Attachment 1

CALIFORNIA COMMUNITY COLLEGES

CHIEF INSTRUCTIONAL OFFICERS

EXECUTIVE BOARD MEETING

MINUTES
Wednesday, May 10, 2006

9:00 A.M. to 5:00 P.M.

Room 4000-01, Chancellor’s Office

1102 Q Street

Sacramento, CA 95814-6511

(916) 445-8752

Free telephone connection available via CCC Confer for participants unable to attend in person.  Phone number:  1 866 316-1517

Telephone Pass Code:
I. Call to Order - Pam Deegan.
II. Agenda Additions and Modifications - Pam Deegan
· Computer Lab Information
· DETAC
III. Consent Agenda 

i. Minutes of March 15, 2005 Meeting (Attachment 1) – Alice Murillo
Approved as submitted
ii. Treasurer’s Report  – Michael Kasler
Income continues to be deposited. Some colleges are paying 06-07 dues.  CCLC  deposit has been received.  

Motion to approve-Randy; second by Sally and, approved by all.

IV. President’s Reports - Pam Deegan  
a. Community College Initiative 

The initiative has been shelved until 2008 as more time is needed to get necessary signatures and funding.  

b. Strategic Plan Update 
Alice Murillo will serve as CIO representative to the Strategic Plan Steering Committee and Dave Bolt will serve as CIO representative on the Intersegmental Transfer subgroup.  
c. Consultation Council Report
Compressed calendar: There is concern expressed that college applications are not being approved by the system office even though the proposed models replicate those of other colleges previously approved. It seems like some have confused information presented at the Spring CIO conference as a system office approved model which is not the case.  The CIOs will work with CCCCO to help develop appropriate guidelines including a formal application, information about scheduling within the Compressed Calendar and its relationship to Flex calendars.   Randy stated that passing time should not be included in the schedule and the published schedule should match the apportionment collected.
75/25:  Some districts did not meet their faculty full time obligation. The Chancellor would like to be able to grant a one-time waiver for these colleges for 2003-04. If a fine is imposed the Chancellor would prefer that the money be redirected to support instructional programs. Faculty would not like to give him that ability.  

d. Math/English Associate Degree Requirements (Attachment 2)
$750,000 has been budgeted to support the jointly developed CIO/CSSO/Academic Senate basic skills initiative in light of the increased graduation standards proposed by the Senate.   The funding would support the research and evaluation necessary to design appropriate programs and strategies to assist students in meeting the new requirements.  The proposal will be presented at Consultation Council tomorrow.   

e. CCCCIO Calendar for 2006-07 was distributed
The July 19, 2006 meeting will include departing and incoming board members.  
V. Directors and Officers for Next Year 
Regional/Rump Chairs for 2006-07 (Bi-annually, each Regional Group shall select its chair who shall serve a two-year term as the representative to the Executive Board, odd numbered Regional Groups in odd years and even numbered Regional Groups in even years.  An individual may not serve as chair of a Regional Group for more than two (2) consecutive terms.)
Sallyanne (2nd  year, 1st term) 
Alan (1st year, finishing Carole's term) 
Jack (2nd  year, 2nd term) 
Mike (2nd  year, 1st  term) 
Dean/Ron (1st  year, finishing Pam’s term)

Lori Gaskin will replace Sallyanne for region 2 and Pam Eddinger will replace Jack in region 6.  Both Sallyanne and Jack generously agreed to maintain their representative assignments on statewide committees.  New Chairs will need to be identified to replace LA region chair Dorothy Rupert who resigned.
VI. Executive Secretary Report 

a. Membership Report

Claire reported that 88 colleges have paid the 2005-06 dues and 12 colleges have paid for next year’s dues.  Claire will distribute the list of 05-06 unpaid colleges so that the board members can individually contact the college CIO to pay them.  
VII. Conference Planning 

a. 2006 Spring Conference Wrap Up 

56 CIOs and 12 CIO/CSSOs attended the conference.  Evaluations were generally good. Over $7000 was generated. 

b. 2006 Fall Conference will be held November 1, 2, 3, at The Dana on Mission Bay, San Diego.  Conference planning will begin soon..  

c. 2006 CCLC Conference, November 17, Costa Mesa Hilton

We will again participate in this conference.  $1100 was generated last year.

d. 2007 Spring Conference will be March 21, 22, 23, in downtown San Francisco
at the Sir Francis Drake Hotel, one block off of Union Square.  It offers the best price for downtown SF and it will be fully refurbished by March 2007.  

e. 2008 Spring Joint Conference with CCCAOE – Wilma Owens presented an invitation for a joint spring 2008 conference to include CSSO, CIO, AOE.  Executive committee members will survey their regions for their reactions.
VIII. Members’ Reports 11:00 A.M.
a. May BOG Meeting 
Randy reported there was discussion about SB 847(80% per college load limit 

for part time faculty).  This discussion included part-time and full time faculty perspectives as shared at local senate meetings and the statewide senate spring plenary session as well as discipline areas of critical need such as nursing.  The BOG chose not to take a position on this bill.

b. System Advisory Committee on Curriculum, Program, and Course Approval  

Randy reported the Curriculum Standards Handbook needs updating.  The program approval process needs to be clearer with an appeal process incorporated to encourage more certificates of achievement over certificates of completion (less than 17 units).  The noncredit approval process should also be included in the Handbook.  Authority for stand alone course approval at the local site is moving through the formal review and approval process.  CID implementation needs funding.

