
 

CCCCIO Executive Board Meeting  
Minutes 

  
APRIL 15, 2015 

     
      APPROVED 
 

 
WASHINGTON ROOM, SAN FRANCISCO 

FINANCIAL DISTRICT HILTON 

FACILITATOR Craig Justice 

NOTE TAKER Mary Turner 

TIMEKEEPER Meridith Randall 

ATTENDEES 
 

Mary Benard (10-Treasurer), Lori Bennett (6), Claire Biancalana (Ex. Secy), Ed Buckley, Elmer 
Bugg (3), Kelly Fowler (5), Michelle Grimes Hillman (ASCCC President), Joyce Johnson (CCCAOE), 
Al Konuwa (1), Irene Malmgren (President Elect), Cris McCullough (CCCCO), Mary Mirch (7), 
Meridith Randall (Past President), Bryon Reece (9), Kathleen Rose (4), Mary Kay Rudolph 
(Legislative Liaison), Mary Turner (2-Secretary) 

 

 
Welcome, Introductions, & Review of Agenda 

 
 

CRAIG JUSTICE 

DISCUSSION Meeting was called to order by Craig Justice at 8:37 am. The agenda was approved.  

   
 
Review & Approval of January 14, 2015 Minutes 

 
 

MARY TURNER 

DISCUSSION M/S/C - Minutes were approved as distributed. 

 
 
Treasurer’s Report 

 
 

MARY BERNARD 

DISCUSSION 

The income to expense report was reviewed. Spring conference registration is excellent. We current have 
approximately $83,565 in revenue with approximately $10-15K outstanding so will exceed our revenue 
projections. Expenses will also be exceeded due to the location. Sponsorships have come in at $25,000, also 
above projections. Memberships to date have exceeded expectations. Regional representatives were 
congratulated on their work. The loan advanced to the DE Coordinator state-wide group has been repaid. 
 
M/S/C – Treasurer’s Report was approved as distributed. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None Claire Biancalana  

 
 

ASCCC Report 

 
 
 

MICHELLE GRIMES HILLMAN 

DISCUSSION 

A written report was provided.  
• ASCCC was busy with institutes in the fall which were all well attended. 
• CTE Institute is sold out. 
• Curriculum Institute, “Healthy Curriculum – Keep Getting Your Curriculum in Shape,” on July 8 will 

include Pre-session by the Chancellor’s Office on Curriculum Inventory Training along with a second 
strand on curriculum basics geared toward CTE faculty, both from 2-5pm. 

• Plenary was just held; two new representatives were elected – 1 from Southwestern and 1 from 
Lassen 

• Chain Supply Technology, African American Studies, Learning Disabilities Specialist, and DSPS 
Counselor 

• Report on C-ID’s and TMC’s was included in written report. C-ID RFP is due 4/17 and should be 
finalized quickly.  

• Senate is receiving more requests for curriculum visits and will now be creating a formalized process 
to do technical assistance on curriculum; process will include CIO’s (information, advisory, issue 
resolution, special requests). ASCCC will work with CCCCIO to formalize the process. 

• C-ID is going back to re-evaluate the Psych stats to see if there should be different descriptor. 
• The Academic Senates from all 3 segments were together this past Monday and met with several 

legislative representatives; money deal in the works to provide CSUS money for slots to accept 
transfer degree students. Legislators indicate that they are very happy with the CC’s but not so 
happy with the UC’s. It was reported that at least one CSUS is shifting the proportion of new admits 
and transfers. 



 

 PERSON RESPONSIBLE DEADLINE 

None   

 
 
Spring 2015 Conference  

 
IRENE MALMGREN/CRAIG JUSTICE/ 

CLAIRE BIANCALANA 

DISCUSSION 

• Irene provided a brief update on the program. 
• Reps need to get their teams to the front on the hotel Thursday morning to have pictures taken on 

the cement truck that Kathleen arranged to have come to the hotel through her son; he has also 
provided concrete core samples for the tables. 

