
 

CCCCIO Executive Board Meeting  
Minutes 

  
JULY 19, 2016 

     
10-4:00 P.M. 

Approved 

 
CONFERENCE ROOM 601 

6TH FLOOR, CCCCO SACRAMENTO 

FACILITATOR Irene Malmgren 

NOTE TAKER Kathie Welch 

TIMEKEEPER Claire Biancalana 

ATTENDEES 
 

Virginia Guleff, Leta Stagnaro, Greogory Anderson, Kelly Fowler, Deborah Wulff, Karen Daar, 
JoAnna Schilling, Bryan Reece, Katrina Vander Woude, Irene Malmgren, Kathie Welch, Mary Kay 
Rudolph, Meridith Randall, Craig Justice, Mary Turner, Pamela Walker, Erik Skinner, Claire 
Biancalana   

 

 
Welcome, Introductions, & Review of Agenda 

 
IRENE MALMGREN 

DISCUSSION 
Meeting was called to order by Irene Malmgren at  10:03 am. Introductions were made. Mary Kay Rudolph 
will be President for F16 and Meridith Randall will be President Sp17.  Kathleen Rose became President at 
Gavilan College so that left a vacancy for CIO President for 16-17. 

   
 
Ratify Treasurer and Secretary positions, 
Presidents 

IRENE MALMGREN 

DISCUSSION 
Kathie Welch as Secretary, Jean Shankweiller as Treasurer, and Mary Kay Rudolph and Meridith 
Randall as co-Presidents. 

ACTION ITEMS   PERSON RESPONSIBLE DEADLINE 

Unanimous ratification for Secretary and Treasurer and Co-President 
positions. CIO Exec Board  

 
Overview of the Organization, Mission, History, 
Constitution; Meetings Times; Responsibilities 
of Executive Board Members; Hotel 

 
 
 

Irene Malmgren; Craig Justice; 
Mary Kay Rudolph; 

DISCUSSION 

 Colleges were more independent in the history of community colleges and conferences were an 
opportunity to get together.  Seven to eight years ago this CIO group became much more important.  The 
input of this group is very important to the Chancellor’s Office.  This effects legislation.  CIOs need to be on 
the front lines.  Accreditation is an example of the CIOs having a primary role.  We represent faculty, the 
heart of the colleges.  Our job on the Board is to make sure every CIO comes to the conferences we have 
each year.  This allows us to have one large and important voice.  The voice we have needs to be strategic.  
The low hanging fruit is enrollment management.  Every college does this differently, and that can’t 
continue (Craig Justice).  These are the kinds of things we can improve if we speak with a unified voice.  
Another example is the conversation we are having regarding supervised tutoring.  Supplemental 
Instruction is another example.  We need the latitude to help students the way we need to help students.  
Consultation Council seems to be more like window dressing, but it is an important place for us to include 
our voice.  Pre-meeting with the League and the management group is more important for us.  If anything 
is brought to Consultation Council, we bring it with a unified voice.  The past president’s job is to fill in and 
go to the Board of Governor’s meetings and to report out.  The President runs the meetings and goes to 
Consultation Council. The President Elect plans the conferences. The expectation is that everyone who 
serves on the Board serves on a committee, and that everyone introduces a session at the conference.  
Make sure dues are paid at the colleges.  Encourage participation and attendance at all CIO conferences.  
Committee sheet developed for reporting out after each committee meeting.  Needs to be completed after 
state-wide committee meetings and sent to Claire to be posted on the CIO website.  Each one on the CIO 
Exec Board should be in touch with the other colleges in each region.  Bring the information to the CIO 
Exec Board and get the information back to the colleges in the region.  That is essential to making this 
group work well for all of the colleges.  Doing what Matters for Workforce Development is really big for us 
all to communicate about and stay in touch about.  Money goes through the regional consortia.  Not every 
region is happy with their regional consortium.  Repeatability is something else to keep in top of.  It was 
BOG and not legislated so it could be reconsidered.  The reality is we have communities not being served 
so this is a conversation we may want to reconsider with the BOG.  What are the key issues we want to 
consider for this coming year and what are the priorities? This can inform conference planning. 



What is our best meeting time?  Is 10 the right start time?  Is 9 better to start and finish at 3?  Should we 
stay at one hotel?  Hyatt is close enough for walking here and can park and leave your car.  At the end of 
year, the treasurer writes a check for an agreed upon reimbursement level.  It would be good for us all to 
read the history of the CIO Exec Board – posted on the CIO website.  411 curricula and relook at what is 
currently being presented for CTE. 
 
