The Chancellor’s Office is working with colleges 
put on “show cause.”  Large number of consultants being used to create plans, write SLOs, 
etc.  They anticipate that all of the colleges will survive this, but the challenge in this climate 
will be to get buy-out thru legislature to keep going (like Compton) if accreditation is lost. 

 
B. SLO Report process going on.  At the regional meeting at DeAnza, a topic of discussion 

surrounded the issue of ACCJC reviews of SLO proficiency.   
 

1. The feedback Barry has heard is that ACCJC doesn’t want a LOT of info; if the 
reporting form asks for an example, they want just one.  They are not interested in a 
redirection to a website with tons of info.  Colleges must observe the 150-word limit on 
the reporting form.  Want a synthesized version of answers.  Be focused in giving 
answers.  Using “yes” and “no” at the beginning of the answer is effective.  Kathleen 
[from Gavilan] and Barbara Beno are thinking of doing a webinar to provide guidance 
for this reporting; they will make info available on the CIO website.   

2. 2 main themes:  brevity and “illustrative evidence.”  Questions come up regarding 
function of the report: to establish compliance or to serve as a self-reflective report for 
the campus.   

3. All reports will just be accepted, and no feedback will be given until the spring 
submissions are in.  Feedback should be expected after the Commission’s meeting in 
June 2013. 

 
C. The Chancellor’s Office has been able to hire a few people.  Elisa Orozco Enders for curricum. 

The office will be able to offer curriculum support according to regions.  Mark Wade Lieu’s 
position was filled by Barbara Illowsky, PhD., from DeAnza College.  She has a history as the 
original Basic Skills Coordinator when funding was first established and has published in open 
educational resources.  She will be starting in August and will be working here in Sacramento 
3 days a week.  Any college that wants her to come for consultation needs to pay for her 
travel.  Davy Garcia was hired as a secretary-clerk. 

 
D. Mesa, Puente, Middle College up for final approval in October.  

 
E. The revised PCAH will be available shortly as a pdf document, even though it is in constant 

revision.  It is not meant to be printed because so much keeps changing.  It will have a search 
function to allow folks to find information.  They are trying to get it posted today.  It refers to 
the old forms (e.g., 501, 510, etc) that are going away.  August will be a dark month, but when 
they come back in Sept., the new forms will be available as screen captures.  

 
F. Curriculum:  Advises waiting for submitting new curriculum in Sept.  Will accept curriculum 

through July 30, but won’t really be approving in August.  Anything still pending at the end of 
August will be dumped.  The status will be available in the Inventory Screen.  They are 
encouraging all campuses to address problems for “pending” curriculum before they are 
dumped.  Just withdraw them and resubmit beginning in September.  The new website will 
operate with a drop-down screen based on the kind of curriculum being submitted.  Should be 
more efficient since only the kind of information to be changed will available for change.  This 
will also allow more searching of the database, e.g., what other schools have.  Will have a 
“data mart” sort of function. 
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G. Prerequisite report:  He has a concern that some colleges don’t necessarily have a new policy 
in place to guide establishment of prerequisites.  The old policies did NOT allow using content 
review only, so policies need to be changed to reflect new regulations.  90% of the prerqs 
reported say that they are established by “content review only.” That works for sequence 
courses, but statistical validation has been necessary for those courses that are not 
sequential.  Barry’s report to the BOG will be only three numbers based on what is coming in 
from the colleges [July 16 report].  

 
H. PIO Meeting Regarding Catalogs:  He believes that a best practices statement should be 

developed and distributed so that all the colleges understand good practices.  ACCJC says 
more about requirements for catalogues than Title 5.  Barry has met with a group of PIOs to 
develop best practices.  Concerns arose for participants here about why this meeting does 
not include CIOs since there is an underlying tension between PIOs and CIOs about who 
owns the catalog.  George suggested that a conference presentation be developed for the 
spring CIO conference.  A driver for the meeting has been the desire to cut printing budgets, 
but there are still certain things that must be put into print form. 

 
I. Student Fee Handbook:  up for being updated. If you have issues that Barry should hear 

about, CIOs should let him know.  Other pieces are changing in the handbook, so it is a good 
time to hear from the field about concerns that might be considered (no guarantee about 
including them) in the revision. 

 
J. Repeatability:  Regs approved by BOG, 180 days for colleges to get their policies changed.  

Need to make sure that curriculum is changed to ensure that repeatability regs are correctly 
identified and programmed.  By Fall 2013 all colleges should be in compliance with the 
changes to repeatability.  Audit of compliance won’t happen until sometime after Fall 2013.  It 
is important to organize processes to begin full implementation of the changed regulations.  
Short of Dept. of Finance saying no, this regulation will go through. 

 
K. Enrollment Priorities:  Got through first reading fairly easily so will be heard again in October 

in San Diego by BOG.  Barry’s summary:  many colleges are already using enrollment 
priorities, so there many not be as much difficulty as some anticipate.  Date for 
implementation is Fall 2014.  Pam asked if the CO could develop a chart listing changes to 
regulations and the timelines for implementation.  The group agreed that this kind of 
document would be helpful in enabling colleges to track their own processes for 
implementation. 