c.  DETAC 

Pam reported there is a huge discrepancy in reported Distance Education FTES between the Data Mart and what is reporting by the colleges. The System office will be working with the colleges.
IX. Issues.
a. AB 318 
Randy reported that AB 318 is a bill dealing with the Compton College issue.  If this bill fails, the college will close.  This bill will appropriate 30 million dollars over five years to allow a partner college to adopt Compton College as an Educational Center.  The faculty and staff of Compton College will be employees of the CCCCO.  During the five year period the partner college will rehabilitate Compton College and prepare it for accreditation.   Santa Monica may offer the Compton College summer session.
X. Academic Senate Report – Ian Walton 
Ian reported on the Spring Plenary: 

All current officers were reelected for an additional year.  New board members include Phillip Maynard from Mount San Antonio College and Kimberly Messina from Santa Rosa Junior College. 

Resolutions passed focus on the following topics and positions: 

1) Maintain Compton College Academic Senate as a separate senate; 

2) Support of the Community College Initiative (but the senate does not want to abandon the zero fee goal for community college students); 

3) Oppose the increase from 60% to 80% of the allowable part-time faculty load (several resolutions since there were multiple reasons related to academic freedom and governance); they will focus instead on part time inequity problems 

4) Adopted the ESL paper with UC and CSU
5) Study further the effects of the compressed calendar;

The Senate fully supported the weekend statewide student governance conference. 330 students were actively involved.  The session developed and adopted the constitution for the Student Government of the California Community Colleges.
 CalPass funding priorities were reviewed and its role clarified as not providing curriculum.
The CCCT endorsed the Math English resolution.  Three additional resolutions came forward at the Senate Plenary Session which involved the same issue.  They call for collecting and sharing courses, collecting and sharing strategies, and studying the impact of the change in requirements.  The Senate, along with the CIOs and CSSO support the initiative to research exemplary techniques and alternatives to basic skills instruction and to apply for funding to implement these alternatives and techniques across all California community colleges.
XI. Chancellor’s Office Report – Carole Bogue Feinour
a. Independent Study Lab Hour Accounting
Carole reported the task group recommendations have been incorporated into the guidelines and will soon be reviewed by SACC.  This regulation change will now allow full apportionment for all hours associated with an independent study lab and not just limit apportionment to credit hours or unit.  This change is effective for courses starting April 14, 2006 or later. Schools are advised to revise unit count for courses where the combination of lecture and lab hours far exceed what seems to be appropriate for the unit count.  

b. Compressed Calendar Update
Carole commented that in the past, college applications to convert to a compressed calendar did not follow a consistent format and therefore a formal and consistent application process needs to be designed.   Further, she stated that there is some confusion with the Flex and Compressed Calendars.  When using a Flex Calendar, the flex days must be counted in the total hours of instruction.  These issues, plus scheduling will be covered in the explanation of regulations which will be further developed and disseminated by the group.
c. High School Diploma programs
The lawsuit has been filed on behalf of a group of students and the final decision will be posted May 12, 2006.  SB 338 limits high school student enrollment in basic skills courses but community colleges still want to offer support to students not passing the CAHSEE exam.  A work group will pursue discussions to facilitate options for affected high school students.  Summer summits with high school leadership teams and teachers are being considered. A System Office Task Force will be established.  Pam will represent the CIOs.
d. Distance Education FTES Study
A chart was shared that reflected discrepancies between the FTES reported by a district for distance education courses and the amount that actually appears in Data Mart.  Discrepancies can be related to coding or data submission errors. The final report will be formally shared with the field.  

e. Transfer Degree

The discussions revolved around what the distinction is between the AA and AS degrees and which disciplines should use which designation.  The Academic Senate will solicit this information through a survey to community college senates.  It was recommended that there be a 2.0 GPA requirement for “major” coursework.  

Three transfer degree options were also reviewed in terms of what constitutes the “major coursework or area of emphasis”.  This discussion will be coupled with additional information that will be collected by the survey.   SACC will continue this discussion.  
XII. Budget Report – Robert Turnage 
May revise occurs on Friday, May 12, 2006.   May 10, 2006 LA Times publication reports budget information that was leaked.  Information is fragmented and incomplete. 

Increase to COLA and limited one time increases are anticipated. 

P-2 enrollment reports are weak so it is possible that money will be redirected to noncredit, rural college access, PT faculty office hours and benefits (40 million), matriculation (next 24 million), staff development (next 5 million), and if funding is still available, it will be earmarked to increase the FT/PT ratio.  
The 3% system enrollment growth projection seems to be high and may need to be revised.  

SB 361 discussions have been positive, but not conclusive.  

More information will be forwarded to the field on Friday. 

XIII. Liaison Reports  
a. ACCE
No report
b. CCCAOE –Wilma Owens
Written report was submitted and questions were entertained.  
c. CCL – Dan Crump
Annual data survey is now conducted by the Council of Chief Librarians.  A systemwide summary report over the last three years was shared.  The web site included in the report contains disaggregated data by college.

The final draft strategic plan lacks appropriate reference to librarians in two key areas and the association has requested inclusion.

Dan recommended that funding for library materials be a standard line item in the base budget of all colleges.   
XIV. Other
XV. Adjournment 4:15 P.M.
Next CCCCIO Executive Board Meeting is Wednesday, July 19, 2006.