Katrina Vander Woude shared the following information regarding a Strategic Planning Conference in 
Region 10: 

SESSION	DESCRIPTION: 

You	won’t	want	to	miss	this	opportunity	to	join	your	region	for	a	rare	opportunity	for	
CIO’s,	CSSO’s,	and	CTE	Deans	and	faculty	to	intentionally	discuss	the	opportunities	and	
challenges	as	we	continue	to	navigate	initiatives	that	require	collaboration	across	our	
colleges	and	regions.		Be	prepared	to	discuss	the	impact	of	SSSP,	Equity,	Basic	Skills,	
Strong	Workforce	Findings,	and	Data	Unlocked	as	we	all	seek	to	solidify	best	practice	
models	for	leveraging	resources	for	student	success,	while	attending	to	enrollment	
management	concerns	and	maintaining	compliance.		Questions	to	ponder	for	your	region	
prior	to	the	session:		How	are	we	collaborating	on	Equity,	SSSP,	and	Basic	Skills?		Are	we	
organized	to	respond	as	a	region	to	new	initiatives?	What	is	our	regional	collaborative	
and	communication	structure?		How	are	we	leveraging	the	data	and	resources	to	build	
regional	infrastructure.		Feedback	from	this	session	will	be	recorded	and	shared	regionally	
and	statewide. 

 
   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

• Develop a list of issues to consider and prioritize for next 
year:  Doing What Matters, enrollment management tools, 
repeatability, dual enrollment versus concurrent enrollment 
(540 issue), new funding sources – a cross walk (initiative 
consolidation), speeding up curricular processes (unintended 
consequences such as Vets needing printed catalogs), new 
PCAH, loosening up language around SI and tutoring, 
common assessment (every college develops own set of cut 
scores so students will shop and the research states that HS 
grades are the best predictor of college success) 

 
• Decision regarding CIO Exec Board meeting times– let’s try 

9-3. 
 

• Decision regarding Hotels– let’s all try booking the Hyatt for 
those who stay overnight for the CIO Exec Board meetings.   

CIO Exec Board  

 
 
Modifications to SACC 

 
 
 

Virginia Guleff 

DISCUSSION 

Interested in becoming a recommending body rather than advisory.  Looked back to 2004 when there was 
a review of the system office.  Said then that the roles needed to shift to more local control and local 
approval.  Want to change the title of the committee to Chancellor’s Office on Curriculum (CCOC) and 
become a recommending body to Consultation Council. Initiatives have languished in SACC in the past.  
Stand-alone courses and HS course articulation went through.  But in the past, initiatives have languished.  
Pam Walker has been very supportive but we won’t always have her.  Captured the history in the document 
developed (attached with agenda).  Want to include a CSSO (to represent unintended consequences for 
students) and legal counsel.  Both would be resources and not voting members.  Need a report out 
mechanism.  Also need to look at offering credit and not for credit classes together.  Virginia and Kelly 
believe the proposed CCOC document with a proposed new structure for SAC would serve us well.   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

• Look at Consultation Council minutes regarding offering 
credit and not for credit classes together. 

 
• Unanimous approval from the CIO Exec Board to support the 

Virginia Guleff 
  



work of SAC and the proposed new structure proposed to be 
called CCOC.  The CCOC document with the proposed 
changes is part of the attachments sent to the CIO Exec 
Board for this meeting. 

 
 

Statewide Committees and Assignments 
IRENE MALMGREN 

DISCUSSION 

Each regional rep should look at the CIO Appointed reps to the list of committees sent out to the CIO Exec 
Board.  CIO Exec Board went through each committee on the list line by line. 
Suggested changes: 

• ACCJC Workgroup on Evaluation Training – Deborah Wulf added but Jack Pond contacted about 
the relevance of this meeting now 

• AEBG – Contact Duncan Graham to make sure he wants to stay on this group 
• Commission on Athletics - Contact Kevin Horan to make sure he wants to continue 
• CCC Assessment Advisory Committee – Kathleen Rose now CEO.  Contact Bonnie Edwards to 

determine the purpose of this group 
• Common Assessment Initiative – replace Susan Kincade with JoAnna Schilling 
• Budget workgroup will now be Mary Kay in the fall and Meridith in the spring 
• Consultation Council will now be Mary Kay and Meredith 
• Academic Senate Curriculum Committee will now be Karen Daar 
• Intersegmental Curriculum Work group will now be Irene Malmgren 
• SAC – Robin Steinback will replace Terry Guigni and Irene Malmgren will replace Kathleen Rose 
• EdPac – Gregory Anderson will replace Craig Justice 
• Dual Enrollment Advisory Committee – Katrina Vander Woude will replace Meridith 
• IEPI – Leta will replace Meredith 
• CC League Legislative Advisory Committee – no longer meeting 
• Library/Learning Resources Advisory Committee – no longer meeting 
• CCCAOE – Katrina will replace Craig 
• OEI – Brian Reece and Kathie Welch will replace Meredith and Kelly 
• Ad Hoc Advisory Committee on Noncredit course grading – no longer meeting 
• Professional Development Committee for Recommendation #6 SSTF – no longer meeting 
• Education Planning Initiative – no longer meeting 
• All PCAH committees – work completed 
• All SEP committees – work completed 
• SSPAC  - still meeting?  Check with Pam Walker 
• SSSP committee – no longer meeting 
• Student Success Scorecard – Bryan will replace Sherrie Guerrero 
• 3CSN – need a CIO rep 
• DE and Tech Advisory – Kathie Welch will replace Mary Mirch 
• TTAC – need two CIO reps 
• SB1440 over site – no longer meeting 
• CCCCO Workforce Advisory – no longer meeting 
• Add COCI – Curriculum Inventory Committee with Joanne and Virginia as reps 

