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` Defining Institutional Purposes and Ensuring 
Educational Objectives 

`  Institutional Purposes ݹ
`  Integrity ݹ



` The institution defines its purposes and establishes 
educational objectives aligned with its purposes 
and character. It has a clear and conscious sense of 
its essential values and character, its distinctive 
elements, its place in the higher education 
community, and its relationship to society at large.  

` Through its purposes and educational objectives, 
the institution dedicates itself to higher learning, 
the search for truth, and the dissemination of 
knowledge.  

` The institution functions with integrity and 
autonomy. 



` Are we who we claim we are? 



` Achieving Educational Objectives Through 
Core Functions 
Ń Teaching and Learning 
Ń Scholarship and Creative Activity 
Ń Support for Student Learning 



` The institution achieves its institutional 
purposes and attains its educational 
objectives through the core functions of 
teaching and learning, scholarship and 
creative activity, and support for student 
learning.  

` It demonstrates that these core functions 
are performed effectively and that they 
support one another in the institution’s 
efforts to attain educational effectiveness. 



` Are we on target in our teaching? 
` How well have our students learned?  



` Developing and Applying Resources and 
Organizational 

` Structures to Ensure Sustainability 
Ń Faculty and Staff 
Ń Fiscal, Physical and Information Resources 
Ń Organizational Structures and Decision-making 

Processes 



` The institution sustains its operations and 
supports the achievement of its educational 
objectives through its investment in human, 
physical, fiscal, and information resources 
and through an appropriate and effective 
set of organizational and decision-making 
structures.  

` These key resources and organizational 
structures promote the achievement of 
institutional purposes and educational 
objectives and create a high quality 
environment for learning. 



` Are we efficient in our resources (physical and 
personnel) and in shared governance? 



` Creating an Organization Committed to 
Learning and Improvement 
Ń Strategic Thinking and Planning 
Ń Commitment to Learning and Improvement 



` The institution conducts sustained, evidence-
based, and participatory discussions about how 
effectively it is accomplishing its purposes and 
achieving its educational objectives. 

` These activities inform both institutional planning 
and systematic evaluations of educational 
effectiveness.  

` The results of institutional inquiry, research, and 
data collection are used to establish priorities at 
different levels of the institution, and to revise 
institutional purposes, structures, and approaches 
to teaching, learning, and scholarly work. 



` How do we evaluate ourselves and make 
improvements in our practice? 



1. Dialogue 
2. Student Learning Outcomes 
3. Institutional Commitments 
4. Evaluation, Planning, and 

Improvement 
5. Organization 
6. Institutional integrity 



 “…The dialogue should purposely guide 
institutional change.  All members of the 
college community should participate in this 
reflection and exchange about student 
achievement, student learning, and the 
effectiveness of its processes, policies, and 
organization…” 

   WASC Accreditation Training Materials 



Five Recommendations: 
` Expanding the “effective principles”  of No 

Child Left Behind 
` Streamlining the process by which students 

apply for financial aid 
` Building a national data framework for 

higher education similar to what is already 
in place for K through 12 students 



` Providing matching funds to colleges, 
universities, and states that collect and 
publicly report student learning outcomes 

` Prodding accrediting agencies to establish 
standards for measuring student learning 

 
x Inside Higher Education, September 26, 2006 

 



` Approved 95 to 0 by Senate on July 24, 2007 
` Changed emphasis from Spellings’ plan for 

extensive Federal regulation. “The 
modifications go a long way toward the CHEA 
(Council on Higher Education Association) 
goal of greater accountability, but led by 
higher education, not by government.” 



 S.1462  eliminated “the laundry list of 
government-specified outcomes indicators” 
and said that the assessment standards may 
vary by institution and are to be established  
by the institution. 



 
We Will…. 
 
If we choose to engage in the dialogue offered 

by opportunities such as accreditation… 
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` Standard IV: Leadership and Governance 
` What is Educational Leadership? 
 

http://www.glasbergen.com/images/92.gif


23 
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` Creating Clear Communication 
` Providing Motivation 
` Planning for Fiscal Change 
` Planning for Social & Political Change 
` Inspiring Confidence & Competence 
` Seeking Innovative Programs & Approaches 
` Guiding & Training for the Future 
` Upholding the Vision 
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` The Accreditation process allows all of us to 
voice our opinions about how the institution 
should function. 

` Change can happen from within the College 
based on the recommendations of the WASC 
report. 
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` Find a Standard that you are interested in and 
participate in the process. 

` Give honest feedback about your experiences 
with shared governance and leadership. 
 
 



` “Seeing ourselves plainly, we can change, and as we 
do so, it brings a feeling of great relief, as if we 
had dropped a heavy load.” 
 
-Ayya Khema, "Who is My Self?" 
 
Copyright Wisdom Publications 2001. Reprinted from "Daily Wisdom: 365 Buddhist Inspirations," edited by Josh 
Bartok, with permission of Wisdom Publications, 199 Elm St., Somerville MA 02144 U.S.A, www.wisdompubs.org. 
 