• Claire passed out attendees from each region; Friday morning breakfast will be downstairs in the 
bar. 

• New CIO’s should be introduced and they will receive lapel pin; retirees will be introduced at the 
general meeting on Thursday and given their gift. 

• 34 individuals attending the CIO Academy and 62 in Curriculum Workshop. 
• Regional sessions should focus on the questions Craig sent out; conversations should focus on future 

issues, such as curriculum and funding; notes should be typed into the new electronic version so 
they can be returned to Craig as soon as possible. 

• Spring 2016 (2nd week in April) will be a joint conference with ASCCC, CCCAOE, CSSO, CCCCO, and 
FACC in Sacramento; CIO’s and CCCAOE will be housed in the Hyatt; Wednesday joint luncheon with 
CCCAOE; Thursday joint luncheon with ASCCC. ASCCC Foundation sponsors a dance and silent 
auction on Friday night; funds are used to support faculty scholarships and to start new research 
activities. It is recommended that we have joint sessions so we can have significant conversations. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Notes from Regional meetings need to be submitted to Claire and 
Craig Board Members  

 
President’s Report 

 
 

CRAIG JUSTICE 

DISCUSSION 

• Curriculum Review Workshop on 4/15 was part of the strategy to move to address the backlog of 
curriculum. There are currently 2869 courses in the curriculum queue; staff has approved over 1500 
curriculum items in the last 8 days, however, 500 new items have been submitted. Still concerned 
about new degrees, certificates, and substantial changes as the backlog is significant. Focus is to 
complete minimum standards review rather than the open the entire outline to ensure all the 
required elements are present in the course outlines; there is still a backlog in approval of 
certificates and degrees. Chancellor’s Office will be requesting assistance from CIO’s and ASCCC to 
address the poor quality of curriculum submissions; Academic Affairs is very understaffed as they 
currently only have 6 FTE and the majority of those are new or temporary. ASCCC has a Curriculum 
Handbook that is very helpful to the field. CCCCOs is contacting the colleges directly when there are 
problems. 
o CCCCO is also working with GoverNet to improve the processes but also is looking at possibly 

obtaining a new system which would have implications for the colleges; would like to see a 
statewide curriculum system. 

o Physical education, arts, allied health, public safety seem to be the areas that produce the most 
challenges in curriculum. 

o Curriculum specialists do not have a linked network so should consider way to provide them 
with more resources. 

o There is a significant issue with curriculum backlog and the impact on the catalog as it impacts 
apportionment as well as ACCJC standards. 

• Enrollment Management Academy -- there is a request to provide further training for individuals who 
have completed the 411 Training; Pam Deegan is working with Clairemont University to provide the 
training this summer; CIO’s would like to the see the curriculum Pam’s developing; consider offering 
a pre-conference in the fall. 

• Amendment to the CCCCIO Constitution to add a Treasurer to the Board who does not serve as 
regional representative; proposed language was amended by striking “currently” in the new sentence 
proposed for Article IV, Section 1. 

• CIO list-serve membership was discussed; there are concerns about individuals who should not be on 
the list so Craig will obtain a list from the Chancellor’s Office. 

• Task Force Issues from Board Perspective – Craig is closely monitoring the conversations and 
documents as it appears although there are wide conversations, the initial proposals do not 
necessarily reflect the dialogue. 