 
Consider having affiliates give CIO exec board a written report and just coming to us with critical issues for 
which they need our help.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Outcome – updated list of appointed reps on the CIO appointed 
representative committee list.  And let each rep know that they need to 
submit notes to Claire on the form sent by Claire. 
Vacancies - regional reps will email CIOs in their regions 

• CCC Assessment Advisory – is it active?  Claire sent a 
message to Bonnie Edwards.  Hold on vacancy. 

• Common Assessment Initiative – is this active? 
• SAC – Terry’s position needs to be replaced.  Send to 

membership in each region and Board will decide. 
• Student Success Scorecard – Bryan Reece was just added.  

Need one more.  This will review 2016 scorecard and look at 
2017 scorecard.  Need one more rep.   

• 3CSN – vacancy.  Meetings are in LA. 
• TTAC – two openings.  Need to have an interest in technology 

 
 

Each region rep will give 
names of possible reps for 
vacancies to CIO Exec Board  

 

Ideas for Redistribution of Colleges in Regions IRENE MALMGREN; JOANNA SCHILLING 

DISCUSSION 

Pam met with a group of CSSOs and CIOs and expressed a passionate interest in facilitating a mechanism 
for us to meet together more effectively.  Her goal is to help facilitate a structure that drives the 
collaborative work.  One possible solution is to create common regions.  Attempts have been made for 
years.  Joanne volunteered to organize the conversation and helping us to determine if we want to pursue 



this or to suggest an alternative for this same result.  CCCAOE has seven regions and they line up with the 
Doing what Matters regions.  So can we align the regions for CSSOs and CIOs?  We could make our 
regions make sense and then determine ways to bring CSSOs and CIOs together.  Or we could realign 
regions.  Maybe we need to realign our regions to start with.  Geographic regions.  And maybe align so 
that the number of colleges is more balanced.  Makes sense to align with our Doing what Matters regional 
groups.  We will be having many discussions about this CTE regional money so it makes sense to align 
with our regional consortia for Doing what Matters.  The Doing what Matters regional consortia aligned 
with CCAOE.  New initiatives and new dollars. Is restructuring a top priority?  Maybe not because there are 
two issues – do we want to reorganize?  Or can we just work differently and more collaboratively with our 
CSSOs?  Groups to think about:  CEOs CIOs, CSSOs, CBOs?, CCAOE, Doing what Matters Regional 
Consortia.  Pam is looking for a mechanism to make collaborative required at the colleges for CIOs and 
CSSOs.  Or should there just be trainings for CIOs and CSSOs so that there can be better collaboration at 
the college level?  Some benefit to align geographically and have the same region for CIOs and CSSOs and 
also perhaps the Doing what Matters consortia (which also align with CCAOE regions).  Start with what 
changes would be beneficial in the CIO regions.  CTE regional consortia may realign so we don’t 
necessarily want to realign around that group.  There are different considerations/issues/concerns for each 
region so this isn’t easy and it makes sense for each region to have this discussion first.  

ACTION ITEMS    
.   PERSON RESPONSIBLE –  DEADLINE 

• LOOK AT CIO REGIONS FIRST – WHAT MAKES SENSE FOR 
CHANGES.  THEN SEND THIS BACK OUT TO THE CIO EXEC 
BOARD.  TALK ABOUT PROS AND CONS AND TALK THIS 
FIRST OF ALL WITH OUR REGIONS.  WHAT ARE THE 
THOUGHTS OF EACH REGION? 

• WE DON’T WANT TO IMPOSE THIS AS A BOARD.  WE WANT 
THE REGIONS TO ALSO HAVE INPUT.   

• LET PAM KNOW REGIONAL TRAININGS CAN BE 
ACCOMPLISHED WITHOUT REALIGING REGIONS 

JOANNE SCHILLING AND EACH 
DISTRICT REP 

 

   

ERIK SKINNER CAME TO TALK TO THE CIO EXEC BOARD FOR THE 
LAST 15 MINUTES. ADJOURNED AT 4 P.M. 

  

   

   

 