 
L. Mixing Credit, Non-Credit, and Community Services:  These can’t be mixed.  They are 

working on guidelines for moving things to noncredit. [Elias is out for shoulder surgery so he 
hasn’t been able to follow up on getting anything out regarding these regulations. He will set 
up apportionment guidelines.] 

 
M. Chancellor Search Process:  Things are going well.  Good candidates have been identified 

and are being reviewed now. 
 
 
 
 
 
 
FALL CONFERENCE: Oct 31-Nov. 2  THEME—[nothing yet] 
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Draft of agenda developed thus far: 
 

• Intro Speaker: Henry Shannon [Sherrie], back-up George Boggs 

• Reps from UC and CSU: increasing transfer [work through Jeff Spano who knows all of the 

articulation people at the CSUs] 

• Dinner and meeting; no speaker planned 

• Thursday: many wanted a session on accreditation, getting on and getting off. Suggestion to 

invite Nathan Tharpe, dissertation of colleges that perpetually in trouble and perpetually fine.  

He could do overview leading into a panel discussion.  John Nixon, Mary from Glendale, Bob 

Pacheco from Mira Costa, and   .   [Kevin and Mary will organize.]  

• Lunch:  Basic Skills Presentation, Barbara Illowsky, the new CO hire.   

• ACCJC session? Ask for Pat James and Krista Johns as presenters; SLOs and DE 

regulations and DE issues of most interest here [Mary K. Turner] 

• Interest in a visioning session about whole system (ideas about regionalization of high 

cost/low enrollment programs, different ways of doing business, magnet programs, university 

on campus, etc.) [Mary Kay and Sherrie--host, Yasmin Delahoussye, L.A. College District, 

Eloy Ortiz Oakley, Long Beach] 

• Friday:  Barry and Sally in a.m., legal session (CIO contracts) 

 
IDEAS FOR SPONSORS (pay for reception):  Craig will contact 

• Publishers 
• CurricuNet 
• UPL 

 
Audio visual assistance will be supported by  Mira Costa College 
Shasta will produce the program. 
 

SPRING CONFERENCE:  beginning of April 
• Joint keynote speaker with WACOL (they have a conference right before ours with a 

theme on forces defining ideas of readiness, access, and completion agenda); community 
college leaders 

• Walter Bumpus or Martha Kanter. 
• Joint conference with CSSOs? What happened to that idea?  Craig suggested overlap of 

a session, not a whole conference.   
 
2012 COMMUNITY COLLEGE LEAGUE CONFERENCE (October) 
 
Michelle Pilati and May Kay are supposed to do a presentation; Mary Kay is also doing a 
presentation with Peter White on faculty professional development under Student Success Act.  Also, 
another presentation on 1440. 
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APPOINTMENTS ON STATE-WIDE COMMITTEES:   
• ICW (Intersegmental Curriculum Workgroup, curricular component of SB 1440), usually in 

Sacramento which helps get CO people there.  We need a Board member rep on this 
committee.  Important to have one person serve as a rep; these meetings tend of last 2 days. 

• All other committees are staffed. 
 
CSSOs drive through Meetings: 

• South had a drive through meeting 
• Central had something planned 
• North has not planned anything 

 
ACCA will put together a 411 for new and aspiring deans.  Mary Kay suggested they don’t plan 
anything that is too long.  The CIOs already developed a dean development program. Pam Deegan 
believes a day and a half is not long enough for the new and aspiring CIO 411 program.  We need to 
talk to them about how the two can collaborate.  College of the Canyons have a dean development 
program, 1-day only cost only is for lunch.  
 
CIO MANUAL has been completed.  Motion to reimburse payment of $700 for editing of the Manual. 
We need an introduction and announcement statewide.  Posted on the website and accessible to 
everyone.   
 
CIO DIRECTORY: There were 57 CIO changes from July 2011 to July 2012.  Directory organized by 
areas of expertise with people that would be willing to provide mentoring to new CIOs.  Great idea 
but it was tried historically and didn’t work.  No one called anyone. 
 
EVALUATION OF EXECUTIVE ASSISTANT (Claire). 
 
Feedback:   --great working to organize conferences 
  --Very quick to respond and pleasant 
  --Lucky to have her 
 
Motion to retain her:  Moved and seconded. 
 
Parking lot Issues for next meeting: 
 

• Executive Board Member Travel Reimbursement levels (Craig) 
• Credit by exam (Michelle) 
• WACOL (relationship with vis a vis Spring conference planning) 
• Portability of tenure for CIOs (Mary Kay) 
• Regionalization of programs (Mary Kay) 
• CIO Directory of Experts (Marianne) 

 
Pam and Norma have completed their terms as Board members.  They were thanked by all in 
attendance for their valuable work over the years. 
 