• Focus Questions for Regional Meetings – Craig will re-prioritize and resend the questions so regional 
meetings can focus on feedback needed for upcoming Task Force meetings. Von and Debra Jones 
will be attending the meeting on Thursday to hear feedback from the CIOs. 
o #1 – Curriculum; do not want multiple curriculum approval processes; who will do the work on 

curriculum and decide how they will be funded – colleges or region? Speak to the role of the 
Centers of Excellence? 

o #2 – Faculty & DSN’s; how is it working and are there enough to support the region? 
o #3 – Sectors & Regions; one size does not fit all -- what are the challenges and what works?  



 
o #4 – CIOs and Regional Consortia Planning; how do CIO get more involved in dialogue and 

strategic planning for the region? How do we impact proposed changes? 
o Funding A – should there be a higher rate for CTE/STEM FTES, instructional equipment, 

facilities, etc? 
o Funding B – should CTE funding follow the categorical model of Student Services (SSSP)? What 

are the pros/cons?  
o Personnel – what level of support do colleges have to provide job placement/career services? 

Do we need a funding stream in order to support increased services for students?  
o Facilities – how do we best maintain facilities and equipment? Update Cap Load ratios? 
o Marketing and Outreach – how do we conduct strategic marketing to target groups and utilize 

the DSN’s, consortiums, etc? 
o Data and Metrics – what new or revised metrics are needed to serve CTE/workforce? 
o Adult Education and Career Pathways -- what are your suggestions for new relationships 

between K-12/adult ed?  
o Other – what other comments do you have regarding the Task Force’s work? 

• Election of 2015-16 President-elect. Adjourned to Executive Session at 11:45am. Kathleen Rose was 
nominated and accepted if someone would pick up ASCCC Curriculum Committee. Kathleen was 
elected unanimously. 

• Regional Reps should be elected this year for odd numbered regions. 
 

M/S/C – Amendments to Constitution were approved as amended and will be presented to 
general session meeting. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

CCCCO should provide CIO’s with checklist for curriculum review Cris McCullough  

Agendize the following items for May meeting: 
• Curriculum Discussion (regional tech review) 
• Planning for Conferences and Pre-Conferences 
• Ed Code related to regions 
• Update on AB86 by Duncan Graham 
• Update on OEI/IEPI 

Craig Justice  

Obtain Enrollment Management Curriculum from Pam Deegan Craig Justice  

Obtain list-serve list from CCCCO; representatives should review 
participants on the list-serve from their areas and try to remove names Craig Justice/Reps  

 
 

OEI and IEPI 

 
 

MERIDITH RANDALL 

DISCUSSION 

• Online Education Initiative – Kelly and Meridith are reps; summit on April 22-23 when decisions will 
be made; they are targeting Spring 16 for launch; concerns on the enrollment processes for exchange 
courses and how they will impact colleges. 

• Institutional Effectiveness Plan Initiative – Meridith is rep;  the 4 indicators need to be uploaded by 
June; now discussing indicators for next year; Professional Development committee is also planning 
enrollment management workshops; colleges can request IE peer team assistance; there is funding 
available to assist colleges. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None   

 
 

Chancellor’s Office Report 

 
 

PAM WALKER 

DISCUSSION • Pam was unable to attend the meeting. Curriculum updates were provided by Cris McCullough and 
were included in the President’s report. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None   

 
 

Change in July 14-15 Meeting Dates 

 
 

MARY KAY RUDOLPH/MARY TURNER 

DISCUSSION The date is confirmed; Meridith will serve as secretary in Mary’s absence. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None   

 



 
 
 

Adjournment 

 
 

CRAIG JUSTICE 

DISCUSSION Meeting was adjourned at 11:45 a.m. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None   

 
NEXT MEETINGS – 

  May 20, 10 a.m. to 4 p.m., Chancellor’s Office, Sacramento 
  July 14-15, 10 a.m. to 4 p.m., Chancellor’s Office, Sacramento 
 

PARKING LOT – Department of Finance 
 
EXECUTIVE BOARD MEMBERS –  

Alfred Konuwa, Mary Turner, Elmer Bugg, Kathleen Rose, Kelly Fowler, Lori Bennett, Mary Mirch, JoAnna Schilling, Irene 
Malmgren, Bryan Reece, Mary Benard, Meridith Randall, Mary Kay Rudolph, Craig Justice 

 
 
 
 
 

 