While the budget planning process is 
well understood, the linkage between 

budget planning and other 
institutional planning activities is 

vague, informal and not well 
understood by members of the college 

community. 



Although the financial management 
system has served its purpose, the 
college would benefit from a “fully 
integrated” system incorporating 

finance, human resources and student 
data. 



 
Develop processes to assure that resource 

allocation decisions are linked to 
planning efforts and support goals and 

priorities identified in the college’s 
Institutional Master Plan. 



Spent two years developing an 
improved planning and budgeting 
process that will allow the College 
to appropriately link planning and 

budgeting. 



` Planning and budgeting need to be tied to an 
effective program/unit review process. 

` The major purpose of the program/unit 
review is program improvement. 

` Planning begins with identification of goals 
and initiatives congruent with the institution’s 
vision and mission. 

` The program/unit review process must be 
data driven including college and community 
data. 
 



` The process must be transparent so the 
entire college community understands how 
programs/units are evaluated and decisions 
are made for resource allocation based on 
clearly identified goals and initiatives. 

` The process must clearly communicate and 
provide feedback about the resource 
allocation decisions throughout the 
institution. 



` The process should integrate requests for 
staffing, equipment, facilities and other 
financial needs for each program/unit. 

` Requests for new funding should be 
prioritized based upon their ability to help 
the College achieve its vision, mission, goals 
and initiatives. 

` The outcome of the new process should be 
improved planning and resource allocation. 



Each of the four standards requires “evidence” 
that the institution uses analyses of 

quantitative and qualitative data and that the 
“planning cycle” is comprised of evaluation, 

goal setting, resource distribution, 
implementation and reevaluation. 



 



They should: 
` be on a fact-finding mission – a validation of the 

information presented in the self-study. 
` make sure they know the current standards. 
` concentrate on their assignment – do not comment 

on their team or their assignment area. 
` be sure College can document that the self-study is 

indeed accurate with supporting evidence.   
` indicate no reaction to any issue.   
` pass no judgment on past accreditation decisions.  
` never refer to another college or to your own 

institution relative to any standards. 



 



` What is evidence? 
Ń Evidence is the data upon which a judgment or 

conclusion may be based.  It is presented in answer 
to questions that have been deliberately posed 
because an institution regards them as important. 
Ń Evidence tells all stakeholders that an institution 

has investigated its questions and knows 
something about itself – it knows what it achieves. 



 It must undergo analysis and reflection by the 
college community.  The dialogue required 
for analysis and reflection is an integral part 
of the capacity an institution has for using 
the evidence it has accrued to make 
improvements. 



` Good evidence is related to the questions the 
college has investigated and it can be 
replicated, making it reliable. 
Ń In short, Good evidence is: 
x Relevant 
x Verifiable 
x Representative 
x Actionable 



` Evidence of Student Achievement and Student 
Learning 
Ń Student preparedness for college (placement tests) 
Ń Student training needs (employment training, 

transfer education, basic skills, etc.) 
Ń Course completion data, scores on licensure exams 
Ń Retention of students 
Ń Student graduation rates, transfer rates 

 



` Student Learning Outcomes 
Ń Development and dissemination of student 

learning outcomes 
Ń Samples of student work/performance (recitals, 

projects, capstone courses, etc) 
Ń Summary data on measured student learning 

outcomes 
Ń Measurement and analysis of student attainment 

of student learning outcomes used as part of the 
institution’s self evaluation and planning 
processes 
Ń Improvement of the teaching/learning process as 

a result of the above analysis. 



` It is intentional, and a dialogue about its meaning 
and relevance has taken place. 

` It is purposeful, designed to answer questions the 
institution has raised. 

` It has been interpreted and reflected upon, not just 
offered up in its raw and unanalyzed form. 

` It is integrated and presented in a context of other 
information about the institution that creates a 
holistic view of the institution or program. 

` It is cumulative and is corroborated by multiple 
sources of data. 

` It is coherent and sound enough to provide 
guidance for improvement. 



The evidence per se does not lead to 
confirmations of value and quality.  Rather, 

the members of the college community must 
arrive at the decisions about value and quality 

through active judgments. 



 The purpose of good evidence is to 
encourage informed institutional dialogue 
that engages the college community and 
leads to improvement of its processes, 
procedures, policies, relationships, ultimately 
with the effect of improving student learning. 



` Institutional Data Bases 
` Faculty Handbooks 
` Catalogues 
` Student Handbooks 
` Policy Statements 
` Program Unit Review documents 
` Planning documents 
` Minutes of meetings 
` Syllabi 
` Course Outlines 
` Fact Book 
` Survey results 
` Assessment of student work on examinations 
` Class assignments 
` Capstone projects 
` Faculty Grading Rubrics and Analyses of Student Learning Outcomes 
` Special Institutional Research Reports 



 Good evidence should provide the means for 
institutions to make sound judgments about 
quality and future direction, but at the same 
time, it will probably stimulate further inquiry 
about institutional quality. 
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